
        
 

 
 
 

 

 
 

AGENDA 
 
 

      Exhibit Action  Presenter 
 

I. Call to Order     Friedman 
 
II. Introduction of Guests      Friedman 
 
III. Public Hearing and Testimony      Friedman 
 
IV. Minutes Approval      
  a. Budget Meeting – March 14, 2012  4.a X   Smith 
 
V. 2012-13 General Fund – Questions              Dona 
 
 
VI. 2012-13 Proposed Non-General      6           Dona 
  Fund Budget      

• PowerPoint      6.a 
• Transfer Schedule      6.b 

 
 
VII. Achievement Compact – Update    Middleton 
 
VIII. Budget Calendar, Next Meeting –    
  Wednesday, May 9, 2012 6:00 PM 
  Christiansen Board Room, Boyle Education Center 
 
IX. Adjourn 
 
 
   

 

BUDGET COMMITTEE 
MEETING 

Tuesday, April 10, 2012 
6:00 PM 

Christiansen Board Room 
Boyle Education Center 
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PRESENT:  Lester Friedman, Steve Curran, Patricia Kearney, Doug Ertner, Joe Krenowicz, Gayle 
McConnell, Laura Cooper, David Ford, Donald Reeder, John Overbay, Joyce Lynn Garrett, Bruce 
Abernethy, Charley Miller-via SKYPE, Ron Bryant-Board Attorney, Jim Middleton-President, Julie 
Smith Executive Assistant 
 
ABSENT:   Anthony Dorsch  
 
CALL TO ORDER:  Mr. Lester Friedman-Chair of the 2011-12 Budget Committee, called the 
meeting to order at 6:20pm. 
 
INTRODUCTION OF GUESTS: 
Guests were introduced during the partial Regular Meeting that preceded the start of the Budget 
Committee Meeting. 
 
ELECTION OF CHAIR: 
Mr. Donald Reeder moved to re-elect Mr. Lester Friedman as Chair for the 2012-13 Budget 
Committee.  Mr. John Overbay seconded the motion.  MCU. Approved. 03/12:1 
 
2012-13 BUDGET MESSAGE & PowerPoint Budget Presentation: (Exhibits: 4 ) 
 
President Middleton reviewed the Budget Message noting that the Budget is fundamentally a 
representation of COCC’s planning expressed through financial assumptions and allocations. 
He reported that COCC has responded well in growing the institution, the facilities and 
technology infrastructure, with more support being put into place for student success.  He 
reviewed several of COCC’s accomplishments: 

• New software system for 24/7/365 degree audit review and “what if” analysis 
• Initiated classes in Madras and Prineville 
• Established Learning Communities courses in collaboration w/OCU-C 
• Implemented auto direct deposit for student financial aid refunds 
• Increased staffing hours for academic support and advising 
• Auto system for moving students from waitlists to available seats in classes 
• Significant growth in culinary enrollment with new program 
• Provided 113 Student Life and Multicultural activities with more than 7,000 participants. 

 
REVENUE/EXPENDITURE PROJECTION: (Exhibit: 5) 
Mr. David Dona-Associate Chief Financial Officer reviewed the PowerPoint presentation 
outlining the following: 

1. Current Year Budget Up-date 
2. Revenue/Expenditure Forecast 
3. Proposed General Fund Budget 

 
Revenue/Expenditure Forecast 
 Identify financial trends early when there is time to plan and make changes 

Central Oregon Community College 
BUDGET COMMITTEE MEETING MINUTES 
Wednesday, March 14, 2012 – 6:00 6:20 PM 

Christiansen Board Room-Boyle Education Center 

Exhibit: 4.a 
April 10, 2012 
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BUDGET Committee Meeting, March 14, 2012 
 

 Required by Board policy and accreditation standards 
 Recommended by bond rating companies ( COCC’s current rating is AA-) 

 
2012-13 Proposed General Fund Budget Assumptions: 

→ Current Year property tax growth rate -1.0%          
→ Property Tax Collection rate: 91% 
→ Prior Year Property Tax growth rate: +7% 
→ In-district Tuition increase: +$6 (+7% for all other residency categories) 
→ Enrollment increase +1% 
→ Fees include +$2/credit hour increase for technology fees 
→ Increase in staff positions +3% 
→ Increase in health insurance +10% 
→ Increase in PERS: +7% for 2011/13 biennium 
→ Interfund Transfers-in of $1.72 million  
→ Community College Support Fund (state allocation) appropriation of $395 million for 

the 2011/13 biennium. 
 
2012-13 PROPOSED GENERAL FUND BUDGET: (Exhibits: 6.a, 6.b & 6.c) 
Mr. Dona defined the General Fund Budget as the primary operating budget and reviewed the 
proposed General Fund Budget’s Revenues and Expenditures by both object classification and 
function summarized the General Fund Transfers.  
 
INFORMATION ITEMS 
 
Achievement Compact (Exhibit: 7.a) 
President Middleton gave a PowerPoint presentation and reviewed that the Special 2012 
Legislative Session approved SB 1581.  
Specific to community colleges, SB 1581 requires: 

 Education entities to enter into achievement compacts with the Oregon Education  
 Investment Board (OEIB) 

 Identified specific components of the achievement compacts 
 Identifies positions under the direction and control of the Chief Education Officer for 

matters relating to design and organization of Oregon’s education system (including the 
Commission for Community Colleges and Workforce Development-CCWD). 

 
Proposed 2012-13 Tuition & Fees (Exhibit: 7.b) 
Mr. Kevin Kimball-Chief Financial Officer reviewed that COCC currently has the lowest combined 
in-district tuition and fees of all Oregon Community Colleges.  In order to meet the needs of 
COCC’s growing student population and expanding facilities, and make progress towards Board 
priorities, the proposed 2012-13 budget includes tuition and fee rate increases.  The annual cost 
for COCC’s in-district tuition and fees, with the proposed $6 per credit tuition and $2 technology 
fee increase, was compared to the other 16 community colleges, and showed that COCC will 
remain one of the three least expensive colleges in the state.  The College’s Board of Directors’ 
will vote on the proposed 2012-13 tuition and fee rate increase at their April board meeting. 
 
BUDGET CALENDAR: 
The next Budget Committee Meeting is Tuesday, April 10, 2012 at 6:00 PM in the Christiansen 
Board Room, Boyle Education Center – Central Oregon Community College. 
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BUDGET Committee Meeting, March 14, 2012 
 
 
Chair Friedman adjourned the Budget Committee Meeting. 
 
 
 
ADJOURN:  8:28 PM 
 
 
 
APPROVED;       ATTEST TO; 
 
 
 
_________________________________________   _______________________________________ 
Mr. Lester Friedman, Chair Budget Committee               Dr. James E. Middleton, President    



Central Oregon Community College

2012-13 Budget

Debt Service Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Resources

Beginning Fund Balance 86,336$          110,326$        18,189$          36,240$          

Tax Revenue - Current 2,250,906 2,468,775       2,580,601       

Tax Revenue - Prior 83,591 43,403            40,000            45,000            

PERS Reserve Charge 737,686 781,009 826,351          866,543          

Rental Income 482,898 487,259 487,874          491,045          

Interest Income 5,386 1,650 549                 1,125              

Transfers In 246,490 303,105 299,142          305,115          

Total Resources 1,642,387$     3,977,658$     4,140,880$     4,325,669$     -$               -$               

Requirements

Principal Payments 655,623$        1,221,262$     1,378,468$     1,559,379$     

Interest Payments 876,438 2,693,754 2,723,747       2,726,579       

Materials and Services 3,400 2,850              3,400              

Ending Fund Balance 110,326 59,242 35,815            36,311            

Total Requirements 1,642,387$     3,977,658$     4,140,880$     4,325,669$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Debt Service Fund - Resources and Requirements by Issue

2010 2003 Fiscal Year

General Pension 1996 1997 2001 2005 2012-13

Obligation Obligation FFC FFC FFC Capital PROPOSED

Bonds Bonds Bonds Bonds Bonds Lease Budget

Resources

Beginning Fund Balance 25,000$           $ 3,480$            1,975$            1,100$            4,685$            36,240$          

Tax Revenue - Current 2,580,601 2,580,601       

Tax Revenue - Prior 45,000 45,000            

PERS Reserve Charge 866,543 866,543          

Rental Income 491,045 491,045          

Interest Income 125 1,000 1,125              

Transfers In 79,295 160,820          65,000 305,115          

Total Resources 2,650,726$     866,543$        82,775$          162,795$        493,145$        69,685$          4,325,669$     

Requirements

Principal Payments 820,000$        310,399$        60,000$          120,000$        195,000$        53,980$          1,559,379$     

Interest Payments 1,805,726 556,144 17,995 39,720            296,145 10,849 2,726,579       

