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TIME** ITEM     ENC.* ACTION   PRESENTER 
    

6:00 pm I. Call to Order          Abernethy 
6:05 pm II. Introduction of Guests         Abernethy 
 
6:10 pm III. Formal Opening of Public Hearing & Testimony for 2014-15 Budget 
  A. Budget Hearing Input 
6:15 pm IV. Adjournment of Public Hearing & Testimony for 2014-15 Budget 
6:25 pm V. Reconvene Regular Public Board of Directors’ Meeting 
 
 VI. Hearing for 2014-15 Budget 
  A. Adoption of the 2014-15 Budget 
   Budget Resolution I    6.a   X        Dona P 
  B. Appropriation Resolution 
   Budget Resolution II    6.b   X        Dona P 
  C. Levy Property Taxes 
   Budget Resolution III    6.c   X        Dona P 
 
6:35 pm VII. Agenda Changes 
 

6:36 pm VIII. Public Hearing and Testimony 
  A.  
 

6:45 pm IX. Consent Agenda*** 
  A. Minutes 
   1. Budget – May 14, 2014      9.a1  X  Smith 
   2. Regular – May 14, 2014      9.a2  X 
  B. Personnel 
   1. New Hire Report (May 2014)      9.b1  X     SorensonA 
   C. Approval to Hire 
   1.   Shew      9.c1  X  SorensonA 

   2. Hovekamp      9.c2  X  SorensonA  
   3. Waller, Elston, Palmer, Wampler    9.c3  X   SorensonA 
  D. 2014-15 
   1. Inter-fund Borrowing      9.d1  X         DonaA

 

   2. Custodian of Funds/Depository Banks 9.d2     X          DonaA 
   3. Clerk/Budget Officer/Deputy Clerks  9.d3     X          DonaA

 

  E. Budget Appropriation Review, 2013-14       9.e &9.e1     X        BloyerA 
  F. Emeritus             9.f & 9.f1  X  MiddletonA 
  G. OEBB Employee Benefits Health Plan 2014-15 9.g  X  SorensonA 
  H. Temporary Personnel Services      9.h*  X  SorensonA 
                  I. Faculty Rehire      9.i*  X Abasa-NyarkoA      
   J. Administrative, Confidential, Supervisory Rehire   9.j*      X SorensonA 
 
6:50 pm X. Information Items 
  A. Financial Statements      10.a          BloyerA  
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  C. Construction Projects - Update      10.c    McCoyA
  

  D.  Maintenance Project List for 2014-15  10.d           Viola P 
    
 
7:00 pm XI. Old Business 
  A.  Achievement Compact 2014-15   11.a*   X         Middleton P 
 
7:10 pm XII. New Business 
  A. Property Tax Exemption Request   12.a   X       Kimball P 

  B. Presidential Search Committee    Handout:       12.b           Paradis P 

   
 
7:25 pm XIII. Board of Directors’ Operations                         
  A. Board Member Activities 
  B. 2014 Summer Board Retreat – Thursday, July 10                 Craska-Cooper P 

 
7:45 pm XIV. President’s Report                    
  A. Updates 
   1.  Hammurabi Award – Masonry & Ceramic Tile 
   2. 
 
 XV. Dates 
  A. Saturday, June 14, 2014 – 10:00 AM – COCC Commencement 
    on Mazama Field @ COCC Bend Campus 
   B. Wednesday, June 18,  Noon-1pm  - President’s Scholarship Luncheon 
       at the Campus Center Bldg. - Dining Hall 
  C. Wednesday, July 9, 2014 – 6:00 PM – Regular Board of Directors’ Meeting 
    Christiansen Board Room / Boyle Education Center Bldg. 
  D. Thursday, July 10, 2014 – Summer Board Retreat – 8:00am to 3:00pm 
    Chapel Conference Room @ Brooks Resources 
    
8:00 pm XVI. Adjourn to Executive Session 
 
8:05 pm XVII. Executive Session:  ORS 192.660 (1)(d) Labor Negotiations;  
                             ORS 192.660 (1)(d) Employment of Public Officers 
  XVIII. Adjourn to Open Session 
    
   New Business (continued) 
  C. Middleton Revised/Extended Contract   12.c*  X 
  D. Metcalf Contract     12.d*  X 
 
 
  XIX. ADJOURN 
 
*   Material to be distributed at the meeting (as necessary).   
** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.  
 
