
        
 

 
 
 

 

 

AGENDA 
 

      Exhibit Action  Presenter 
 

I. Call to Order     Friedman 
 
II. Introduction of Guests      Friedman 
 
III. Public Hearing and Testimony      Friedman 
 
IV. Minutes Approval      

 Budget Meeting – March 12, 2014  4.a   X     Smith 
 

V. 2014-15 Proposed General Fund Budget       Dona/Middleton 
 Update and Questions & Answers  

 
 
VI. 2014-15 Non-General Funds Budget  
 PowerPoint      6                       Dona 

• 2014-15 Non-General Funds Budget      6.a 
• 2014-15 Interfund Transfers Schedule   6.b 

 
 
VII. Budget Calendar, Next Meeting –    
  Wednesday, May 14, 2014 6:00 PM 
  Christiansen Board Room, Boyle Education Center 
 
VIII. Adjourn 
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PRESENT:  Lester Friedman, Patricia Kearney, Doug Ertner, Gayle McConnell, Mark Copeland,  
Al Jamison, David Ford, Bruce Abernethy, Charley Miller, Joe Krenowicz, Vikki Ricks, Ron Bryant-
Board Attorney, Jim Middleton-President, Julie Smith Executive Assistant 
PRESENT BY PHONE:  Steve Curran and Laura Craska-Cooper 
ABSENT:  Anthony Dorsch 
 
CALL TO ORDER:  Mr. Lester Friedman-Chair of the 2013-14 Budget Committee, called the 
meeting to order at 6:00pm. 
 
INTRODUCTION OF GUESTS:  Matt McCoy, Kevin Kimball, Sean Rule, Renee’ Brazeau-Asher, 
Becky Plassmann, Kathy Smith-Faculty Forum President, Alicia Moore, Lisa Bloyer, Joe Viola, Jim 
Ellis, Jerry Schulz, David Dona, Sally Sorenson, Shirley Metcalf, Dan Cecchini, Jim Weaver, Ron 
Paradis, Carol Higginbotham 
 
ELECTION OF CHAIR: 
Ms. Gayle McConnell moved to re-elect Mr. Lester Friedman as Chair for the 2014-15 
Budget Committee.  Ms. Patricia Kearney seconded the motion.  MCU. Approved. 03/14:1 
 
 
2014-15 BUDGET MESSAGE & PowerPoint Budget Presentation: (Exhibit: 4) 
 
President Middleton reviewed the Budget Message noting that the Budget development period is 
a time to evaluate the current year while forecasting for the coming year.  The 2013-14 budget 
performance at COCC has been positive in spite of enrollment declines exceeding the budget 
enrollment assumptions.  Additional revenues from local property taxes and State revenue 
increases have counter-balanced the decline in tuition and fee revenue.  The projected total 
General Fund net resources, for 2013-14, will exceed budgeted revenues by .4% or 
approximately $175,000. 
Key Challenges and Uncertainties for the 2014/15 year include: 

a. National and Statewide trend of student enrollment declines 
b. Substantial cost allocations for staffing, materials, supplies, and other operating costs 
 for Prineville and Madras branch campuses 
c. A loss of institutional knowledge and heritage with key staff retirements 
d. State budget responsibilities for community colleges is being shifted from the State 
 Board of Education to the Higher Education Coordinating Commission (HECC) 
e.  Anticipated changes to the State’s current funding formula 

 
Key Features of 2014/15 Budget 
 a.  Conservative assumptions on student enrollment for the next three years 
 b.  Proposed budget includes some small staffing expansion with minimal increases over 
  the long-term 
 c.  Increase in utilities and staffing costs associated with new facilities 
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 d.  Proposed $1 tuition increase for in-district students.  The State provided $15m to 
  community colleges to help hold down tuition and fees increases.  The college’s 
  earlier multi-year forecast assumption was $5 tuition increase for in-district  
  students. 
 
President Middleton thanked the Fiscal Services staff for their professionalism, the leadership 
shown by the Executive Team and Cost Center Administrators - noting that from top to bottom, 
COCC employees operate with a fiscal sensitivity, openness, and a focus on institutional vitality 
that sets a model for many other institutions.  He also thanked the COCC Board of Directors and 
Budget Committee for their open, honest and supportive contributions, always keeping the 
interests of COCC, students and the community at heart. 
        

 
6:47pm – Anthony Dorsch arrived at the meeting. 
 

 
GENERAL FUND POWERPOINT: (Exhibit: 5) 
Mr. David Dona-Associate Chief Financial Officer reviewed the PowerPoint presentation and led 
the discussion on the following areas: 
 Fund Types & Attributes 
 Current Year’s General Fund Budget Update 
 Revenue/Expenditure Forecast (REF: L.2) 
 Proposed 2014-15 General Fund Budget: 

Key General Fund Budget Assumptions: 
• Current Year property tax growth rate +5.25% 
• Property Tax Collection rate: 94% 
• Prior Year Property Tax growth rate: +4% 
• In-district Tuition increase per credit : +$1  
• Student enrollment decrease of -7% for all residency categories 
• Fees include removing the 15 credit cap for technology fees 
• Increase in staff positions +4% FTE 
• Salary increase: +2% 
• Increase in health insurance: +5% 
• Increase in PERS rates: +.1% for 2013/15 biennium 
• Interfund Transfers-in of $1.83M 
• Interfund Transfers-out of $2.45M . 

 
2014-15 PROPOSED GENERAL FUND BUDGET: (Exhibits: 6.a, 6.b & 6.c) 
Mr. Dona defined the General Fund Budget as the primary operating budget, reviewed the 
proposed General Fund Budget’s Revenues and Expenditures by function, category, and object 
classification, and provided a summary of General Fund transfers.  
 
BUDGET CALENDAR (Exhibit: 7): 
The next Budget Committee Meeting is scheduled for Wednesday, April 9, 2014 at 6:00 PM in the 
Christiansen Board Room, Boyle Education Center – Central Oregon Community College. 
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Achievement Compact   2014-15 Preliminary (Exhibit: 8) 
President Middleton reviewed that State law has mandated that Achievement Compacts parallel 
the process used for budget approval - recent revisions ensure broader constituency 
participation.   
Highlights -  

1. COCC’s Planning Team completed its role on  March 7 
2. Soon to receive State data and spring enrollment numbers 
3. Peaking of GED 

  4. Continued degree/certificate growth and leveling 
5.   Pushing for improvements in developmental math and writing 
6.   Continuing year-over-year growth in high school and university dual enrollment 
7.   Entire “AC-Achievement Compact” system and metrics under review by OEIB - 
    (Oregon Education Investment Board). 
 

 
Chair Friedman adjourned the Budget Committee Meeting. 
 
 
ADJOURN:  7:58 PM 
 
 
 
APPROVED;       ATTEST TO; 
 
 
 
_________________________________________   _______________________________________ 
Mr. Lester Friedman, Chair Budget Committee               Dr. James E. Middleton, President    
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