Materials and Services 1,300 1,100              1,000 3,400              

Ending Fund Balance 25,000 3,480 1,975              1,000 4,856 36,311            

Total Requirements 2,650,726$     866,543$        82,775$          162,795$        493,145$        69,685$          4,325,669$     
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Central Oregon Community College

2012-13 Budget

Capital Projects Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Resources

Beginning Fund Balance 8,309,412$     52,782,615$   38,520,777$   20,610,000$   

Grants 1,903,832       1,718,596       6,030,000       5,700,000       

Other Income 555,868          421,011          393,000          2,184,200       

Donations 2,071,000       400,000          

Bond Sale Proceeds 45,065,831     

Interest Income 21,203            354,889          124,822          60,782            

Transfers In 6,204,796       7,978,441       2,047,090       2,563,695       

Total Resources 62,060,942$   65,326,552$   47,515,689$   31,118,677$   -$               -$               

Requirements

Personnel Services 67,466$          485,178$        700,000$        510,868$        

Materials and Services 1,023,090       2,460,705       347,260          454,000          

Capital Outlay 5,121,942       17,777,637     35,573,338     26,458,132     

Transfers Out 3,065,829       5,992,827       806,454          210,820          

Ending Fund Balance 52,782,615     38,610,205     10,088,637     3,484,857       

Total Requirements 62,060,942$   65,326,552$   47,515,689$   31,118,677$   -$               -$               
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Central Oregon Community College

2012-13 Budget

Capital Projects Fund - Resources and Requirements by Project

Campus New Residence

G.O. Bond Center Bookstore Construction Repair and Hall

FTE Projects Building Construction & Renovation Replacement Construction

Resources

Beginning Fund Balance 14,800,000$   287,000$        200,000$        2,200,000$     200,000$        $

Grants 5,700,000       

Other Income 1,650,000       

Interest Income 37,000            940                 1,250              11,000            600                 

Transfers In 100,000          433,422          341,883          350,000          

Total Resources 20,537,000$   287,940$        301,250$        2,644,422$     542,483$        2,000,000$     

Requirements

Personnel Services 5.25 510,868$        $ $ $ $ $

Materials and Services 20,000            

Capital Outlay 19,969,132     200,000          2,500,000       500,000          2,000,000       

Transfers Out

Ending Fund Balance 37,000            87,940            301,250          144,422          42,483            

Total Requirements 5.25 20,537,000$   287,940$        301,250$        2,644,422$     542,483$        2,000,000$     
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Central Oregon Community College

2012-13 Budget

Capital Projects Fund - Resources and Requirements by Project

Higher Ed Fiscal Year

Life Cycle Building Capital 2012-13

Technology Maintenance Equipment IT Server/ Redmond Chandler PROPOSED

Replacement and Repair Fund Infrastructure Campus Lab Budget

Resources

Beginning Fund Balance 127,000$        876,000$        100,000$      600,000$        900,000$        420,000$        20,710,000$   

Grants 5,700,000       

Other Income 235,000          280,000          19,200            2,184,200       

Interest Income 632                 459                 1,232            2,669              3,700              1,300              60,782            

Transfers In 330,671          825,000        182,719          2,563,695       

Total Resources 458,303$        1,111,459$     926,232$      785,388$        1,183,700$     440,500$        31,218,677$   

Requirements

Personnel Services $ $ $ $ $ $ 510,868$        

Materials and Services 15,000            299,000          120,000          454,000          

Capital Outlay 332,000          100,000          332,000        300,000          100,000          125,000          26,458,132     

Transfers Out 50,000            160,820          210,820          

Ending Fund Balance 126,303          961,459          594,232        470,388          623,880          195,500          3,584,857       

Total Requirements 458,303$        1,111,459$     926,232$      785,388$        1,183,700$     440,500$        31,218,677$   
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Central Oregon Community College

2012-13 Budget

Enterprise Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

FTE Amounts Amounts Budget Budget Budget Budget

Residence Hall 

Resources

Beginning Net Working Capital 575,652$        741,191$        800,000$        900,000$        

Room and Board 627,573 671,558 807,206 807,206

Interest Income 1,342 69 12,075 4,720

Total Resources 1,204,567$     1,412,818$     1,619,281$     1,711,926$     -$               -$               

Requirements

Personnel Services 3.35   133,251$        148,849$        197,284$        201,300$        

Materials and Services 319,180 398,257 417,443 466,937

Capital Outlay 10,944 898 20,000 20,000

Transfers Out 350,000

Ending Net Working Capital 741,192 864,814 984,554 673,689

Total Requirements 3.35   1,204,567$     1,412,818$     1,619,281$     1,711,926$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Enterprise Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

FTE Amounts Amounts Budget Budget Budget Budget

Bookstore

Resources

Beginning Net Working Capital 1,488,018$     2,059,044$     1,157,000$     3,098,200$     

Bookstore Sales 3,959,165 4,111,195 5,555,532 6,388,861

Other 24,230 23,070

Interest Income 2,620 922 6,000 4,000

Total Resources 5,474,033$     6,194,231$     6,718,532$     9,491,061$     -$               -$               

Requirements

Personnel Services 9.51   431,144$        421,469$        615,904$        630,222$        

Materials and Services 2,863,726 2,967,461 4,731,450 5,568,360

Capital Outlay 20,119 10,894 25,000 500,000

Transfers Out 100,000 100,000 100,000 250,000

Ending Net Working Capital 2,059,044 2,694,407 1,246,178 2,542,479

Total Requirements 9.51   5,474,033$     6,194,231$     6,718,532$     9,491,061$     -$               -$               

Enterprise Fund Total

Beginning Net Working Capital 2,063,670$     2,800,235$     1,957,000$     3,998,200$     

Total Resources 4,614,930 4,806,814 6,380,813 7,204,787

Total Requirements 3,878,364 4,047,828 6,107,081 7,986,819

Ending Net Working Capital 12.86 2,800,236$     3,559,221$     2,230,732$     3,216,168$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Internal Service Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

FTE Amounts Amounts Budget Budget Budget Budget

Centralized Services  

Resources

Beginning Fund Balance 220,107$        370,268$        205,500$        248,000$        

User Charges 287,109 240,019 300,000          273,047          

Interest Income 492 187 1,130              1,000              

Total Resources 507,708$        610,474$        506,630$        522,047$        -$               -$               

Requirements

Personnel Services 2.04 78,566$          81,201$          92,406$          102,260$        

Materials and Services 58,874 65,344 150,000          150,000          

Capital Outlay 55 20,000            20,000            

Transfers Out 150,000          

Ending Fund Balance 370,268 463,874 244,224          99,787            

Total Requirements 2.04 507,708$        610,474$        506,630$        522,047$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Internal Service Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

FTE Amounts Amounts Budget Budget Budget Budget

Copier Activities 

Resources

Beginning Fund Balance 58,496$          67,525$          58,000$          59,500$          

User Charges 105,938 114,227 134,000          124,373          

Interest Income 128 37 295                 295                 

Total Resources 164,562$        181,789$        192,295$        184,168$        -$               -$               

Requirements

Personnel Services 0.25 35,816$          33,805$          41,595$          26,935$          

Materials and Services 61,221            72,459            91,800            98,795            

Capital Outlay 1,000              1,000              

Transfers Out 25,000            

Ending Fund Balance 67,525            75,525            57,900            32,438            

Total Requirements 0.25 164,562$        181,789$        192,295$        184,168$        -$               -$               

Internal Service Fund Total

Beginning Fund Balance 278,603$        437,793$        263,500$        307,500$        

Total Resources 393,667 354,470 435,425 398,715          

Total Requirements 234,477 252,864 396,801 573,990          

Ending Fund Balance 2.29 437,793$        539,399$        302,124$        132,225$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Reserve Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Retiree Benefit Reserve

Resources

Beginning Fund Balance 1,409,501$     1,286,452$     1,105,000$     1,013,084$     

Interest  Income 2,734              635                 5,058              4,615              

Total Resources 1,412,235$     1,287,087$     1,110,058$     1,017,699$     -$               -$               

Requirements

Materials and Services 125,783$        142,113$        187,000$        180,000$        

Ending Fund Balance 1,286,452       1,144,974       923,058          837,699          

Total Requirements 1,412,235$     1,287,087$     1,110,058$     1,017,699$     -$               -$               

PERS Reserve

Resources

Beginning Fund Balance 1,510,759$     2,014,334$     2,024,500$     1,774,838$     

Interest Income 3,575              1,053              9,497              8,124              

Transfers In 500,000          

Total Resources 2,014,334$     2,015,387$     2,033,997$     1,782,962$     -$               -$               

