
        
 

 
 
 

 

 

AGENDA 
 

      Exhibit Action  Presenter 
 

I. Call to Order     Ertner 
 

II. Introduction of Guests      Ertner 
 
III. Public Hearing & Testimony 
 A.  Student Scholars-All Oregon Academic Team    Moore P 

 B. Energy Trust of Oregon             Paradis P 

 
 

IV. Minutes Approval      
 Budget Meeting – March 9, 2016  4.a   X     Smith 

 

V. 2016-17 Proposed General Fund Budget                         Dona 
 Update and Questions & Answers  

 
 

VI. 2016-17 Proposed Non-General Funds Budget  
 PowerPoint     6                       Dona 
 2016-17 Non-General Funds Budgets       6.a 
 2016-17 Summary of Interfund Transfers    6.b 

 
 

VII. Budget Calendar, Next Meeting –    
  Wednesday, May 11, 2016 6:00 PM 
  Christiansen Board Room, Boyle Education Center 
 

VIII. Adjourn 
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PRESENT:  Lester Friedman, Doug Ertner, Gayle McConnell, Patricia Kearney, Anthony Dorsch, 
David Ford, Bruce Abernethy, Vikki Ricks, Joe Krenowicz, John Mundy, Lonn Johnston-Board 
Attorney, Shirley Metcalf-President, Julie Smith Executive Assistant 
 
ABSENT:   Mark Copeland, Steve Curran, Al Jamison and Laura Craska Cooper 
 

CALL TO ORDER:  Mr. Lester Friedman-Chair of the 2015-16 Budget Committee, called the 
meeting to order at 6:00pm. 
 

INTRODUCTION OF GUESTS:  Matt McCoy, Jim Jones, David Dona, Lisa Bloyer, Jenni Newby, 
Alicia Moore, Dan Cecchini, Joe Viola, Jim Ellis, Jerry Schulz, Glenda Lantis, Tony Russell, Sally 
Sorenson, Ron Paradis, Zak Boone, Carol Higginbotham-Faculty Forum President, Kathy Smith, 
Chad Harris, Michael Fisher, Stacey Donohue, Steve Curley, Brady Hickman, Cady-Mae Hunt, 
Abby Spegman-The Bulletin, and others. 
 
ELECTION OF CHAIR: 
Mr. Joe Krenowicz moved to elect Mr. Doug Ertner as Chair for the 2016-17 Budget 
Committee.  Mr. Bruce Abernethy seconded the motion.  MCU. Approved. 03/13:1 
 
 

2016-17 BUDGET MESSAGE & PowerPoint Budget Presentation: (Exhibit: 4) 
 

President Metcalf described the budget development period as an opportunity to evaluate and 
reflect on the current year while planning for the coming year and beyond.  The College looks to 
the strategic plan, accreditation standards, and Board priorities to guide and shape the budget.  
The focus of the College’s budget development is on student success, community enrichment and 
lifelong learning within a financial framework of long-term sustainability.  The College integrates 
long-range financial forecasting to its budget development to identify financial trends and the 
long-term effects of budget decisions.   
 
This year’s budget effort began with a forecasted $100 thousand deficit when all costs were held 
flat other than required scheduled salary increases according to the collective bargaining 
agreements, and inflationary adjustments to contract services and health insurance increases.   
In addition to the forecasted deficit, 37 general fund budget requests totaling $1.4 million were 
submitted to the President.  These budget requests were sent to the nine member Financial 
Internal Advisory Team (FIAT) to be evaluated, scored, and ranked according to a scoring rubric.  
FIAT provides the President a report that is the outcome of an intuitional vetting process that 
measures the impact, cost and benefit period.  The FIAT scoring rubric also links all budget 
requests to the College’s strategic plan by identifying the specific core themes affected.  The 
President selected eight items totaling $148 thousand from the FIAT report to include in the 
proposed budget. These eight items provided additional staff support to the Madras and 
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Prineville Campuses, a new Campus Safety Officer for the north campuses, additional faculty 
support, and foundation staff support.  
 
Two significant changes affected the 2016-17 proposed general fund budget.  The first change 
involves moving the Culinary Program from the auxiliary fund to the general fund. The Culinary 
Program had been historically accounted for in the general fund.  When the new culinary facility 
opened fall of 2011, the program was moved to the auxiliary fund to discretely track the new 
facility and expanded program activities. Now that the Culinary Program is established, it is 
being moved back to the general fund to better align the Culinary Program with other credit 
classes and programs. This change moved $820 thousand in revenue and $1.1 million of 
expenditures from the auxiliary fund to the general fund.  The second change was to re-establish 
the budgeted general fund transfer-out to the capital projects funds for capital equipment. The 
$200 thousand transfer-out for capital equipment reflects the on-going capital equipment needs 
of the college.  
 
The College is anticipating student enrollment to continue to decline -7 percent this budget year 
and -5 percent the year following.  The proposed budget has a recommended $2 per credit 
increase for in-district students and similar percentage increases to the other residency 
categories.  Despite the additional revenue from increased rates, the College is projecting a 
decline in tuition and fee revenue from declining student enrollment. With the recommended 
tuition rate increases, preliminary information shows COCC remaining the third least expensive 
Oregon community college and significantly less costly than the Oregon Universities.   
 
The long-term financial future will be challenging in light of the anticipated continued student 
enrollment declines and the resulting lower tuition and fee revenue. The College is also faced 
with increases in PERS rates the next biennium and rising health insurance costs.  In addition, 
future impacts from of the expansion of Oregon State University’s Cascades Campus in Bend will 
be monitored closely.  
 

 

GENERAL FUND POWERPOINT: (Exhibit: 5) 
Mr. David Dona, Chief Financial Officer reviewed the PowerPoint presentation and led the 
discussion on the following areas:   
 

 Fund Types & Attributes 
 Current Year’s General Fund Budget Update 
 Revenue/Expenditure Forecast (REF: F.1) 
 Proposed 2016-17 General Fund Budget: 

Key General Fund Budget Assumptions: 
 State Aid of $9.4 million 
 Current Year property tax growth rate +6.5% 
 In-district Tuition rate increase per credit : +$2 
 Student enrollment decline of -7% for all residency categories 
 Salary increase: +2.75% classified/administrative and +3.0% faculty 
 Increase in health insurance +8% 
 Interfund Transfers-in of $2.2M 
 Interfund Transfers-out of $2.6M. 
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2016-17 PROPOSED GENERAL FUND BUDGET: (Exhibits: 6.a, 6.b & 6.c) 
Mr. Dona defined the General Fund Budget as the primary operating budget, reviewed the 
proposed General Fund Budget’s Revenues and Expenditures by function, category, and object 
classification, and provided a summary of General Fund transfers.  

 
BUDGET CALENDAR (Exhibit: 7): 
The next Budget Committee Meeting is scheduled for Wednesday, April 13, 2016 at 6:00 PM in 
the Christiansen Board Room, Boyle Education Center – Central Oregon Community College. 
 
 
Chair Ertner adjourned the Budget Committee Meeting. 
 
 

ADJOURN:  7:05 PM 
 
 
 

APPROVED;       ATTEST TO; 
 
 
 
_________________________________________  _______________________________________ 
Mr. Doug Ertner, Chair Budget Committee               Dr. Shirley I. Metcalf, President    
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