 
 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION  #1 
 
Prepared by:   David Dona - Associate Chief Financial Officer 
 
A. Action Under Consideration 
 Adopt the College budget for 2014-15.   
 
B. Discussion/History 

The Budget Committee discussions for the 2014-15 budget focused on the continuing 
uncertainties associated with the State’s public education system overhaul, new outcomes 
based funding formula for community colleges, and statewide declines in student enrollment.  
The approved budget was developed with conservative estimates in key revenue and 
expenditure categories.  The tuition and fees revenue reflects a decline in credit enrollment 
equal to the decline experienced in spring term. If enrollment declines exceed projection, the 
loss of tuition and fees revenue could be offset with targeted expenditure reductions.  The 
budget includes an $800,000 general fund contingency that the Board could authorize to use 
for additional student success initiatives if revenue sources exceed budget. 

 
No adjustments are recommended to the budget approved by the Central Oregon Community 
College Budget Committee on May 14, 2014.  The Board of Directors has the power to adjust 
the resources and expenditures as approved by the Budget Committee.  However, the 
governing body’s power to change the approved budget is limited.  The Board can reduce or 
even eliminate expenditures in a fund, but expenditures cannot be increased in a fund by more 
than $5,000 or 10 percent, whichever is greater.  Also, the Board cannot increase the property 
tax rate or amount approved by the Budget Committee.  If the governing body wants to exceed 
either of these limits, it must publish a revised financial summary and budget hearing notice, 
and hold another budget hearing (ORS 294.435).  

.   

C. Options/Analysis 
1.   Adopt the budget at this time 
2.   Do not adopt the budget at this time. 

 
D. Timing 

The budget must be adopted before July 1, 2014 for the College to continue its operations. 
 
E. Recommendation 

Be it resolved that the Board of Directors of Central Oregon Community College do hereby 
adopt the total budget for all funds of $133,176,809 approved by the Budget Committee on May 
14, 2014. 

 
F. Adjustments: 

NA 
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           Exhibit: 6.b___________              
Date:  June 11, 2014___ 
Approved: __ Yes __ No 

           Motion: _____________ 
 

CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION #2 

 
Prepared by:  David Dona – Associate Chief Financial Officer 
 
BE IT RESOLVED that the amounts for fiscal year beginning July 1, 2014 and for the purposes shown below 
are hereby appropriated as follows: 
 
GENERAL FUND 
 Instruction and Instructional Support    $ 22,221,966 
 Student Services           4,623,155 
 College Support Services          5,139,591 
 Campus Services           5,158,489 
 Information Technology Services         4,509,606  
 Financial Aid                         280,079 
 Contingency               800,000 
    Total General Fund       $  42,732,886 
 
 
DEBT SERVICE FUND 

   Principal     $  7,740,159 
   Interest         2,715,778 
   Materials and Services                3,400  

    Total Debt Service Fund        $  10,459,337 
 
 
CAPITAL PROJECTS FUND 
 Personnel Services      $      340,606 
 Materials and Services          9,284,000 
 Capital Outlay            22,890,413     
 Transfers Out            6,168,400  
    Total Capital Projects Fund                $  38,683,419 
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ENTERPRISE FUND 

 Personnel Services      $     792,335 
 Materials and Services         5,067,887 
 Capital Outlay              280,000 
 Transfers Out              800,000                               
    Total Enterprise Fund        $   6,940,222 
 

 

INTERNAL SERVICE FUND 

 Personnel Services      $    137,116 
 Materials and Services           245,400 
 Capital Outlay               11,000 
    Total Internal Service Fund                            $      393,516 
 

 

RESERVE FUND 

 Materials and Services     $    180,000 
 Transfers Out             300,000 

    Total Reserve Fund        $      480,000 
 

 

SPECIAL REVENUE FUND 
 Federal Grant Programs     $     524,859 
 State Grant Programs             173,897 
 Other Grant Programs              98,504 
 Contracts              518,000 
 New Programs             500,000 
    Total Special Revenue Fund       $   1,815,260 
 
 
AUXILIARY FUND 
 Self-Sustaining Activities     $  2,218,265 
 Non-General Fund Instruction        6,660,374 
 Revolving Activities             769,383 
 Contractual & Administrative Provisions          651,412 
    Total Auxiliary Fund        $  10,299,434 
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FINANCIAL AID FUND 
   Federal Programs      $18,563,500 
   State Programs          1,650,000 
 Institutional Programs          1,130,000 
 Other Programs               25,735 
    Total Financial Aid Fund                                 $  21,369,235 
 
