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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order                  Craska Cooper 
 II. Introduction of Guests           
6:03 pm III. Agenda Changes 
6:04 pm IV. Public Hearing and Testimony 
  A. Redmond Campus Update                McCoy/Schulz P 
BREAK 5 Minutes 
6:30 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – July 9, 2014       5.a1  X     Smith 
  B. Personnel 
   1. New Hire Report (July/August  2014)  5.b1  X   SorensonA 
   C. Approval to Hire             SorensonA  
   1.   Harris, Sanders, Buccafurni      5.c1  X   
   2. McCrea, Parisi, Korn      5.c2  X   
 

6:35 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
  C. Strategic Planning – Update      McCoy P 
  D.  Accreditation-Assessment of Student Learning Outcomes              AbasaNyarko P 
            Russell/Decker 
7:05 pm VII. Old Business  
  A. Presidential Search 
   1. Search Advisory Committee & Schedule 7.a1  X  Paradis P 
   2. Search Advisory Committee-Membership 7.a2  X 
   
7:20 pm VIII. New Business 
  A. Bid Award – 
   Remodel Restrooms-Pioneer/Ponderosa  8.a   X             HayesA 
  B. Classified Bargaining Agreement – 
        7/1/2014 thru 6/30/2017  8.b*  X  Moore P 
  C. Administrative 2014-15 Salary & Benefits 8.c*  X         Kimball P 
 

7:35 pm IX. Board of Directors’ Operations  
      A. Board Members Activities 

 

7:55 pm X. President’s Report                    
  A. Updates 
   1.  MCDC Initiative                          Kimball P 
    (Municipal Continuing Disclosure Cooperation)      
   2. Continuing Education Dept.  Activities       Schulz P 
 

                               CENTRAL  OREGON             
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, September 10, 2014 – 6:00 PM 

Technology Education Center – Redmond Campus 
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 XI. Dates 
  A. Tuesday, September 16, 4:30pm:  Ribbon Cutting of Redmond Technology Center  
    with Redmond Chamber of Commerce 

B. Wednesday, September 17 (8am-3pm) All Staff Retreat – Campus Center Bldg. 
   Theme:  “Team Up for Student Success” 
   12:15-1:30pm   Halftime (Lunch & Tables @ the Track) 
   1:30-1:35pm     Mid-Oregon Credit Union  
   1:35-1:45pm     COCC Foundation 
   1:45-2:30pm    Post Game Speech – Dr. Shirley Metcalf 
C. Monday, September 29 – Fall Term Begins - 1st Day of Classes 
D. Tuesday, October 7 – Anthony’s Homeport Restaurant presents 

“The Feast at the Old Mill”    10 Year Anniversary  
annual fundraising event for COCC’s  Culinary program.   
Call COCC’s Foundation Office @ 541-383-7225   for tickets 

E. Wednesday, October 8 – Board of Directors Meeting at MADRAS CAMPUS 
F. October 10-11 – Fall Board Retreat – Brasada Ranch, Powell Butte, OR 
G. October  22-25  ACCT Leadership Congress – Chicago, IL 
H. November 5-8 – OCCA Annual Conference – Sunriver, OR 

       
   
8:15 pm XII. Adjourn to Executive Session 
 
 XIII. Executive Session:  ORS 192.660 (1)(e) Real Property Transactions  McCoy P 
 
  XIV. Adjourn Executive Session  
  XV. Re-Convene Regular Open Session 
 
  XVI. Adjourn 
 
 
 
 
 
  
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, July 9, 2014 – 6:00 PM 

 Christiansen Board Room – Boyle Education Center Bldg. 
 

 
PRESENT:   Laura Craska Cooper, Bruce Abernethy, David Ford, Charley Miller, Anthony Dorsch, 
Vikki Ricks, Joe Krenowicz, Ronald Bryant-Board Attorney, Dr. James Middleton-President,  
Julie Smith- Executive Assistant. 
 