Requirements

Transfers Out $ $ 250,000$        300,000$        

Ending Fund Balance 2,014,334       2,015,387       1,783,997       1,482,962       

Total Requirements 2,014,334$     2,015,387$     2,033,997$     1,782,962$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Reserve Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Reserve Fund Total

Beginning Fund Balance 2,920,260$     3,300,786$     3,129,500$     2,787,922$     

Total Resources 506,309 1,688 14,555 12,739

Total Requirements 125,783 142,113 437,000 480,000

Ending Fund Balance 3,300,786$     3,160,361$     2,707,055$     2,320,661$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Federal Grants

Resources

Beginning Fund Balance 7,438$            3,086$            $ 35,000$          

Federal Grants 461,648 494,799 4,478,879 734,715

Tuition and Fees 49,568 50,360 60,000 50,000

Other Income

Transfers In 33,978 35,974 34,639 34,639

Total Resources 552,632$        584,219$        4,573,518$     854,354$        -$               -$               

Requirements

Personnel Services 516,637$        408,011$        421,453$        698,160$        

Materials and Services 32,909 59,650 4,096,647 156,194

Capital Outlay 69,095 50,000

Ending Fund Balance 3,086 47,463 5,418

Total Requirements 552,632$        584,219$        4,573,518$     854,354$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

State Grants

Resources

Beginning Fund Balance 8,905$            97,730$          $ $

State Grants 130,054 (63,065) 74,804 34,804

Total Resources 138,959$        34,665$          74,804$          34,804$          -$               -$               

Requirements

Personnel Services 24,804$          27,531$          57,204$          34,804$          

Materials and Services 7,520 7,134 17,600

Transfers Out 8,905

Ending Fund Balance 97,730

Total Requirements 138,959$        34,665$          74,804$          34,804$          -$               -$               

Other Grants

Resources

Beginning Fund Balance 23,195$          82,529$          103,000$        57,000$          

Grant Income 68,200 32,000 32,000 46,006

Total Resources 91,395$          114,529$        135,000$        103,006$        -$               -$               

Requirements

Personnel Services 17$                 8,305$            45,800$          82,391$          

Materials and Services 8,849 2,624 19,200 12,850

Capital Outlay 1,588

Ending Fund Balance 82,529 102,012 70,000 7,765

Total Requirements 91,395$          114,529$        135,000$        103,006$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Contracts

Resources

Beginning Fund Balance 24,662$          79,801$          12,500$          25,725$          

Tuition and Fees 10,000            

Contract Income 766,538 822,787 1,014,500 583,476

Other Income 4,353 3,686 25,000

Transfers In 38,273 11,671

Total Resources 833,826$        917,945$        1,062,000$     609,201$        -$               -$               

Requirements

Personnel Services 575,531$        638,582$        753,640$        454,173$        

Materials and Services 176,924 240,155 231,860 155,028

Capital Outlay 1,570 15,000

Ending Fund Balance 79,801 61,500

Total Requirements 833,826$        878,737$        1,062,000$     609,201$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

New Programs

Resources

Beginning Fund Balance  $  $  $ $

Grants and Contracts Income 500,000          500,000          

Total Resources -$               -$               500,000$        500,000$        -$               -$               

Requirements

Materials and Services  $  $ 500,000$        500,000$        

Ending Fund Balance

Total Requirements -$               -$               500,000$        500,000$        -$               -$               

Grants and Contracts Fund Total

Beginning Fund Balance 64,200$          263,146$        115,500$        117,725$        

Total Resources 1,552,612       1,388,212       6,229,822       1,983,640       

Total Requirements 1,353,666       1,462,675       6,208,404       2,093,600       

Ending Fund Balance 263,146$        149,475$        136,918$        7,765$            -$               -$               
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Federal Grants

ABE - Special Projects 3.78  320,929$        24,071$          $ $ $ 345,000$        

Carl Perkins 1.68  51,600            65,000            116,600          

SBA Grant 0.25  30,250            30,250            

SBA Grant Match 0.25  34,639            34,639            

ABE - Develop Learning Standards 0.14  16,000            4,000              20,000            

ABS Pathways 0.41  33,600            5,400              39,000            

SBA Small Business Jobs Act 0.31  25,920            580                 26,500            

Crook County - BTOP Grant 0.50  41,000            41,000            

College Access Challenge Grant 0.10  2,592              33,480            36,072            

OPABS Grant 0.23  19,200            2,800              22,000            

CASE Grant 1.41  122,430          20,863            143,293          

Ending Fund Balance

Total Expenditures 9.06  698,160$        156,194$        -$               -$               -$           854,354$        

State Grants

OEDD 0.75  34,804$          $ $ $ $ 34,804$          

Ending Fund Balance

Total Expenditures 0.75  34,804$          -$               -$               -$               -$           34,804$          

Other Grants

Cascade Health Services Support 1.00  69,255$          5,000$            $ $ $ 74,255$          

Latino Business Advisor 0.14  6,480              500                 6,980              

ABS - Partnership to End Poverty 0.08  6,656              7,350              14,006            

Ending Fund Balance 7,765              

Total Expenditures 1.22  82,391$          12,850$          -$               -$               -$           103,006$        
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Central Oregon Community College

2012-13 Budget

Special Revenue Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Contracts

Deer Ridge Correctional Institution 5.75  437,973$        95,503$          $ $ $ 533,476$        

OCF - Veterinary Technician Program 0.30  16,200            9,525              25,725            

Family Resource Center 50,000            50,000            

Ending Fund Balance

Total Expenditures 6.05  454,173$        155,028$        -$               -$               -$           609,201$        

New Programs

New Programs $ 500,000$        $ $ $ 500,000$        

Ending Fund Balance

Total Expenditures -    -$               500,000$        -$               -$               -$           500,000$        
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Self-Sustaining Activities

Resources

Beginning Fund Balance 1,146,637$     1,304,264$     1,083,600$     1,163,672$     

Tuition and Fees 175,430          169,794          528,000          220,000          

Grants and Contracts 12,195            14,892            

Other Income 316,152          380,009          747,000          489,600          

Sales of Goods and Services 19,024            29,224            22,500            22,500            

Program and Fee Income 604,824          689,424          368,500          734,250          

Donations 17,362            29,692            39,500            39,500            

Interest Income 2,486              745                 9,456              7,267              

Transfers In 453,999          198,652          127,000          499,665          

Total Resources 2,748,109$     2,816,696$     2,925,556$     3,176,454$     -$               -$               

Requirements

Personnel Services 489,318$        306,002$        382,904$        401,620$        

Materials and Services 519,747          614,007          705,750          961,231          

Capital Outlay 143,937          182,908          110,375          166,250          

Transfers Out 290,843          118,875          45,000            459,915          

Ending Fund Balance 1,304,264       1,594,904       1,681,527       1,187,438       

Total Requirements 2,748,109$     2,816,696$     2,925,556$     3,176,454$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Non-General Fund Instruction

Resources

Beginning Fund Balance 2,051,314$     1,948,243$     1,131,000$     2,870,868$     

Tuition and Fees 1,923,015       2,813,562       3,895,000       4,399,000       

Grants and Contracts 13,100            30,000            30,000            

Sales of Goods and Services 11,889            8,595              13,000            13,000            

Program and Fee Income 225,523          292,902          540,000          560,000          

Donations 15,000            

Interest Income 9,034              1,296              13,475            14,809            

Transfers In 1,135,798       1,000,167       1,075,501       979,709          

Total resources 5,356,573$     6,077,865$     6,697,976$     8,882,386$     -$               -$               

Requirements

Personnel Services 2,107,994$     2,466,419$     3,656,967$     3,549,535$     

Materials and Services 512,988          443,720          1,040,672       1,187,122       

Capital Outlay 51,903            103,716          86,000            121,000          

Transfers Out 735,445          61,605            675,639          1,493,847       

Ending Fund Balance 1,948,243       3,002,405       1,238,698       2,530,882       

Total Requirements  $    5,356,573  $    6,077,865  $    6,697,976  $    8,882,386  $                 -    $                 -   
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Revolving Activities

Resources

Beginning Fund Balance 847,371$        863,294$        1,000,000$     1,300,000$     

Grants and Contracts 602,543          524,337          550,535          620,822          

Other Income 122,971          205,601          162,000          94,000            

Interest Income 1,495              475                 5,497              3,461              

Transfers In 34,750            59,080            12,000            54,500            

Total Resources 1,609,130$     1,652,787$     1,730,032$     2,072,783$     -$               -$               

Requirements

Personnel Services 379,921$        405,394$        459,812$        529,849$        

Materials and Services 52,642            69,629            66,000            61,060            

Transfers Out 313,273          313,273          225,000          

Ending Fund Balance 863,294          864,491          1,204,220       1,256,874       

Total Requirements 1,609,130$     1,652,787$     1,730,032$     2,072,783$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Contractual & Administrative Provisions