 
TRUST & AGENCY FUND 

 Materials and Services      $         3,500 

    Total Trust & Agency Fund      $           3,500 
 
            ___________ 
TOTAL BUDGET APPROPRIATION $ 133,176,809  
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION #3 

 

Prepared by:  David Dona, Associate Chief Financial Officer 

 

BE IT RESOLVED that the Board of Directors of Central Oregon Community College District 

hereby imposes the taxes provided for in the 2014-15 adopted budget at the rate of $0.6204 

per $1,000 of assessed value for operations and in the amount of $2,804,081 for General 

Obligation Bonds debt service; and that these taxes are hereby imposed and categorized for 

the tax year 2014-15 upon the assessed value of all taxable property within the district. 

 
             Subject to the                    Excluded from 
        Education Limitation Education Limitation 
 
General Fund               $0.6204 / $1,000  
 
Debt Service Fund                                  $2,804,081 
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PRESENT:  Lester Friedman, Patricia Kearney, Doug Ertner, Laura Craska Cooper, David Ford, 
Charley Miller, Bruce Abernethy, Vikki Ricks, Ron Bryant-Board Attorney, Dr. James Middleton-
President, Julie Smith-Executive Assistant 
 
ABSENT:    Steve Curran, Al Jamison, Gayle McConnell, Mark Copeland, Joe Krenowicz  
 
CALL TO ORDER:  Mr. Lester Friedman-Budget Board Chair, called the meeting to order of the  
2014-15 Budget Committee. 
 
INTRODUCTION OF GUESTS: 
Matt McCoy, Shirley Metcalf, Charles AbasaNyarko, Ron Paradis, Kevin Kimball, David Dona, 
Alicia Moore, Dan Cecchini, Kathy Smith-Faculty Forum Pres., Michael Fisher, Jennifer Newby, 
Jim Weaver, Joe Viola, Sally Sorenson, Lisa Bloyer, Steven Curley, Carol Higginbotham, and 
others. 
 
PUBLIC HEARING AND TESTIMONY:  None. 
 
MINUTES APPROVAL:  
Ms. Laura Craska-Cooper moved to approve the Budget Meeting Minutes of April 9, 2014.   
Mr. Doug Ertner seconded.  MCU.  Approved.  M05/14:1 
 
  
CONTINUED DISCUSSION 2014-15 BUDGET – (Exhibit: 5): 
President Middleton gave an “overview” PowerPoint presentation – noting that traditionally, 
there is little change from the March Budget presentation to the May Budget Committee action  
and the June Board of Directors action.  However, the 2014-15 budget situation has become 
more fluid with a tuition freeze, further enrollment erosion, and potential expanded State 
revenue.  These and further uncertainties require safeguard contingencies.    
Goals and Results  

• 2014/15 positive net fiscal position (result-positive 2014-15 fiscal position) 
• Maintain general fund reserve above 10% target for at least three years (result-reserve 

remains above 10% for three years) 
• Avoid (if possible) deficits in all years of projection (result-projected deficits after 2014-

15). 
 
 
UPDATE ON PROPOSED 2014-15 BUDGET (Exhibit: 5.a): 
Mr. David Dona-Associate Chief Financial Officer gave a PowerPoint presentation reviewing 
the proposed budget changes and their impact on the financial projections –  

• Current year budget update 
• Revenue/Expenditure Forecast 
• Proposed Budget Changes. 

Central Oregon Community College 
BUDGET COMMITTEE MEETING MINUTES 

Wednesday, May 14, 2014 - 6:00 PM 
Christiansen Board Room-Boyle Education Center 

Exhibit: 9.a1 
June 11, 2014 
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Budget Committee Meeting, 5-14-14 
 
Mr. Dona also reviewed the Fiscal Safety Measures and Contingencies – 
 Retain a general fund reserve above the required 10% (~14%) 
 General fund includes $800K operating contingency 
 Conservative projections on tuition, state aid and net property tax revenue 
 Conservative position on PERS Rates 
 Identified $427K of expenses that could be delayed, postponed or eliminated 
 Health Insurance: budgeted +5% (OEBB will release rates later in the month) 
 Major long-term projects, activities and obligations  – 

 Debt Service – funded 
 Capital Projects – funded 
 Building Maintenance & Repair and Technology Replacement – funded 
 Enterprise and Internal Services Activities – self-funded 

 Residence Hall, Food Service Operations (new), and Bookstore 
 Copy Center and Copier Fleet 

 Regional Centers – funded 
 Redmond, Madras & Prineville Campuses  

 Retiree health care liability – funded 
 Adequate spending authorization for financial aid, grants and contracts. 