ELECTION 2014-15 CHAIR & VICE CHAIR: 
Mr. Joe Krenowicz moved to elect Ms. Laura Craska Cooper as Chair of the Board of 
Directors’ for 2014-15.  Mr. Charley Miller seconded. MCU. Approved.  M07/14:1 
 
Mr. Anthony Dorsch moved to elect Mr. Charley Miller as Vice Chair of the Board of 
Directors’ for 2014-15.  Mr. David Ford seconded.  M07/14:2 
 
INTRODUCTION OF GUESTS:   Charles Abasa-Nyarko, Matt McCoy, Shirley Metcalf, Kevin 
Kimball, David Dona, Ron Paradis, Alicia Moore, Lisa Bloyer, Joe Viola, Amy Harper, Chad Harris, 
Dan Cecchini, Sally Sorenson, Carol Higginbotham, Kathy Smith, Becky Plassmann, Jerry Schulz, 
Tyler Leeds, Patricia Hammer, Kathy Smith, Jerry Schulz,  Steve Curly, Dianne Capazzola, Gordon 
Price, Justin Warren, and others. 
 
WELCOME: 
Vice President Charles Abasa-Nyarko introduced and welcomed newly hired Mr. Chad Harris - 
Dean of Health Sciences.  
 
CONSENT AGENDA: 
 

Mr. Joe Krenowicz moved to approve the Consent Agenda (Exhibit: 6).  Ms. Vikki Ricks  
seconded.  MCU.  Approved.  M07/14:3 
 

 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of June 11,   
 2014 (Exhibit: 6.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the June 2014  
 New Hire Report (Exhibit: 6.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Karen Kjemhus-Spahr, as full-time COCC Foundation Accountant (Exhibit: 6.c1); 
 
BE IT RESOLVED that the Board of Directors’ approves the revised rehire recommendations for   
 administrative, confidential and supervisory staff for the 2014-15 fiscal year (Exhibit: 6.d);   
 

Exhibit:  5.a1 
September 10, 2014 
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Board of Directors’ Meeting – July 9, 2014 
 
 
BE IT RESOLVED that the Board of Directors’ directs that a contract be executed for an amount   
 not to exceed $569,730 to Oregon Corrections Enterprises for suite furnishings for the new   
 Residence Hall (Exhibit: 6.e);  
 
BE IT RESOLVED that the Board of Directors’ approves the 2014-15 ASCOCC budget as presented   
 (Exhibit: 6.f). 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 7.a) 
The Board of Directors’ were apprised of the May 2014 Financial Statements. 
 
Construction Update – (Exhibit: 7.b) 
 
The Board of Directors’ were apprised of the monthly (June 2014) Construction Projects Updates 
for  - 

• Information Technology  
  (Redmond Technology Center, Residence Hall, Vet., Tech Remodel)  

• Ochoco Remodel – Bend Campus 
• Residence Hall – Bend Campus 
• Technology Education Center – Redmond Campus 
• Veterinary Tech Remodel – Redmond Campus. 

 
Academic Master Plan 2015-18  
Dr. Charles-Abasa Nyarko-Vice President for Instruction and Dr. Amy Harper-Associate Professor 
of Anthropology;  Co-Chairs of the Academic Master Plan 2015-18 - gave a “Status Update” 
PowerPoint presentation reviewing the  purpose, process, AMP committee membership, timeline 
and summary. 
 
Summer School Enrollment  
Ms. Alicia Moore – Dean of Student and Enrollment Services, reviewed that Summer enrollment for 
paid credits is down 19% (budget projection was down by 15%) – the budget impact is down by 
only $30K. 
 
 
OLD BUSINESS: 
 
Presidential Profile/Advertisements (Exhibit: 8.a) 
The Board of Directors’ approved the updated “Presidential Profile” and “Timeline” to be used for 
the new presidential search.  The Profile is almost identical to the one used in last year’s search – 
the timeline for the process will start earlier than last year and end by February of 2015. 
 
Mr. Joe Krenowicz moved to approve the Presidential Profile and Presidential Search 
Calendar (Exhibits: 8.a & 8.a Attachment).  Mr. Bruce Abernethy seconded. MCU. Approved.  
M07/14:4 
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Board of Directors’ Meeting – July 9, 2014 
 
 
NEW BUSINESS: 
 
 
Grant Exception to CCRP.320-Surplus Prop. (Exhibit: 9.a) 
An exception is requested to the Community College Rule CCRP.320 – Surplus Property, 
in order to trade the non-functioning high-fidelity manikin for new mid-fidelity manikins and 
allow the Nursing Department to proceed with lab practices. 
 