Resources

Beginning Fund Balance 862,730$        707,091$        625,000$        789,000$        

Other Income 1,212              3,283              15,000            15,000            

Program and Fee Income 14,364            10,749            15,000            15,000            

Interest Income 69,580            141,428          73,770            74,305            

Transfers In 267,000          327,000          357,000          357,000          

Total Resources 1,214,886$     1,189,551$     1,085,770$     1,250,305$     -$               -$               

Requirements

Personnel Services 246,194$        283,700$        209,855$        212,000$        

Materials and Services 34,432            82,177            271,000          276,000          

Capital Outlay 16,169            79,072            

Transfers Out 211,000          49,540            12,000            35,000            

Ending Fund Balance 707,091          695,062          592,915          727,305          

Total Requirements 1,214,886$     1,189,551$     1,085,770$     1,250,305$     -$               -$               

Auxiliary Enterprise Fund Total

Beginning Fund Balance 4,908,052$     4,822,892$     3,839,600$     6,123,540$     

Total Resources 6,020,646       6,914,007       8,599,734       9,258,388       

Total Requirements 6,105,806       5,580,037       7,721,974       9,679,429       

Ending Fund Balance 4,822,892$     6,156,862$     4,717,360$     5,702,499$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Self-Sustaining Activities

Medical Leave Assistance Program 0.64   30,000$          $ $ $ $ 30,000$          

General Testing 0.06   1,404              15,700            17,104            

Art Cards 7,000              7,000              

Auto and Industrial Fees 15,000            15,000            

Facility Fees 0.07   1,620              26,500            2,500              30,620            

Club Sports 0.10   2,200              5,200              7,400              

College Activities 35,000            85,000            120,000          

Classified Training 6,000              6,000              

Performing Arts 0.15   8,325              6,000              14,325            

Box Office Activity 5,000              5,000              

Special Programs - Administration 1.05   70,590            28,000            98,590            

Vehicles 28,000            28,000            

Physiology Lab Activities 0.24   5,400              6,000              15,000            26,400            

Library Book Account 20,000            20,000            

PCA Wellness 5,000              5,000              

Outdoor Recreation Program 6,000              6,000              

Enrollment Services Support 14,000            14,000            

Accreditation 15,000            15,000            

College Now 0.59   38,400            11,500            90,000            139,900          

Media Activities 4,000              40,000            44,000            

Tutor/Testing Activities 1.92   56,000            8,000              10,000            74,000            

GED Testing 0.75   48,940            10,000            58,940            

Student Honors Recognition 3,000              3,000              

Allied Health Lab Fees 13,000            7,500              20,500            
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Innovation Account $ 230,000$        20,000$          68,080$          $ 318,080$        

Mazama Lab Fees 0.10   6,137              24,000            28,000            58,137            

Tool Room Deposits 3,000              3,000              

Computer Lab Printers 15,000            15,000            30,000            

Instructional Projects 18,000            2,000              25,000            45,000            

Oregon Intl Education Consortium 0.20   13,100            90,500            103,600          

Student Government 3.27   70,500            105,500          10,000            123,500          309,500          

The Broadside 2.25   49,004            18,701            1,250              68,955            

Blue Sky 42,000            42,000            

Food Service Reserve 10,000            10,000            

Cascade Culinary Club 15,000            15,000            

CIS Software 5,000              5,000              

Bend Area Transit Program 58,130            58,130            

Student Government Clubs 31,000            31,000            

Student Government Programs 27,500            58,335            85,835            

Ending Fund Balance 1,187,438       

Total Expenditures 11.39 401,620$        961,231$        166,250$        459,915$        -$               3,176,454$     
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Non-General Fund Instruction

Summer Session 19.85 1,125,000$     35,500$          $ 965,000$        $ 2,125,500$     

International Programs 0.30   19,776            2,000              21,776            

SBDC Program Activities 1.44   32,400            37,000            4,000              73,400            

Business Development & Training 1.00   101,296          2,500              103,796          

ABE General Purpose 6.43   596,749          31,200            627,949          

Outreach Centers 50,000            50,000            

Culinary Program 7.25   591,173          315,500          15,000            921,673          

Culinary Facility 3.61   81,000            100,000          15,000            196,000          

Culinary Foundation Fund 5,000              10,000            15,000            

Contracted Credit Classes 0.61   47,000            58,422            45,000            150,422          

Community & Professional Education 13.96 916,291          558,000          25,000            303,847          1,803,138       

Licensed Massage Therapy 11,000            2,000              13,000            

Aviation Program - Simulator Fees 1.73   38,850            31,000            50,000            130,000          249,850          

Ending Fund Balance 2,530,882       

Total Expenditures 56.18 3,549,535$     1,187,122$     121,000$        1,493,847$     -$               8,882,386$     

Revolving

Foundation Billings 3.88   325,322$        $ $ $ $ 325,322$        

Partnership Collaborations 4.44   204,527          49,060            225,000          478,587          

Cascades Hall Minor Maintenance 12,000            12,000            

Ending Fund Balance 1,256,874       

Total Expenditures 8.32   529,849$        61,060$          -$               225,000$        -$               2,072,783$     
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Central Oregon Community College

2012-13 Budget

Auxiliary Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Contractual and Administrative Provisions

Faculty Professional Improvement $ 65,000$          $ 35,000$          $ 100,000$        

Adjunct Faculty Professional Improvement 16,000            16,000            

ABE Professional Development Funds 5,000              5,000              

Admin. Prof. Dev. & Sabbatical 30,000            30,000            

Sabbatical - Faculty 0.33   37,000            37,000            

Unemployment Reserve 175,000          175,000          

Insurance Reserve Deductible 20,000            20,000            

Keyes Education Fund 140,000          140,000          

Ending Fund Balance 727,305          

Total Expenditures 0.33   212,000$        276,000$        -$               35,000$          -$               1,250,305$     

Page 25



Central Oregon Community College

2012-13 Budget

Financial Aid Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Federal Grants

Resources

Beginning Fund Balance 9,772$            17,622$          9,000$            9,000$            

Grants 12,124,500 16,549,607 15,307,376 20,350,000

Other Income 35,135 42,494 19,500 48,500

Transfers In 33,095 40,421 45,000 45,000

Total Resources 12,202,502$   16,650,144$   15,380,876$   20,452,500$   -$               -$               

Requirements

Personnel Services 129,700$        157,856$        172,376$        215,000$        

Materials and Services 12,055,180 16,473,414 15,199,500 20,228,500

Ending Fund Balance 17,622 18,874 9,000 9,000

Total Requirements 12,202,502$   16,650,144$   15,380,876$   20,452,500$   -$               -$               
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Central Oregon Community College

2012-13 Budget

Financial Aid Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

State Grants

Resources

Beginning Fund Balance  $  $  $  $

Grants 3,296,181 319,461 3,300,000 1,150,000

Total Resources 3,296,181$     319,461$        3,300,000$     1,150,000$     -$               -$               

Requirements

Materials and Services 3,296,181$     319,461$        3,300,000$     1,150,000$     

Ending Fund Balance

Total Requirements 3,296,181$     319,461$        3,300,000$     1,150,000$     -$               -$               

Financial Aid - Institutional

Resources

Beginning Fund Balance 127,915$        168,943$        165,000$        170,000$        

Foundation Contributions 739,088 775,986 740,000 750,000

Interest Income 256 725 775

Transfers In 161,905 160,579 159,120 175,107

Total Resources 1,029,164$     1,105,508$     1,064,845$     1,095,882$     -$               -$               

Requirements

Materials and Services 860,221$        908,163$        909,120$        955,107$        

Ending Fund Balance 168,943 197,345 155,725 140,775

Total Requirements 1,029,164$     1,105,508$     1,064,845$     1,095,882$     -$               -$               
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Central Oregon Community College

2012-13 Budget

Financial Aid Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Financial Aid - Other

Resources

Beginning Fund Balance 127,270$        110,371$        66,970$          75,500$          

Other Income 3,000              

Trust and Interest Income 22,142 25,200 26,246 23,931

Transfers In 15,000

Total Resources 149,412$        135,571$        93,216$          117,431$        -$               -$               

Requirements

Personnel Services 21,959$          29,671$          30,998$          34,526$          

Materials and Services 17,082 27,202 20,435 22,435

Ending Fund Balance 110,371 78,698 41,783 60,470

Total Requirements 149,412$        135,571$        93,216$          117,431$        -$               -$               

Financial Aid Fund Total

Beginning Fund Balance 264,957$        296,936$        240,970$        254,500$        

Total Resources 16,412,302 17,913,748 19,597,967 22,561,313

Total Requirements 16,380,323 17,915,767 19,632,429 22,605,568

Ending Fund Balance 296,936$        294,917$        206,508$        210,245$        -$               -$               
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Central Oregon Community College