 
  
RESOLUTION FOR APPROVAL – PROPOSED 2014-15 BUDGET (Exhibit: 6) 

Ms. Patricia Kearney moved that the Budget Committee of Central Oregon Community 
College does hereby approve the Central Oregon Community College District proposed 
budget for Fiscal Year 2014-15 in the aggregate amount of $133,176,809 (total of all 
funds) and that the permanent tax rate of $0.6204 per thousand of assessed value be 
levied against all assessed property in support of the General Fund.  It is further resolved 
that a tax of $2,804,081 be approved for the Debt Service Fund for the purpose of 
satisfying the required debt service of voter approved general obligation bonds issued by 
the district.   Mr. Doug Ertner seconded.  MCU. Approved.  M05/14:2 
 
President Middleton thanked Mr. David Dona-Associate CFO, Mr. Kevin Kimball-CFO, Ms. Lisa 
Bloyer-Accounting Director and their staff for the excellent work on the budget preparation. 
President Middleton also thanked the Budget Committee Members for their commitment of time 
and contributions to the 2014-15 budget process.   
 
ACHIEVEMENT COMPACTS – REVIEW & APPROVAL (Exhibit: 7) 
President Middleton gave a PowerPoint presentation reviewing the Achievement Compact (AC).    
Achievement Compacts are to be approved through a process paralleling the budget 
development and are to provide for broad institutional input.  A preliminary “AC” presentation 
was completed at the March Budget Committee Meeting.  The draft Achievement Compact has 
been shared with various constituencies and suggestions have been compiled and incorporated. 
President Middleton reviewed the proposed “AC” submission – the outline of rationale for 
individual items and requested the Budget Committees’ support for approval. 
 
Ms. Laura Craska-Cooper moved to approve the Achievement Compacts based on input 
from the Budget Committee and other constituents.  Mr. Bruce Abernethy seconded.  MCU. 
Approved M05/14:3 
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Budget Committee Meeting, 5-14-14 
 
 
Chair Friedman thanked the Budget Committee for their service and participation in the 2014-15 
budget process.  He also commended the staff for a job well done in their efforts putting together 
the 2014-15 Budget.  
 
Chair Friedman adjourned the Budget Committee Meeting. 
 
 
ADJOURN:  7:10 PM 
 
 
 
APPROVED;       ATTEST TO; 
 
 
 
_________________________________________   _______________________________________ 
Mr. Bruce Abernethy, Board Chair    Dr. James E. Middleton, President 
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PRESENT:    Bruce Abernethy, David Ford, Charley Miller, Anthony Dorsch, Laura Craska- 
Cooper, Vikki Ricks, Ron Bryant-Board Attorney, Dr. James Middleton-President,  
Julie Smith-Executive Assistant 
 
ABSENT:  Joe Krenowicz 
 
INTRODUCTION OF GUESTS:   Lester Friedman-Budget Committee member, Charles 
AbasaNyarko, Matt McCoy, Shirley Metcalf, Sally Sorenson, Ron Paradis, Kevin Kimball, Alicia 
Moore, Michael Fisher, David Dona, Dan Cecchini, Jennifer Newby, Kathy Smith-Faculty Forum 
Pres., Joe Viola, Lisa Bloyer, Steven Curley, Lori Willis, Darren McCrea, Scott Greenstone and  
Leon Pantenburg-The Broadside and others.  
 
PUBLIC HEARING AND TESTIMONY:    Scott Greenstone-student and Leon Pantenburg-
Advisor of The Broadside student newspaper – gave a PowerPoint presentation highlighting how 
important and necessary the student newspaper is to COCC student life.  The presentation 
included acknowledgement of Ron Bryant, COCC’s long-time Board Attorney, who was editor of 
The Broadside in 1955-56.  Mr. Bryant was presented with a “Founding Fathers” award. 
 