Mr. David Ford moved to grant the exception to CCRP.320 and authorize Matt McCoy-Vice 
President for Administration to proceed with trading surplus property without a public sale of the 
surplus property or competitive procurement of the new property.  Mr. Joe Krenowicz seconded.  
MCU. Approved.  M07/14:5 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Appointments/Committee Assignments (Exhibit: 10.a) 
The Board of Directors were apprised of the Committee Assignments for 2014-2015. 
 
August Board Meeting Cancellation (Exhibit: 10.b) 
 
Mr. Bruce Abernethy moved to approve suspension of the rules in accordance with Policy GP 
9 to cancel the scheduled August 14, 2013 Board of Directors’ Meeting. 
Mr. Joe Krenowicz seconded.  M07/14:6 
 
 
Board Member Activities 
 
Mr. Dorsch  Presented Scholarships at Ridgeview High School - Redmond   
 

Mr. Ford Real Estate Committee Meeting 
 President’s Scholarship Luncheon  
     

Mr. Miller President’s Student Scholarship Luncheon 
 Real Estate Committee Meeting 
    

Ms. Ricks Attended the La Pine Education Committee Meeting  
 Attended COCC Commencement 
 President’s Student Scholarship Luncheon 
 Urban Renewal Plan Mtg. 
  

Mr. Abernethy Attended COCC Commencement 
 President’s Student Scholarship Luncheon 
 
Mr. Krenowicz None to report 
  
Ms. Craska Cooper   Real Estate Committee Meeting 
   Phone Calls w/President Middleton 
   Meeting w/Interim President Metcalf 
   Phone Call w/Julie Golder – Presidential Search Consulting Firm 
 



 4 

Board of Directors’ Meeting – July 9, 2014 
 

Thank You - President Middleton 
Chair Laura Craska Cooper presented President Middleton with a Thank You Plaque and Card 
for his outstanding service of the past ten years - to COCC students, faculty, staff and community 
of Central Oregon. 
 
 
PRESIDENT’S REPORT: 

• Grant Activity – Handout: 11.a1 shows the list of 39 – awarded and pending 2013-14 Grants 
that COCC Grant Coordinator Ms. Tanya Bruce has administered for COCC; 

• GISS Conference August 26-28  (Governance Institute for Student Success); 
• Ms. Sharla Andresen appointed to the PACE Board (Poverty & Casualty Coverage for 

Education). 
  
  

ADJOURN to Executive Session:      8:20 PM 
 
Executive Session:  ORS 192.660 (2)(f), Exempt Public Records 
                        ORS 192.660 (2)(d), Labor Negotiations 
 
Adjourn Executive Session 
Re-Convene Regular Board of Directors’ Meeting 
 
Mr. David Ford moved that the Board of Directors’ finds that the process and timelines of 
COCC policies in investigating Mr. Thurman Holder’s claim of gender discrimination and 
hostile work environment, did not prejudice or prevent him from a fair hearing on his claims 
and his appeal on the process is denied.  Mr. Charley Miller seconded.  MCU. Approved.  
M07/14:7 
 
ADJOURN:   9:05PM 
 
 
 
APPROVED; ATTEST TO; 
 
____________________________________________ _______________________________________ 
Ms. Laura Craska Cooper, Board Chair  Dr. Shirley I. Metcalf, Interim President 



 

Exhibit:  5.b1 
September 10, 2014 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 
NEW HIRE REPORT – July and August, 2014 

   Name                                  Date Hired Location    Job Title                   

Classified Full-Time 
 Buduan, Yan Yan 7/15/2014 Bend  Textbook Inventory Spec 
 Chubb, Troy 7/6/2014 Bend  Custodian 
 Coakley, Benjamin 7/15/2014 Bend  Copy Center Lead 
 Evans, TJ 7/20/2014 Bend  Custodian 
 Ritter, Katrina 7/28/2014 Bend   HR Assistant 
 Terrazas, Georgina 7/6/2014 Bend  Custodian 
  

Classified Part-Time 
 Timm, Jennifer 8/11/2014 Bend  Accounting Assist 2 
 Clark, Marcie 8/11/2014 Bend  Info Office Assist 
 