2012-13 Budget

Financial Aid Fund - Expenditures by Category

Fiscal Year

2012-13

Personnel Materials Capital Interfund PROPOSED

FTE Services & Services Outlay Transfers-Out Contingency Budget

Federal Grants

Perkins $ 3,500$            $ $ $ 3,500$            

College Work Study 10.2 215,000          20,000            235,000          

SEOG 180,000          180,000          

PELL 20,025,000     20,025,000     

Ending Fund Balance 9,000              

Total Expenditures 10.2 215,000$        20,228,500$   -$               -$               -$               20,452,500$   

State Grants

State Need $ 1,000,000$     $ $ $ 1,000,000$     

Private Scholarship Awards - State 150,000          150,000          

Ending Fund Balance

Total Expenditures -   -$               1,150,000$     -$               -$               -$               1,150,000$     

Financial Aid - Institutional

Foundation $ 925,107$        $ $ $ 925,107$        

COCC Financial Aid Fund 30,000            30,000            

Ending Fund Balance 140,775          

Total Expenditures -   -$               955,107$        -$               -$               -$               1,095,882$     

Financial Aid - Other

Native American Program 0.50 34,526$          20,435$          $ $ $ 54,961$          

Veteran's Fund 2,000              2,000              

Ending Fund Balance 60,470            

Total Expenditures 0.50 34,526$          22,435$          -$               -$               -$               117,431$        
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Central Oregon Community College

2012-13 Budget

Trust and Agency Fund - Resources and Requirements

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2009-10 2010-11 2011-12 2012-13 2012-13 2012-13

ACTUAL ACTUAL CURRENT PROPOSED APPROVED ADOPTED

Amounts Amounts Budget Budget Budget Budget

Robert R. Clark Trust   

Resources

Beginning Fund Balance 396,056$        396,056$        383,000$        377,200$        

Interest Income 2,537 2,537 1,900 1,886

Total Resources 398,593$        398,593$        384,900$        379,086$        -$               -$               

  

Requirements

Materials and Services 5,959$            5,959$            7,500$            7,500$            

Ending Fund Balance 392,634 392,634 377,400 371,586

Total Requirements 398,593$        398,593$        384,900$        379,086$        -$               -$               
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Department

General 

Fund Purpose of Transfers

Auxiliary 

Fund

Capital 

Projects 

Fund

Debt 

Service 

Fund

Financial 

Aid         

Fund

Special 

Revenue 

Fund

General 

Fund

Total 

Transfers-in

Instruction                                                          ($935,501)

ABE and Community Learning 

support $935,501 $935,501

Instructional Support ($202,000)

Faculty professional improvement, 

sabbatical and accreditation. $202,000 $202,000

Student Services ($3,750)

Student honors and BAT transit 

program. $3,750 $3,750

College Support Services ($455,500)

Unemployment reserve, 

administrative & classified training 

and development, innovation, and 

student scholarships. $455,500 $455,500

Campus Services ($919,600)

 New construction, debt service,, 

and repair & replacement. $775,305 $144,295 $919,600

Information Technology ($513,390)

Computer life cycle replacement and 

IT server infrastructure. $513,390 $513,390

Financial Aid ($220,107)

College work study and scholarship 

match. $220,107 $220,107

  Total General Fund Transfers ($3,249,848)

Fund

Non-General 

Fund Purpose of Transfers

Reserve Fund ($300,000) General fund support. $300,000 $300,000

Enterprise Fund ($600,000)

Capital equipment, bookstore and 

residence hall construction and 

general fund support. $550,000 $50,000 $600,000

Internal Service Fund ($175,000) Capital equipment. $175,000 $175,000

Auxiliary Fund ($2,213,762)

Capital equipment, testing & 

tutoring, student government clubs 

& programs, SBA match, financial 

aid, and general fund support. $294,123 $500,000 $15,000 $34,639 $1,370,000 $2,213,762

Capital Projects Fund ($210,820) Capital equipment and debt service. $50,000 $160,820 $210,820

  Total Non-General Fund Transfers ($3,499,582)

  Total Interfund Transfers ($6,749,430) $1,890,874 $2,563,695 $305,115 $235,107 $34,639 $1,720,000 $6,749,430

Central Oregon Community College

Summary of Interfund Transfers

2012/13 Budget

Transfers-out Transfers-in
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TIME** ITEM     ENC.* ACTION   PRESENTER 
    

7:00 pm I. Call to Order           Ford 
7:00 pm II. Introduction of Guests          Ford 
7:05 pm III Agenda Changes 
7:05 pm IV. Public Hearing and Testimony           
  A.   
7:10 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular Meeting-March 14, 2012    5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (March 2012)    5.b1  X  BucklesA 
   C.  Approval to Hire (Metcalf)       5.c  X  BucklesA 

   
7:12 pm VI. Information Items 
  A. Financial Statements      6.a    BloyerA 
  B. Construction Projects – Update  6.b    McCoyA 
  C. CASE Grant       Newby P 
 D. Foster Youth Tuition Waiver 6.d MooreA 
 
7:40 pm VII. Old Business  
  A. Accreditation Visit - Prep                     Middleton P 
  B. Tuition Increase       7.b   X   KimballA 
          
7:55 pm VIII. New Business 
  A. Juniper Hall Rates – Room/Board/Meal  8.a  X  Moore P 
  
8:05 pm IX. Board of Directors’ Operations                           
  A. Board Member Activities (February & March) 
    
8:15 pm X. President’s Report                Middleton P 
  A. Updates 
  
 XI. Dates 

A. 6:00pm - Wednesday,  May 9 / Budget & Board of Directors Meetings 
B. 5:15pm -  Friday, May 11 – Faculty Convocation 

                   Location:  Wille Hall – Campus Center Bldg. 
 
8:25 pm XII. Adjourn 
 
 
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board. 

*** Confirmation of Consent Agenda items submitted by the President.  Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.   

 CENTRAL OREGON     
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Tuesday, April 10, 2012 – 7:00 PM 

Christiansen Board Room, Boyle Education 
C  



 1 

        Exhibit:  5.a1 
   April 10, 2011 

                                                          

     
  

 

PRESENT:    David Ford, Donald Reeder, John Overbay, Bruce Abernethy, Dr. Joyce Lynn Garrett, 
Charley Miller-via SKYPE, Ron Bryant -Board Attorney, Dr. Jim Middleton-President, Julie Smith-
Executive Assistant 
 
ABSENT:   Anthony Dorsch 
 
INTRODUCTION OF GUESTS:   Eddie Johnson, Jim and Mrs. Ellis, Sean Palagyi, Bill Hoppe,  
Bret and Amy Michalski, Kiri Simning, Tom Barry-Faculty Forum President, Karin Hilgersom, Matt 
McCoy, Kevin Kimball, Alicia Moore, Shirley Metcalf, Jenni Newby, David Dona, Eric Buckles, Lisa 
Bloyer, Jim Weaver, Joe Viola, Julie Mosier, Lester Friedman, Ed Sea, Michael Holtzclaw, Lynn 
Murray,   Kirsteen Wolf-The Broadside, Diana Fischetti, Patrick Cliff from The Bulletin and others. 
 
Faculty Recognition of Promotions/Tenure/Sabbatical 
President Middleton announced, introduced (those present) and congratulated the Faculty 
members who received/awarded Promotions, Tenure and Sabbatical status: 
Promotions- Eric Magidson, Zelda Ziegler, Amy Howell, Lynn Murray, Ralph Phillips, Bill Hoppe, 
Eddie Johnson, Bret Michalski, Jim Moodie, Sean Palagyi, Kiri Simning, Ricky Virk; 
Tenure- Jim Ellis, Amy Howell, Donna Raymond, Lynn Murray; 
Sabbatical- Kiri Simning. 
 
AGENDA CHANGES:   Addition: Intro of Guests 2.a – Faculty Recognition of 
Promotions/Tenure/Sabbatical; Consent Agenda 11.c1 – Approval to Hire (Griffith) 
 
 
PUBLIC HEARING & TESTIMONY: 
 
Student Scholars 
Ms. Alicia Moore-Dean of Student and Enrollment Services, introduced Lisa Barnett and Ruth Yao 
- two students who were selected as members of the 2012 COCC All-Academic Team and will be 
honored at a luncheon in Salem, hosted by Governor Kitzhaber.   
Lisa Barnett – has earned a 4.0 grade-point average while pursuing a degree in engineering 
management.  She is a founding member of the Student Sustainability Club, the founder and 
president of the college’s new garden club and a member of the Spanish conversation group. She 
plans to transfer to OSU-Cascades Campus. 
Ruth Yao – has earned a 3.90 grade point average and now works as an intern at Bend Research, 
which specializes in the research and development of novel ways to deliver drugs.  Ruth volunteers 
at a language school and at Highland Elementary School. She hopes to win acceptance to a joint 
program of Oregon Health Sciences University and Oregon Institute of Technology that involves 
the clinical laboratory science and biochemistry programs at Portland State University. After 
earning a bachelor’s degree, her goal is a career in a hospital or pharmaceutical lab setting. 
 