 
CONSENT AGENDA: 
 
Ms. Laura Craska Cooper moved to approve the April 9 Meeting Minutes with corrections.  
Mr. Charley Miller seconded.  MCU. Approved.  M05/14:1 
 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the Regular Meeting   
 Minutes of April 9, 2014 as amended and the Special Meeting Minutes of April 14, 2014   
 (Exhibits: 5.a1 and 5.a2); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the April 2014  
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for Jerry Bean-  
 Assistant Professor 1 of Aviation; Michael Hansen-Assistant Professor 1 of Business; Merideth   
 Humphries-Assistant Professor 1 of Biology; Jeff Wilhite-Assistant Professor 1 of 
 Manufacturing Technology; Kristin Dorsey-Assistant Professor 1 of English; Jonathan Wolf-  
 Assistant Professor 1 of Economics; Shannon Waller-Assistant Professor 1 of Pharmacy   
 Technician Education (Exhibit: 5.b2-Revised). 
 
 

Central Oregon Community College 
Board of Directors’ Meeting 

MINUTES 
Wednesday, May 14, 2014- 7:15 pm 

Christiansen Board Room 
Boyle Education Center 
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Board of Directors’ Meeting, May 14, 2014 

INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the March 2014 Financial Statements. 
 

Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly Construction Projects Updates - 

• Ochoco Remodel 
• Redmond Technology Education Center 
• Residence Hall 
• Redmond Campus Solar Array 
• Veterinary Tech Remodel. 

. 
Ochoco Hall Renovation  (Handout: 6.c) 
Mr. Matt McCoy-Vice President for Administration gave an update on the plans for remodel of 
Ochoco Hall and Cascades Hall.  The projects have been divided into two phases – 

• Phase I costs are approximately $2M 
• Phase II costs are approximately $3.9M 

Currently, approximately $1.9M is available from the 2009 bond measure for this project but there 
is hope that the State Legislature might provide additional funding for maintenance – either in their 
2015 or 2017 sessions. 
Board Consensus – staff should consider issuing a bid that includes both phases, depending on the 
funding available to the college. 
 
Accreditation Process Revision and Vet Tech Accreditation Update 
Dr. Charles AbasaNyarko gave a PowerPoint presentation update on the status of the accreditation 
process.  President Middleton added that the recent accreditation of COCC’s new Veterinary Tech 
program came with a long list of commendations as well as a list of recommendations (most of 
which have already been accomplished).  He thanked Dr. Jenni Newby for her good work on the 
project that resulted in accreditation for the program.   
 
 

OLD BUSINESS: 
 

Presidential Search-Proposed Timeline (Exhibit: 7.a) 
Ms. Laura Craska-Cooper-incoming Board Chair, presented the proposed timeline schedule for the 
upcoming Presidential Search.  With preliminary planning already completed from the previous 
2013-14 search – interviews and a hire will most likely be finalized about one month earlier than 
last year.  Mr. Joe Krenowicz and Mr. Charley Miller will serve on the search committee.  The 
complete Search Committee appointments will be announced at the June 11 board meeting. 
 
 
 

NEW BUSINESS: 
 

2014-15 Juniper Residence Hall – Board (Exhibit: 8.a) 
Mr. Kevin Kimball-Chief Financial Officer and Ms. Lori Willis-Director of Bookstore and Auxiliary 
Services, reviewed that Juniper Hall room and board rates are set each spring.  The 3% room rate 
increase was approved at the April 9 board meeting for 2014-15.  (Exhibit: 8.a) requests a 4.5% 
increase in the board rates for 2014-15.   
 

 



 3 

Board of Directors’ Meeting, May 14, 2014 
 
Mr. Charley Miller moved to approve the 4.5% residence board rate increase for the 2014-15 
academic year in the amounts shown in (Exhibit: 8.a).   Ms. Laura Craska-Cooper seconded.    
MCU. Approved.  M5/14:2 

 
 
ResNet Services (Exhibit: 8.b) 
Mr. Darren McCrea-Technology Project Manager reviewed that the college issued a formal 
solicitation for ResNet services. ResNet Services includes internet services to students living in the 
residence hall as well as wireless, and phone service in common areas.  “Apogee” was the successful 
bidder to the ResNet services RFP.  The services provided will also include a 24/7 support call 
center for students, a high-speed connection, and the ability for students to connect multiple 
devices.  The cost will be recouped as part of student rates. 
 