Administrative Full-Time 
 Harris, Chad 7/1/2014 Bend  Instructional Dean 
 McCrea, Darren 9/1/2014 Bend  Technology Proj Mngr 
 Harris, Krissa 8/11/2014 Bend  Academic Advisor 
 Buccafurni, Lindsay 8/25/2014 Bend  Admissions Coordinator 
 Korn, Ginger 8/25/2014 Bend  Bus Systems Programmer 
 Sanders, Ashlee 8/1/2014 Bend  Fin Aid Technical Analyst 
 

Administrative Part-Time 
 Smith, Mirta Karina 8/1/2014 Bend  Latino MS Prog Coord 
 Parisi, Leslie 8/22/2014 Bend  Academic Advisor Pre-Nursing 
 

Temporary Hourly 
 Atchley, Mark 7/12/2014 Bend  EMS Testing Proctor 
 Barth, Christopher 8/1/2014 Bend  Simulator Operator 
 Beebe, Gretchen 7/12/2014 Bend  EMS Testing Patient 
 Fry, Kathryn 7/12/2014 Bend  EMS Testing Patient 
 Iacovetta, Glenn 7/1/2014 Bend  Simulator Operator 
 Laidlaw, Brittany 7/12/2014 Bend  EMS Testing Patient 
 Larson, Nicholas 7/28/2014 Bend  Regional Svcs 
 Massey, Brandon 7/1/2014 Bend  Simulator Operator 
 Paya, Anne 7/1/2014 Bend  Simulator Operator 
 Randall, Dillon 7/12/2014 Bend  EMS Testing Patient 
 Russell, Zachary 7/1/2014 Bend  Simulator Operator 
 Segalla, Joseph 7/1/2014 Bend  Simulator Operator 
 Sphatt, Lisa 7/12/2014 Bend  EMS Testing Proctor 
 Stevenson, Pamela 7/12/2014 Bend  EMS Testing Patient 
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        Exhibit:  5.c1  
                    September 10, 2014 
        Approval____Yes_____No 
        Motion________________ 

 
Central Oregon Community College 

 RESOLUTION 
 
Prepared by:  Sally Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for KRISSA HARRIS, as a Full Time CAP Center 
Academic Advisor. 
 
Approve administrative employment contract for ASHLEY SANDERS, as a Full Time Financial Aid 
Technical Analyst. 
 
Approve administrative employment contract for LINDSAY BUCCAFURNI, as a Full Time 
Admissions Coordinator. 

 
B. Discussion/History 
 
 The employment contract for KRISSA HARRIS is for an administrative position.  This position was 

filled through an In-house College search.  KRISSA HARRIS will officially begin work on August 11, 
2014.   
 
The employment contract for ASHLEY SANDERS is for an administrative position.  This position 
was filled through a National College search.  ASHLEY SANDERS will officially begin work on 
August 1, 2014.   
 
The employment contract for LINDSAY BUCCAFURNI is for an administrative position.  This 
position was filled through a National College search.  LINDSAY BUCCAFURNI will officially begin 
work on August 25, 2014.   

  
C. Options/Analysis 
 
 Approve the employment contracts for KRISSA HARRIS, ASHLEY SANDERS, and LINDSAY 
 BUCCAFURNI. 
 Decline approval of the employment contracts for KRISSA HARRIS, ASHLEY SANDERS, and 
 LINDSAY BUCCAFURNI. 
 
D.  Timing 
 

The CAP Center Academic Advisor position for KRISSA HARRIS is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees, a new contract will be prepared for the 
next fiscal year that begins July 1.  
 
The Financial Aid Technical Analyst position for ASHLEY SANDERS is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees, a new contract will be prepared for the 
next fiscal year that begins July 1.  
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The Admissions Coordinator position for LINDSAY BUCCAFURNI is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees a new contract will be prepared for the 
next fiscal year that begins July 1.  

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approve 

the employment contract for KRISSA HARRIS, ASHLEY SANDERS and LINDSAY BUCCAFURNI. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
KRISSA HARRIS 
Ms. Harris holds an Associates of Arts Oregon Transfer degree in Business Administration from Central 
Oregon Community College; a Bachelor’s of Science in Business Administration from Oregon State 
University; and a Master’s Degree in Business Administration from Arizona State University. Ms. Harris 
has worked as the Administrative Assistant for the CAP Center at Central Oregon Community College 
since 2011, and previously was the Intermural Sports Coordinator at COCC. Ms. Harris also has a 
background as a Life and Academic Coach and Tutor with the College Excel program. 
 