Central Oregon Community College 
Board of Directors’ Meeting 

MINUTES 
Wednesday, March 14, 2012- 7:00pm 

Christiansen Board Room 
Boyle Education Center 
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Earth Advantage 
Mr. Matt McCoy-Vice President for Administration - introduced Ms. Diana Fischetti of the Earth 
Advantage Institute of Bend, Oregon - a program provider organization that works with the 
building industry to help implement sustainable building practices – creating practical and cost-
effective paths to sustainability and reduction of carbon and climate solutions.  VP McCoy 
reviewed that it has been four years ago that Ms. Fischetti contacted the college offering assistance  
as the college was entering into a vast construction program.  Ms. Fischetti is a commercial 
outreach specialist with new buildings programs working with the Energy Trust of Oregon and the 
Earth Advantage Institute.  

• Culinary Bldg., Health & Science Bldg. and the Redmond Technology Center 
 are all three going through the Earth Advantage Commercial certification, for which they 

will gain Energy Trust of Oregon “new buildings” program incentives. 
• The Campus Center, Mazama and the Madras Campus (did not do the certification) but 

they too will be getting Energy Trust incentives.  Ms. Fischetti reviewed past and future 
financial incentives and awards – by mid-April a total of $104, 295. will have be awarded to 
the college.  

 $63,409:  incentive check being presented tonight for Culinary and Madras 
installation incentives. 

   

Re-Appointments-to Zones 1 & 6 (Exhibit: 5.a) 
 
Mr. Don Reeder moved to approve the budget committee re-appointments of Joe Krenowicz-
Zone 1 and Steve Curran-Zone 6  effective March 14, 2012.  Mr. John Overbay seconded.  
MCU.  Approved  M03/12:1 
 
6:20pm – Adjourn – Regular Board of Directors’ Meeting 
6:25pm - Convene – Budget Committee Meeting 
8:28pm – Adjourn – Budget Committee Meeting 
8:35pm – Re-Convene – Regular Board of Directors’ Meeting 
 
CONSENT AGENDA: 
 
Dr. Joyce Lynn Garrett moved to approve the Consent Agenda.  Mr. Bruce Abernethy 
seconded.  MCU.  Approved.  M03/12:2 
 
BE IT RESOLVED that the Board of Directors’ approved the Regular Meeting Minutes of February   
 8, 2012 and the Special Conference Call Meeting Minutes of February 22, 2012 (Exhibits: 11.a1   
 & 11.a2); 
 

BE IT RESOLVED that the Board of Directors’ reviewed and approved the February 2012  
 New Hire Report (Exhibit: 11.b1); 
 

 
BE IT RESOLVED that the Board of Directors’ approved the employment contracts for  
 Tyler Hayes-Full-time Financial Aid Advisor and Leslie Griffith-Part-time Program 
 Director/Full-time Temp Instructor of Veterinary Technician Education (Exhibits: 11.c &   
 11.c1); 
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BE IT RESOLVED that the Board of Directors’ approve the promotion of the faculty as 
 recommended by the Promotion Committee:   
Promotions 
 Assistant Professor I to Assistant Professor II:   Eric Magidson-Computer & Information Systems;  
 Assistant Professor II to Associate Professor:  Zelda Ziegler-Chemistry, Amy Howell-  
 Education, Lynn Murray-Dental Assisting, Ralph Phillips-Computer & Information Systems;   
 Associate Professor to Professor:    William Hoppe-Art, Eddie Johnson-Biology, Bret 
 Michalski-Forest Technology, James Moodie-Biology, Sean Palagyi-Computer & Information   
 Systems, Kiri Simning-Nursing, Ricky Virk-Health & Human Performance (Exhibit: 11.d); 
 
Tenure 
BE IT RESOLVED that the Board of Directors’ grants tenure to James Ellis, Amy Howell, Donna 
Raymond and Lynn Murray (Exhibit: 11.e); 
 
Sabbatical 
The Board of Directors’ were apprised of the Sabbatical for Kiri Simning (Exhibit: 11.f).  
 
 
INFORMATION ITEMS: 
 
 
Financial Statements – (Exhibit: 12.a) 
The Board of Directors’ were apprised of the January 2012 Financial Statements. 
 
Construction Projects – Update (Exhibit: 12.b) 
The Board of Directors’ were apprised of the Construction Projects Update. 
VP McCoy announced that a Tour of the Health Careers Building will be held just prior to 
next month’s Budget and Board meetings on Tuesday, April 10.  Meet outside of the Campus Center 
Building (street side entrance) at 3:45pm to start the Tour. 
 
February Special Legislative Session – Update (Exhibit: 12.c) 
President Middleton reviewed OCCA summary of the results from the Oregon Legislative session.  
He noted that the Oregon Legislature dealt with a variety of issues including a rebalance of the 
state’s budget, an overhaul to all levels of education, and a transformation of Medicaid and 
Medicare services.  He announced that the College will be getting a half million-dollar allocation 
that will help the College pay for renovations at the Redmond campus for the Science Labs and a 
Math Redesign Lab. Legislators finished their session on March 5. 
 
 
Foundation Update 
Mr. Jim Weaver-Executive Director of the COCC Foundation, gave a brief review of the early 
beginnings of the College and the Foundation and how in 1958 a student - who because of her 
awarded scholarship to attend college and acquire an education – went on to achieve great career 
success.  Mr. Weaver spoke of how the Foundation Scholarships - awarded to deserving students - 
positively affects their lives and the lives of their families for generations. 
 
Mr. Weaver recited from Deuteronomy 6:10-12 - paraphrased 

We build on foundations we did not lay. 
We warm ourselves at fires we did not light. 
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We sit in the shade of trees we did not plant. 
We drink from wells we did not dig. 

We profit from persons we did not know. 
We are ever bound in community." 

This passage speaks to and greatly relates to the impact “Scholarships” have on the lives of the 
recipients.  Mr. Weaver was pleased to announce that this years “Taste of the Town” and “Meal of 
the Year” Scholarship Fund Raiser events - netted $252K.    
 
Tuition & Fees (Exhibit: 12.e) 
Mr. Kevin Kimball-Chief Financial Officer reviewed that at the November Board Retreat, board 
members discussed possible 2012-13 tuition and fee rate increases, the impact on the College and 
students, and how COCC’s combined tuition and fee rates compare to other Oregon community 
colleges.  He noted that tuition and fee revenues are a major component of the College’s resources. 
At the April Board of Directors’ meeting, the Board will be asked to approve a recommendation to 
increase tuition ($6 per credit) and fee rates ($2 per credit-technology), as the 2012-13 academic 
year begins with summer term.  This proposed increase (if approved) would put the college in third 
place for the lowest tuition and fee rates in the state. 
 
Strategic Planning Process – Update (Handout: 12.f) 
Mr. Matt McCoy introduced Ms. Brynn Pierce-Director of Institutional Effectiveness and  
Mr. Chris Egertson-Research Analyst.  Ms. Pierce and Mr. Egertson gave a PowerPoint 
presentation reviewing the College’s process and current efforts towards updating the College’s 
Strategic Plan for 2013.  Phase one of the process has been analyzing the College’s internal and 
external environment.  The Strategic Planning Committee is accomplishing this by gathering 
information from internal and external stakeholders through surveys and focus groups.  The 
information gathered through this process will assist the College and the Board to revise the 
mission, vision and goals/core themes and set a clear, informed plan for the future.          
 
OLD BUSINESS: 
 
Health Careers – Purchases (Exhibit: 13.a) 
Chandler Center – Contract (Exhibit: 13.b1) 
Chandler Center – Purchases (Exhibit: 13.b2) 
 
NEW BUSINESS: 
 
Alpine Way – (Exhibit: 14.a) 
 
Mr. Don Reeder moved to approve (Old Business-Exhibits: 13.a, 13.b1, 13.b2 and New Business 
Exhibit: 14.a).  John Overbay seconded.  MCU.  Approved.  M03/12:3 
 
 
Mr. McCoy thanked Ms. Julie Mosier-Purchasing Coordinator and Mr. Rick Hayes-Construction 
Project Manager, for their good work in getting the best bids and equipment for the Health Careers 
Building and the Chandler Center. 
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BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Member Activities 
 
With the lateness of the hour – Board Consensus was to defer the Board Member Activities Report 
- to the April 10 Board Meeting.    
 