Ms. Laura Craska-Cooper moved to accept the bid of Apogee for ResNet Services for a five-
year contract with an amount not to exceed $210,000 for the initial year, and direct that a 
contract be executed.  Mr. David Ford seconded.  MCU. Approved. M5/14:3 
 
 
Juniper Hall – Summer 2014 Room Rates (Exhibit: 8.c) 
Ms. Alicia Moore-Dean of Student Services reviewed that COCC has traditionally not provided 
student housing during the summer quarter due to lack of student demand and availability of 
various student support services.  However, demand for summer term student housing has 
increased during the last two years culminating in a manageable number of requests for this 
summer 2014.  As the College has grown and support services expanded, staff now believes a 
summer, student-housing program is manageable and financially feasible. 
 
Ms. Vikki Ricks moved to approve the $1,300 Juniper Hall room rate charge for summer term.  
Mr. Charley Miller seconded.  MCU. Approved.  M/15:4 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
 
Board Member Activities 
 

Ms. Ricks  COCC Foundation Board of Trustees Meeting 
  OCCA Forum and Board Meeting in The Dalles, OR 
  Special Board Meeting on April 14 
 
Mr. Ford  Special Board Meeting on April 14 
  President’s Evaluation & Contracts Committee Meeting 
  OSU-Cascades Advisory Committee Meeting 
  Real Estate Committee Meeting 
  OSU-Cascades CMCG Proposal/Interview 
 
Mr. Miller  Special Board Meeting on April 14 
  President’s Evaluation & Contracts Committee Meeting 
  Redmond Economic Development luncheon 
     
Mr. Dorsch  Special Board Meeting on April 14 
  Scholarship Award presentation at Redmond High School 
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Board of Directors’ Meeting, May 14, 2014 
 
Ms. Craska-Cooper  Special Board Meeting on April 14 
    Meeting w/Shirley Metcalf 
    Presidential Search Meeting w/Kevin Kimball and Ron Paradis 
    Meeting w/Matt McCoy 
 
Mr. Abernethy Special Board Meeting on April 14 
  Presidential Search Meeting 
  Cascades Commitment Grant Meeting 
  Redmond Library – “Better Together” Meeting 
  Meeting w/Karen Roth re: Eastern Promise Grant 
  Meeting w/Tanya Bruce and Amy Howell re: Early Learning Professional  
   Development Grant 
  OSU-Cascades Meeting 
 
PRESIDENT’S REPORT: 
 
President Middleton gave a PowerPoint presentation reviewing the following topics -  
 

OCCA & Colleges 
Historically major focus has been Legislative 
OCCA and Presidential representation more critical than ever 
OCCA has increased their annual dues for 20-14-15: $4,859  
 

Non-Credit Certificates 
Currently, community colleges are not authorized to offer non-credit certificates  
however, universities are.  Legislation is being drafted for such certificates in certain focused areas 
of instruction as business and industry are in favor of such awards/certificates.  This may lead to 
statewide standardization 
 

Fiscal Proposal: 2015-17 Legislative Session 
Current Biennium: $450M  
OCCA Proposal: $650M 
 

Outcome Based Funding 
Areas of accountability 

• Concurrent enrollment (HS students) 
• Associate Degrees awarded 
• 1-2 year certificates awarded 
• < 1 year certificates awarded 
• Remedial/Development Success. 

 

Adjourn to Executive Session at 8:35 PM 
        Executive Session: ORS 192.660 (1)(d) Labor Negotiation 
Adjourn Executive Session into Open Session 
ADJOURN:  10:11 PM  

 

APPROVED; ATTEST TO; 
 
_________________________________________ ______________________________________ 
Mr. Bruce Abernethy, Board Chair Dr. James E. Middleton, President 
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Central Oregon Community College 

Board of Directors 

 

NEW HIRE REPORT – May 2014 

 

   Name                                  Date Hired Location    Job Title                   

 Classified Full-Time 
   Bacon, Lisa 5/1/2014 Bend  Financial Aid Specialist 
   Monette, Melissa 5/19/2014 Bend  Admission & Records,  
       Office Spec 
   Reynolds, Darrin 5/12/2014 Bend  Grounds/Custodian Spec     
    
  Temporary Hourly 
 Callaway, William 5/1/2014 Bend  Business Advisor 
 Goodwin, Anita 5/1/2014 Bend  Substitute 
 Heinrich, Gage 5/19/2014 Bend   
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        Approval____Yes_____No 
        Motion________________ 

Central Oregon Community College 
 Board of Directors 
 

RESOLUTION 
 
 
 
Prepared by:  Sally A. Sorenson-Director of Human Resources 
 
 
 
 
A.  Action Under Consideration 

Approve administrative employment contract for  JENNIFER SHEW, as a HRIS/Business Module 
Manager. 
 