ASHLEY SANDERS 
Ms. Sanders holds an Associate of Arts, Oregon Transfer Degree from Chemeketa Community College 
and a Bachelor of Science in Business Management from University of Phoenix.  She has completed 
professional training through Academy of Institutional Research (AIR) in Longitudinal Research for 
Institutional Research and Fundamental Statistics for Decision Support.  Ms. Sanders has served as a 
Research Specialist since 2012, for the Institutional Effectiveness department at COCC.  She is 
currently a member of the Oregon Community College Council of Institutional Researchers. 
 
LINDSAY BUCCAFURNI 
Ms. Buccafurni holds a Bachelor of Arts in Liberal Studies, Pre-Elementary Education/Spanish degree 
from Oregon State University. Currently, Ms. Buccafurni is the Campus Center Specialist at Central 
Oregon Community College where she has been involved with the planning and marketing for Student 
Life, Multicultural, and Bobcat Orientation activities and events. Ms. Buccafurni also worked in the 
student recreation center at Oregon State University as a member of the Operations staff. 
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        Exhibit: 5.c2  
                    September 10, 2014 

        Approval____Yes_____No 
        Motion________________ 

  
Central Oregon Community College 

Board of Directors 
 

 RESOLUTION 
 
Prepared by:  Sally Sorenson, Director of Human Resources 
 
 
A.  Action Under Consideration 
 

Approve administrative employment contract for DARREN MCCREA, as a Technology Project 
Manager. 
 
Approve administrative employment contract for LESLIE PARISI, as a Part Time CAP Center 
Academic Advisor, Pre-Nursing. 
 
Approve administrative employment contract for GINGER KORN, as a Full Time Business Systems 
Programmer. 

 
B. Discussion/History 
 
 The employment contract for DARREN MCCREA is for an administrative position.  This position 

was filled through an Regional College search.  DARREN MCCREA will officially begin work on 
September 1, 2014.   
 
The employment contract for LESLIE PARISI is for an administrative position.  This position was 
filled through a National College search.  LESLIE PARISI will officially begin work on August 22, 
2014.   
 
The employment contract for is for an administrative position.  This position was filled through a 
National College search.  GINGER KORN will officially begin work on August 25, 2014.   

  
C. Options/Analysis 
 

 Approve the employment contracts for DARREN MCCREA, LESLIE PARISI, and GINGER KORN. 
 Decline approval of the employment contracts for DARREN MCCREA, LESLIE PARISI, and 

GINGER KORN. 
 
D.  Timing 
 

The Technology Project Manager position for DARREN MCCREA is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees, a new contract will be prepared for the 
next fiscal year that begins July 1.  
 
The PT Academic Advisor, Pre-Nursing position for LESLIE PARISI is for a 12-month employment 
contract at .75 FTE. For the current fiscal year, the initial employment contract period will be from 
hire date through June 30, 2014. As with all other exempt employees, a new contract will be 
prepared for the next fiscal year that begins July 1.  
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The Business Systems Programmer position for GINGER KORN is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees a new contract will be prepared for the 
next fiscal year that begins July 1.  
 

 
E.  Recommendation 
  
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approve 

the employment contract for DARREN MCCREA, LESLIE PARISI and GINGER KORN. 
 
F. Budget Impact 
  
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

 
DARREN MCCREA 
Mr. McCrea has more than 25 years of experience working in a wide variety of technology-related 
positions, including more than ten years of experience in progressively responsible technology leadership 
roles and almost 6,000 hours of project management experience that includes leading large, complex 
technology projects from the initial design phase to project completion. Since 2011, as the IT Bond 
Technology Project Manager for COCC, he has overseen the following technology systems implementation 
of the COCC Madras Campus Building, COCC Cascades Culinary Institute Building, COCC Health Careers 
Center Building, COCC Science Building, and the Redmond Technology Education Center Building. Mr. 
McCrea earned his Bachelor’s degree in English from California State University, Fullerton and an 
Associate’s degree in Business from Orange Coast Community College.  

 
LESLIE PARISI 
Ms. Parisi has a B.A. and M.A. in English from California State University.  She is currently completing a 
Masters of Education Degree in Higher Education Administration from Northeastern University.  Ms. Parisi 
has worked as an English Instructor at California State University, and an Academic Coach/Advisor and 
Writing Tutor Coordinator since 2007 at COCC.  She is currently a member of NACADA, and served as a 
member on COCC’s Early Alert retention task force. 
 