Dr. Joyce Lynn Garrett will be out of the country for the April and May board meetings but will 
try to SKYPE in to the meetings. 
 
PRESIDENT’S REPORT: 
 
Accreditation – Comprehensive Self-Evaluation Report (Handout: 16.a) 
President Middleton reported that the Accreditation Report is finished and has been submitted to 
the Northwest Commission on Colleges and Universities.  He congratulated and thanked the 
involved faculty and staff for all their hard work and an excellent job in “putting-the “report” 
together.    
 
ADJOURN Regular Meeting:  9:35 PM 
 
Executive Session: 
9:40 pm - Chair Ford Re-Convened to Executive Session:    
  ORS 192.660 (2) (h) Potential Litigation 
9:50pm – Adjourn – Executive Session 
 
9:51pm – Re-convene Regular Board of Directors Meeting 
 
9:51pm - ADJOURN 
 
 
 
 
APPROVED; ATTEST TO; 
 
  
  
_________________________________________ ______________________________________ 
Mr. David E. Ford, Board Chair Dr. James E. Middleton, President 
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Exhibit: 5.b1 
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   Approve: ___ Yes ___ No 
Motion: ______________ 

 
 

Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – March 2012 

 

   Name                                  Date Hired Location    Job Title                   

   Classified Full-Time 
 Ptomey, Angelina 3/23/2012 Deer Ridge Computer Lab Coordinator 
  
 Temporary Hourly 
 Collier, Vanessa 3/12/2012 Bend Office Assistant  
 Crafard, Caroline 3/7/2012 Bend Student Worker-Fin Aid 
 Enoch, Kenneth 3/1/2012 Bend EMS Lab Assistant  
 Parkhurst, Alexis 3/1/2012 Bend EMS Lab Assistant 
  
 



        Exhibit:   5.c 
                    April 10, 2012 
        Approval____Yes_____No 
        Motion________________ 
 
 Central Oregon Community College 

Board of Directors 
 

RESOLUTION 
 
 
 
Prepared by:  Eric Buckles-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve employment contract for AIMEE METCALF, Assistant Director of College Relations. 
 
B. Discussion/History 
 
 The employment contract for AIMEE METCALF is for an administrative position.  This position was 

filled through an internal College search.   
 
C. Options/Analysis 
 
 Approve the employment contract for AIMEE METCALF. 
 Decline approval of the employment contract for AIMEE METCALF 
 
D.  Timing 
 

This position is appointed for a 12 month employment contract each fiscal year. For the 2011-12 
fiscal year the initial employment contract period will be determined. As with all other exempt 
employees, a new contract will be prepared for the next fiscal year that begins July 1.  

 
 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College 

hereby approves the employment contract for AIMEE METCALF. 
 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G.  Miscellaneous 
 
Aimee has been a member of the COCC community since 1999.  She started in the Head Start program, 
moved to the Admissions department as a Recruiter/Admission Advisor, then Assistant Director of Admission 
and Records, and is currently the Director of Admissions/Registrar.  Ms. Metcalf was the Assistant Director of 
Communications for Central Oregon Visitors Association for four years and worked for Cascade Business 
News as feature editor.  She has been involved in the Bend community as both a Board member and 
Marketing Chair for the Commission on Children and Families, and as Volunteer Coordinator for Cascade 
Cycling Classic.  She received a Bachelor of Arts degree in Political Science, from Pacific University. 

 



Exhibit:  6.a
10-Apr-12

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $31,510,538.94
Pool account 5482 $338,301.99
Pool account 3624 $381,340.24

Pool account 3816 $9,351,719.75
Pool account 3707 $458,395.08
Pool account 3844 $473,569.35
Pool account 3847 $107,405.81

February Average Yield  .50%

Cash in USNB $102,882.79

Cash in USNB - Bond Funds $0.00

Cash on Hand $3,900.00

Total Cash $31,617,321.73 $10,391,089.99 $719,642.23

Investments
Bankers Acceptance
     Yield .457%,  due 3-5-12 $755,206.20
     Yield .350%,  due 5-2-12 $399,696.67

Commercial Paper
     Yield .361%,  due 6-5-12 $5,000,000.00
     Yield .355%,  due 6-11-12 $2,196,107.22

Total Investments $0.00 $8,351,010.09 $0.00

Total Cash and Investments $31,617,321.73 $18,742,100.08 $719,642.23

Central Oregon Community College

As of February 29, 2012
Cash and Investments Report
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 10,924,000$    10,431,898$    (492,102)$        95.50% 89.23%
  Prior Taxes 939,000           548,606           (390,394)          58.42% 81.24%

Tuition and fees 18,323,000      12,283,533      (6,039,467)       67.04% 96.04%

State Aid 5,610,000        3,967,277        (1,642,723)       70.72% 57.34%

Interest & Misc. Income 8,000               62,480             54,480             781.00% 30.12%

Transfer-In 856,000           856,000           -                   100.00% 100.00%

Total Revenues 36,660,000$    28,149,794$    (8,510,206)$     

Expenses by Function
Instruction 16,752,368$    9,602,377$      7,149,991$      57.32% 58.56%
Academic Support 2,856,604        1,568,913        1,287,691        54.92% 48.51%
Student Services 4,002,863        2,311,151        1,691,712        57.74% 56.55%
College Support 4,655,263        2,984,550        1,670,713        64.11% 67.86%
Plant Operations and Maintenance 3,461,348        2,066,510        1,394,838        59.70% 60.23%
Information Technology 2,747,718        1,813,324        934,394           65.99% 60.86%
Financial Aid 11,954             1,266               10,688             10.59% 47.16%
Contingency 800,000           800,000           0.00% 0.00%
Transfers Out 3,123,399        2,852,749        270,650           91.33% 100.00%

Total Expenses 38,411,517$    23,200,840$    15,210,677$    

Revenues Over/(Under) Expenses (1,751,517)$     4,948,954$      6,700,471$      

Central Oregon Community College
Monthly Budget Status

February 2012
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,122,691$      3,532,279$      (590,412)$        85.68% 79.95%
  Expenses 4,105,065        2,156,114        1,948,951        52.52% 52.94%
Revenues Over/(Under) Expenses 17,626$           1,376,165$      1,358,539$      

Grants and Contracts Fund   
  Revenues 6,229,822$      730,922$         (5,498,900)$     11.73% 36.91%
  Expenses 6,208,404        921,367           5,287,037        14.84% 41.38%
Revenues Over/(Under) Expenses 21,418$           (190,445)$        (211,863)$        

Capital Projects Fund
  Revenues 8,994,912$      5,295,871$      (3,699,041)$     58.88% 22.75%
  Expenses 37,427,052      19,121,120      18,305,932      51.09% 25.74%
Revenues Over/(Under) Expenses (28,432,140)$   (13,825,249)$   14,606,891$    

Enterprise Fund
  Revenues 6,380,813$      3,207,328$      (3,173,485)$     50.27% 59.05%
  Expenses 6,107,081        2,955,564        3,151,517        48.40% 55.06%
Revenues Over/(Under) Expenses 273,732$         251,764$         (21,968)$          

Auxiliary Fund
  Revenues 8,599,734$      6,186,624$      (2,413,110)$     71.94% 79.31%
  Expenses 7,721,974        4,776,766        2,945,208        61.86% 58.92%
Revenues Over/(Under) Expenses 877,760$         1,409,858$      532,098$         

Reserve Fund
  Revenues 14,555$           -$                 (14,555)$          0.00% 0.00%
  Expenses 437,000           347,080           89,920             79.42% 54.34%
Revenues Over/(Under) Expenses (422,445)$        (347,080)$        75,365$           

Financial Aid Fund
  Revenues 19,597,967$    13,061,579$    (6,536,388)$     66.65% 60.58%
  Expenses 19,632,429      13,751,694      5,880,735        70.05% 62.63%
Revenues Over/(Under) Expenses (34,462)$          (690,115)$        (655,653)$        

Internal Service Fund
  Revenues 435,425$         220,667$         (214,758)$        50.68% 46.52%
  Expenses 396,801           165,151           231,650           41.62% 45.66%
Revenues Over/(Under) Expenses 38,624$           55,516$           16,892$           

Trust and Agency Fund
  Revenues 1,900$             1,196$             (704)$               62.95% 21.69%
  Expenses 7,500               4,792               2,708               63.89% 41.67%
Revenues Over/(Under) Expenses (5,600)$            (3,596)$            2,004$             

February 2012

Central Oregon Community College
Monthly Budget Status
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 
 

INFORMATION ITEM:   
 

FOSTER YOUTH TUITION WAIVER 
 

Prepared by: Alicia Moore, Dean of Student & Enrollment Services  
 
A. Background  
 
 The Oregon legislature approved House Bill 3471 during the 2011 legislative session.  This bill requires 

Oregon’s public universities and community colleges to provide a tuition and fee waiver for Oregon’s 
foster youth beginning with the 2012-13 academic year.  While the regulations associated with this bill 
are lengthy, highlights of the legislation follow. 