B. Discussion/History 
The employment contract for JENNIFER SHEW is for an administrative position.  This position 
was filled through a National College search.  JENNIFER SHEW will officially begin work on June 
1, 2014.    

  
C. Options/Analysis 
 Approve the employment contracts for JENNIFER SHEW 
 Decline approval of the employment contracts for JENNIFER SHEW. 
 
D.  Timing 

The HRIS/Business Module Manager position for JENNIFER SHEW is for a 12-month 
employment contract. For the current fiscal year, the initial employment contract period will be 
from hire date through June 30, 2014. As with all other exempt employees, a new contract will be 
prepared for the next fiscal year that begins July 1.  

 
E.  Recommendation 
 Be it resolved that the Board of Directors of Central Oregon Community College 

hereby approves the employment contract for JENNIFER SHEW. 
  
F. Budget Impact 
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

Ms. Shew holds a BA degree in Business Management from Western Washington University. 
She also completed her Project Management Certification from Project Management 
Institute.  Ms. Shew has over ten years of experience in Systems Management, analyzing 
and developing business processes and designing interfaces between enterprise applications 
to increase efficiency 
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        Approval____Yes_____No 
        Motion________________ 

Central Oregon Community College 
 Board of Directors 
 

RESOLUTION 
 
 
Prepared by:  Sally A. Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 

Approve administrative employment contract for  TINA HOVEKAMP, as Director of Library 
Services. 
 

B. Discussion/History 
The employment contract for TINA HOVEKAMP is for an administrative position.  This position 
was filled through a National College search.  TINA HOVEKAMP will officially begin work on July 
1, 2014.   
 
In accepting this appointment, TINA HOVEKAMP is leaving a full-time, tenure-track position to 
accept this Administrative post.  For the fiscal years 2014-15, 2015-16 and 2016-17, TINA will 
have the right to return to the faculty as a full-time Professor, Associate College Librarian 
Information.   To exercise this right, TINA must notify the Vice President for Instruction of her 
intent to return to the faculty ranks no later than January 1 of any of those fiscal years.  In this 
scenario, her return to the faculty would be effective the following fall term and any accrued 
vacation earned while on an Administrative contract would be paid to her upon her return to the 
faculty. 

C. Options/Analysis 
 Approve the employment contracts for TINA HOVEKAMP. 
 Decline approval of the employment contracts for TINA HOVEKAMP. 
 
D.  Timing 

The Director of Library Services position for TINA HOVEKAMP is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2015. As with all other exempt employees, a new contract will be prepared for 
the next fiscal year that begins July 1.  
 

E.  Recommendation 
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approves 

the employment contract for TINA HOVEKAMP. 
  
F. Budget Impact 
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

Dr. Hovekamp received her Master’s in Library Science from Kent State University and her PhD 
in Information and Library Science from the University of North Carolina. Her professional 
background includes over 20 years of service in academic libraries, with significant experience in 
information literacy instruction, developing student-centered library services and learning 
environments, and library administration. She is currently the Interim Library Director at Central 
Oregon Community College. 
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Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by Sally A. Sorenson-Director of Human Resources 
 
A. Action Under Consideration  

 
Approve the contract for Michel Waller, Cindy Elston, Beth Palmer and Wendi Wampler. 
  

  
B. Discussion/History  
 

The Assistant Professor I of Anthropology contract for Michel Waller is a new position.  
 

The Assistant Professor II of Veterinary Technician Education-DVM contract for Cindy 
Elston is a new position. 
 
The Assistant Professor I of Veterinary Technician Education-CVT contract for Beth 
Palmer is a new position. 
 
The Assistant Professor I of Engineering and Physics contract for Wendi Wampler is a 
new position. 

 
C. Options/Analysis 
 

Approve the contract for Michel Waller, Cindy Elston, Beth Palmer and Wendi Wampler. 
 
Decline approval of the contract for Michel Waller, Cindy Elston, Beth Palmer and Wendi 
Wampler. 
 

D. Timing 
 

For the 2014-15 academic year. 
 

E. Recommendation 
 

Be it resolved that the Board of Directors of Central Oregon Community College district 
approve the contract of Michel Waller, Cindy Elston, Beth Palmer and Wendi Wampler 
for the 2014-15 academic year. 