GINGER KORN 
Ms. Korn has a B.A. in Business Administration from Northwest Christian College, and an A.A. in Computer 
Information Systems from Umpqua Community College.  She has 18-years’ experience as Programmer 
Analyst at Umpqua Community College, providing support in Banner Finance, A/R, HR, and Payroll 
modules.  Ms. Korn served on the Board of Directors for Allocations Committee and Recognition 
Committee for Greater Douglas United Way of Roseburg, OR. 
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Central Oregon Community College 

Monthly Budget Status  
Highlights of July 2014 Financial Statements 

 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $27 million.  The July 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The bond proceeds held in cash and investments total $20.2 million as of the end 
of July.   
 
General Fund Revenues 
 
Tuition and fee revenues represent fall term enrollment as of the end of July.  
The budgeted transfers-in have been posted for the year including $300,000 from 
the PERS Reserve. 
 
General Fund Expenses 
 
The expenses include the approved inter-fund transfers-out for the fiscal year at 
this point in time.  
 
 
 
Budget Compliance 
 
All general fund appropriation categories are within budget. 



Exhibit:  6.a
10-Sep-14

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $25,729,482
Pool account 5482 $526
Pool account 3624 $372,187

Pool account 3816 $1,040,333
Pool account 3844 $207,818
Pool account 3707 $10,978,173

July  Average Yield  .54%

Cash in USNB $1,544,956

Cash in USNB - Bond Funds $1,667

Investments
Commercial Paper $8,000,000
    Coupon Rate  .20%

Cash on Hand $4,300

Total Cash $27,278,738 $20,227,991 $372,713

Central Oregon Community College

Cash and Investments Report
As of July 31, 2014



Exhibit 6a
10-Sep-14

Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 13,022,000$      -$                  (13,022,000)$   0.0% 0.00%
  Prior Taxes 773,000             88,577               (684,423)          11.5% 9.12% 
Tuition and fees 16,980,000        4,256,498          (12,723,502)     25.1% 25.06%

State Aid 7,783,000          -                    (7,783,000)       0.0% 0.00% 
Interest & Misc. Income 75,000               14                      (74,986)            0.0% 0.05%

Transfer-In 2,104,000          2,079,000          (25,000)            98.8% 100.00%

Total Revenues 40,737,000$      6,424,088$        (34,312,912)$   

Expenses by Function
Instruction 18,508,768$      416,249$           18,092,519$    2.3% 2.05%
Academic Support 2,944,131          207,481             2,736,650        7.1% 7.05%
Student Services 4,613,570          286,746             4,326,824        6.2% 6.17%
College Support 4,964,861          469,551             4,495,310        9.5% 8.55%
Plant Operations and Maintenance 4,527,569          306,599             4,220,970        6.8% 7.16%
Information Technology 3,975,475          355,566             3,619,909        8.9% 15.59%
Financial Aid 52,897               3,068                 49,829             5.8% 11.21%
Contingency 800,000             -                    800,000           0.0% 0.00%
Transfers Out 2,345,615          2,328,296          17,320             99.3% 99.35%

Total Expenses 42,732,886$      4,373,555$        38,359,331$    

Revenues Over/(Under) Expenses (1,995,886)$      2,050,533$        4,046,419$      

Central Oregon Community College
Monthly Budget Status

July 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Non General Funds

Debt Service Fund
  Revenues 10,274,513$      892,856$           (9,381,657)$     8.7% 7.39%
  Expenses 10,459,337        832,049             9,627,288        8.0% 2.01%
Revenues Over/(Under) Expenses (184,824)$         60,807$             245,631$         

Grants and Contracts Fund   
  Revenues 1,739,289$        30,320$             (1,708,970)$     1.7% 2.79%
  Expenses 1,815,260          44,886               1,770,374        2.5% 4.03%
Revenues Over/(Under) Expenses (75,971)$           (14,566)$           61,405$           

Capital Projects Fund
  Revenues 15,829,844$      1,551,348$        (14,278,496)$   9.8% 5.72%
  Expenses 38,683,419        1,183,945          37,499,474      3.1% 2.32%
Revenues Over/(Under) Expenses (22,853,575)$    367,403$           23,220,978$    