 
Who is eligible? 
All current and former foster youth who have spent at least 365 days in substitute care after the age of 
16 and either left foster care or completed high school/GED within the past three years are eligible for 
the waiver.  Students must enroll within the three year eligibility period to qualify, as well as apply for 
federal financial aid each year the waiver is requested.  Oregon’s Department of Human Services will 
provide colleges with the names of eligible students.   

 
What is covered by the tuition/fee waiver program? 
Institutions shall apply all federal, state and institutional gift aid first; the waiver will be used to cover 
remaining tuition and fees (“last dollar in” approach) for a maximum of 12 terms of full-time attendance.  
Students who complete the FAFSA by the appropriate deadlines and attend fall term will receive priority 
for the Oregon Opportunity Grant. 

 
The tuition and fee waiver includes tuition for credit courses, course fees and mandatory enrollment fees.  
It does not cover books, supplies, parking, personal incidentals and room and board fees. 

 
What if a student is dually enrolled? 
Each school is responsible for calculating and implementing the tuition and fee waiver. 

 
How do students maintain eligibility for the waiver? 
To continue receiving the waiver, students must participate in 30 hours of volunteer work each academic 
year and remain in good academic standing.  Institutions must develop their own systems for tracking 
and supporting volunteer work. 

 
B. Potential COCC Budget Impact 
 Colleges and universities historically have not tracked students’ foster placement status and as such, 

budget impact cannot be determined.  However, because foster students are generally eligible for the full 
Oregon Opportunity and Pell grant amounts, it is anticipated that this waiver will have negligible budget 
impact.  It is important to note that this waiver requires colleges to include course fees as part of the 
waiver.  If a student were to enroll in a program with high course fees, this could have a potential budget 
impact of $2,000 - $30,000 annually per eligible student. 
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CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
RESOLUTION 

 
 
Prepared by: Kevin E. Kimball – Chief Financial Officer 
 
A. Issue 
 

2012-13 Tuition and Fee Rates 
  

B. Discussion/History 
 

For 2011-12, COCC has the lowest combined in-district tuition and fees of all Oregon community 
colleges.  Current information indicates that with COCC’s proposed $6 per credit tuition increase 
and the $2 per credit technology fee increase, COCC’s combined in-district tuition and fees for 
2012-13 may exceed that of two other Oregon community colleges. 
 
COCC held tuition and fee rates flat for three years (2006-07, 2007-08, and 2008-09).  In 2009-
10, the College increased in-district tuition by $3 per credit followed by a $4 increase in 2010-11, 
and a $6 increase in 2011-12.  COCC’s in-district tuition rate is currently $76 per credit. 
 
In the Summer 2002, COCC implemented a $2 per credit technology fee that was assessed to all 
student (maximum of 10 credits per quarter).  Since 2002, the student technology fee remained 
unchanged until it was increase by $1 per credit in 2011-12 and the maximum credits per 
quarter was increased to 15.  During that same time period, information technology costs at 
COCC have significantly increased. 
 
As directed with the passage of House Bill 2571 in June 2009, the College established a new 
tuition rate for non-resident veterans.  The non-resident veteran rate cannot exceed 50% of the 
difference between the resident and non-resident rates. 
 
At the November Board Retreat, board members had a general discussion regarding possible 
2012-13 tuition and fee rate increases, the impact on the College and students, and how COCC’s 
combined tuition and fee rates compare to other Oregon community colleges.  The 2011-13 
board priorities include, “develop and implement sustainable systems, which balance 
comprehensive quality programs and services with appropriate tuition and fee levels.”  
Proposed tuition and fee rates for 2012-13 was provided to the board as an information item at 
the March board meeting.  The proposed tuition and fee rates have been included within the 
proposed General Fund 2012-13 budget. 
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C. Timing 
 

In April, the Board will be asked to approve a recommendation to increase tuition and fee rates, 
as the 2012-13 academic year begins with summer term, and summer term registration starts at 
the end of April.  
 
In addition, the 2012-13 College Catalog identifies the tuition and fee rates, and the printing 
deadline is mid-April. 

 
D. Budget Impact 

 
Tuition and fee revenues are a major component of the College’s resources as they comprises 
over 50% of the College’s total general fund revenues for the 2011-12 and 2012-13 budgets.  
The College anticipates that the $6 per credit increase for in-district tuition and the 7% increase 
in other tuition rates will generate approximately $1,260,000.  The $2 per credit technology fee 
increase is projects to increase resources will generate approximately $410,000. 
 
The increased revenue in the 2012-13 budget provides funding for the additional services and 
costs included in the 2012-13 budget.  These additional services and costs included increased 
educational opportunities, instructional staff, student and support services, information 
technology services and costs, and facility operating costs for the new the Allied Health and 
Science buildings on the Bend campus and the new Madras and Prineville education campuses.  
 

E. Options 
 

1. Approve the resolution as presented. 
2. Approve a resolution with revised tuition rates. 
3. Defer action until May. 

 
F. Recommendations 
 

In order to meet the needs of COCC’s growing student population and expanding facilities, and 
make progress towards Board priorities, be it resolved that the Board of Directors of Central 
Oregon Community College authorize the increased 2012-13 tuition and fees rates as identified 
below. 
  
     2011-12  2012-13 

In-district   $  76/cr.  $  82/cr. 
Non-resident Veteran  $  89/cr.  $  95/cr. 
Out-of-district   $101/cr.  $108/cr. 
Border State   $101/cr.  $108/cr. 
Out-of-State   $206/cr.  $220/cr. 
 
Technology Fee  $3/cr.– up to 15/cr. $5/cr.–up to 15 cr. 
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CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
Resolution 

   
2012-13 Juniper Hall Room & Board/Meal Rates 

 
Prepared by:  Alicia Moore, Dean of Students and Enrollment Services  
 
A. Action under Consideration 
 2012-13 Juniper Residence Hall room and board/meal rates. 
 
B. Discussion/History 

COCC’s Board of Directors set the Juniper Hall room and board rates each spring.  To establish 
COCC’s proposed rates, staff review the room and board rates at other Oregon institutions and 
operational increases such as salaries, insurance and utilities.   As of this time, Southwestern Oregon 
Community College will not be increasing their rates and Treasure Valley Community College has 
not yet announced their intended direction.  A strict “apples to apples” comparison, however, is 
difficult as each institution has different factors in determining their combined room and board 
rates (different meal plan options; different room configurations; larger quantity of overall 
housing).  Wanting to mitigate overall cost to students, staff propose not increasing room rates for 
the 2012-13 academic year, noting that the residence hall budget will not be adversely affected and 
will still be able to make budgeted contributions to the housing reserve account.   
 
COCC contracts with Sodexo America for on-campus food service, which includes a mandatory meal 
plan for residence hall students.  Due to increase in food prices, Sodexo proposes a 4.1% increase 
for the board plan.  Based on the Portland Consumer Price Index for food, an index traditionally 
used to determine board plan costs, staff support this request.   
 
Proposed 2012-13 room and board rates are: 

 
ROOM  BOARD/MEALS 

 
2011-12 

2012-13 
Proposed 

$ 
Change 

% 
Change 2011-12 

2012-13 
Proposed 

$ 
Change 

% 
Change 

Fall $ 2,104 $ 2,104 $ 0 0% $ 1,252 $ 1,303 $ 51 4.1% 
Winter $ 1,824 $ 1,824 $ 0 0% $ 1,172 $ 1,200 $ 48 4.1% 
Spring $ 704 $ 704 $ 0 0% $ 1,172 $ 1,220 $ 48 4.1% 
Total $ 4,632 $ 4,632 $ 0 0% $ 3,743 $ 3,743 $ 147 4.1% 

 
 Total proposed annual room and board cost is $8,375 (+ 1.8%/$147 from previous year). 
 
 
C. Options/Analysis 
 Approve proposal as is. 
 Recommend a different rate. 
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D. Timing 
 Action requested at this meeting so that staff may contact prospective students regarding 2012-13 

room and board rates and issue contracts to ready students, as well as have accurate information 
listed in the 2012-13 catalog. 

 
E. Recommendation 
 Be it resolved that the governing Board of Central Oregon Community College not increase 

residence hall room rates and adopt a 4.1% increase for residence hall board rates for the 2012-13 
academic year.   

 
F. Budget Impact  
 This rate change will keep the residence hall operations account at equal levels to the 2011-12 fiscal 

year and still allow for adequate operation of the residence life program. 
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