Enterprise Fund
  Revenues 6,247,103$        51,441$             (6,195,662)$     0.8% 0.85%
  Expenses 6,940,222          536,417             6,403,805        7.7% 7.21%
Revenues Over/(Under) Expenses (693,119)$         (484,976)$         208,143$         

Auxiliary Fund   
  Revenues 9,215,862$        3,196,720$        (6,019,142)$     34.7% 39.81%
  Expenses 10,299,434        2,616,848          7,682,586        25.4% 22.80%
Revenues Over/(Under) Expenses (1,083,572)$      579,872$           1,663,444$      

Reserve Fund
  Revenues 11,455$             -$                  (11,455)$          0.0% 0.00%
  Expenses 480,000             307,077             172,923           64.0% 64.11%
Revenues Over/(Under) Expenses (468,545)$         (307,077)$         161,468$         

Financial Aid Fund
  Revenues 21,343,788$      1,549,925$        (19,793,863)$   7.3% 8.56%
  Expenses 21,369,235        1,388,360          19,980,875      6.5% 7.90%
Revenues Over/(Under) Expenses (25,447)$           161,565$           187,012$         

Internal Service Fund   
  Revenues 390,902$           1,707$               (389,195)$        0.4% 2.78%
  Expenses 393,516             5,840                 387,676           1.5% 5.93%
Revenues Over/(Under) Expenses (2,614)$             (4,132)$             (1,518)$            

Trust and Agency Fund
  Revenues 1,888$               161$                  (1,727)$            8.5% 8.47%
  Expenses 3,500                 -                    3,500               0.0% 0.00%
Revenues Over/(Under) Expenses (1,612)$             161$                  1,773$             

July 2014

Central Oregon Community College
Monthly Budget Status
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September 10, 2014 

 
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
PRESIDENTIAL SEARCH  

SEARCH ADVISORY COMMITTEE & Schedule 
 

Prepared by: Laura Craska Cooper/Ron Paradis  
 
Background: 
 
In June, the Board approved the Presidential Search Advisory Committee. Since then, 
one member of the committee withdrew due to moving out of the area, and a 
replacement has been identified. In addition, we have selected a student to be part of 
the committee. Attached is the updated committee list for your approval. 
 
Additions: Mike McIntosh: Superintendent, Redmond School District (and a COCC 
graduate); and Justin Warren: Vice President of Legislative Affairs, Associated Students 
of Central Oregon Community College (ASCOCC). 
 
Recommendation: 
 
Be It Resolved that the COCC Board of Directors does hereby appoint the 
members of the 2014-15 Presidential Search Advisory Committee as listed 
on the attached document.   
 
 
Dates: 
 
Schedule - as a reminder, here are the key dates for the Search: 
 

- Advertising begins September 15 
- Initial Search Advisory Committee Meeting September 19 
- Target date for applicants due November 3 
- Committee meets, selects semi-finalists November 20 
- Semi-finalist interviews (Skype) December 4-5 
- Board approves finalists December 17 
- Candidate interviews Late January 
- Formal announcement February 11  
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Exhibit:  7.a2 
September 10, 2014 

 
COCC Presidential Search Advisory Committee 

Appointed June 11, 2014 
Updated September 10, 2014 

 
 
Rick Allen: Former Mayor of Madras and Jefferson County Commissioner; currently the 
interim City Manager, City of La Pine; long-time Madras resident and Central Oregon 
community leader; successful small business owner; has lived in Central Oregon since 1970. 
 
Tom Barry: Professor of Sociology; former President of the COCC Faculty Forum; earned his 
bachelor’s degree in communications from the University of Kansas and his doctoral degree 
in sociology from Kansas State University. At COCC since 2004.  
 
Laura Craska Cooper: Chair, COCC Board of Directors; attorney with Ball Janik LLP; chair of 
the board of Housing Works; former law clerk for the United States Court of Appeals, Ninth 
Circuit; secretary/treasurer of the Prineville Hospital Foundation; resident of Crook County 
since 1998. 
 
David Dona: Associate Chief Financial Officer at COCC; has worked in financial 
administration for Reed College, the High Desert Museum, Confederated Tribes of Warm 
Springs and PricewaterhouseCoopers; taught at COCC as tenured faculty member for five 
years and part-time instructor since 1992; in his current role since 2007. 
 
Theresa Freihoefer: Associate Professor of Business; MBA from Pepperdine University; 
bachelor's in business economics from UCLA; department chair of business, aviation and 
culinary; over 15 years' experience as a product development manager and marketer at 
Mattel Toys and Ertl; at COCC since 2007. 
 
Stephanie Goetsch: Former President of Classified Association of COCC; administrative 
assistant in Information Technology Services; has lived in Central Oregon for 40 years; 
graduated from COCC in 1992; enrolled in a master’s degree program in education at OSU; 
at COCC since 2005. 
 
Carol Higginbotham: President of the COCC Faculty Forum; 2014 Faculty Achievement 
Award recipient; Professor of Chemistry; earned her PhD in Chemistry from Montana State 
University; at COCC since 1999.  
 
Mike McIntosh: Superintendent, Redmond School District; raised in Redmond and graduated 
from Redmond High School; associate’s degree in forestry from COCC; served as principal at 
four schools in the Redmond district; superintendent since 2013.   
 
 
 
Matt McCoy: Vice President for Administration at COCC, overseeing planning, institutional 
effectiveness, information technology, campus services, facilities and construction, and 
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COCC Foundation; J.D. from the University of Arizona; former Counsel to the U.S. Senate 
Judiciary Committee; at COCC since 1998. 
 
Charley Miller: Member of the COCC Board of Directors since 2007; native of Central 
Oregon; degrees from Oregon State in industrial engineering and finance; former president of 
the Bend Chamber of Commerce; president of Miller Lumber; his father, Bill Miller, was a 
member of the COCC Board in the 1960s. 
 
Vikki Ricks: Member of the COCC Board of Directors since 2013; taught elementary school 
and served as a reading specialist, in Idaho and Oregon; worked for the Oregon Department 
of Education on the "Reading First" Team and as a K-3 Literacy Leader; monitored districts 
for compliance with federal programs and state standards.  
 
Betsy Skovborg: Vice President at Bigfoot Beverages; board member of COCC Foundation; 
former board member of Bend Chamber of Commerce; her father, Craig Moore, was also on 
the COCC Foundation Board and he was a member of the COCC Presidential Screening 
Committee in 2004. 
 
Vickery Viles: Director of the CAP (Career, Academic and Personal counseling) Center; 
earned her bachelor’s degree in art history from Mt. Holyoke College and her master’s 
degree in adult education from OSU; has served in several capacities at COCC, having 
worked for the college since 1989. 
 
Justin Warren: Vice President of Legislative Affairs, Associated Students of Central Oregon 
Community College (ASCOCC); 2013 Honors Graduate of Bend Senior High School; double 
majoring, in business and music; aspires to be a record producer or in radio promotions;  
 
Administrative support: Ron Paradis: Director of College Relations; bachelor’s degree in 
journalism from UO; MBA; previously worked at the University of Oregon, Creighton 
University (Nebraska), Keene State (NH) College; at COCC since 1991.  
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           Approval ____Yes ___No 
            Motion:                                 

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 
Prepared by:  Rick Hayes-Construction Project Manager  
 
A. Action Under Consideration 
 

Award Bid #1463-14 Pioneer and Ponderosa Restroom Remodel Project to Griffin 
Construction LLC of Prineville, Oregon. 

  
B. Discussion/History  

 
The remodeling of the upstairs non-compliant restroom in Ponderosa and all four 
restrooms in Pioneer will update these spaces and bring them up to ADA standards. 
There was one bid received for the project.  The project was bid with travertine tile 
flooring in the Pioneer bathrooms and this product will be replaced with a more 
appropriate to the space and lesser priced product to save cost and remove a potential 
lead time issue. 
 

C. Options/Analysis 
 

Accept the bid and award the contract to Griffin Construction LLC for $289,490. 
 Not accept the bid from Griffin Construction LLC and re-bid the project. 
 
D. Timing 
 

Approval at this time will enable the contractor to begin work immediately and complete 
the project by the end of fall term, 2014.  
 

E.     Recommendation 
 

Be it resolved that the Board of Directors do hereby accept the bid of Griffin Construction 
for $289,490 for the Pioneer and Ponderosa Restroom Remodel Project and direct that a 
contract be executed.  

 
F. Budget Impact 
 
 This is a Bond Funded project so there is no General Fund budgetary impact. 
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