 
F. Budget Impact 
 
 The salaries conform to the salary schedule approved by the Board and the Faculty 
 Forum. 
 
G. Miscellaneous 
   

 



Michel Waller 
Assistant Professor I of Anthropology 

Dr. Waller holds a PhD in Anthropology from the University of Oregon and an MS in 
Anthropology from Iowa State University.  His specialization is primate behavior, ecology, 
evolution, and conservation in Africa.  He has conducted fieldwork on the ranging behavior of 
Bonobos in the Central African Republic of Congo and on chimpanzee –human competition for 
resources in Senegal.  He is currently an Adjunct Anthropology Instructor at COCC.  He also 
teaches at the University of Oregon and he teaches online anthropology courses for Ashford 
University.   
 

Cindy Elston 
Assistant Professor II, Veterinary Technician, DVM 

Dr. Elston holds a Doctor of Veterinary Medicine from the Ohio State University College of 
Veterinary Medicine, a Masters in Public Health from the University of Louisville. Currently, she 
works as a Learning Manager for Banfield Pet Hospital.  Prior to her current position, she 
worked as an Associate Professor of Veterinary Science Technology at the State University of 
New York, Delphi, as an Adjunct Professor of Biology at Jefferson Community and Technical 
College and as a Veterinary Assistant Instructor at Pima Medical Institute in Seattle as a 
Veterinary Assistant Instructor. She has worked as an Associate and Relief Veterinarian in 
Seattle, Washington in various animal hospitals. She has experience working with large, farm, 
research, and small animals.  

 
Beth Palmer 

Assistant Professor I Veterinary Technician, CVT 
Beth Palmer holds an AAS in Veterinary Technology from Portland Community College.  
Currently, she is working as a FT Temporary Faculty member and Interim Program director of 
the Veterinary Technician Program at COCC.  Beth has 10 years of experience working as a 
Certified Veterinary Technician in Oregon.  Her specialty is surgery.  She has worked in private 
clinics as well as shelter medicine.  She helped set up the Willamette Humane Society 
Spay/Neuter clinic in Salem and has worked with several hospitals to train staff and volunteers 
working shelter medicine. 

 
Wendi Wampler 

Assistant Professor I of Engineering and Physics 
Dr. Wampler has a Ph.D. in Physics from Purdue University, and two B.S. degrees, also from 
Purdue: one in Chemical Engineering and one in Physics. Since 2012, Dr. Wampler has been 
teaching physics courses at Linn Benton Community College.  
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION 

 
Prepared by:  David Dona – Associate Chief Financial Officer 
 

 

A. Action Under Consideration 

Approve interfund borrowing between various projects and funds of the College. 
 

B. Discussion/History 

The College is the grantee on a number of grants, which are funded on a cost 
reimbursement basis.  That is, after the expenditures are made, the College applies for and 
is reimbursed by the grantor.  Between the time of the expenditure and reimbursement, the 
College’s various funds “loan” money to the grant account. 
 
This resolution, if approved by the Board, authorizes short-term interfund borrowing for the 
purposes described above.  All such interfund borrowings shall be repaid by the end of the 
fiscal year.  No interest shall be charged on such loans. 

 

C. Options/Analysis 

1. Approve interfund borrowing. 
2.  Do not approve inter-fund borrowing. 

 

D. Timing 

This is an item, which needs annual affirmation by the Board of Directors.  For interfund 
borrowing to occur in Fiscal Year 2014-15, this resolution will need to be approved before 
July 1, 2014. 

 

E. Recommendation 

Be it hereby resolved that the Board of Directors of Central Oregon Community College do 
hereby authorize interfund borrowing between the various funds and programs of the 
College for the period of July1, 2014 through June 30, 2015. 

 

F. Budget Impact 

Funds borrowed by another College program do not earn interest.  Therefore, there is the 
opportunity cost of foregone interest.  For this reason, the College attempts to minimize the 
amount of interfund borrowing. 
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION 

 
Prepared by: David Dona – Associate Chief Financial Officer 
 

 

A. Action Under Consideration 

Designate custodians of funds and financial institutions, which can serve as 
depositories for District funds. 

 

B. Discussion/History 

Oregon law stipulates that each year the Board of Directors designate custodians of 
funds and financial institutions, which can serve as depositories for District funds.  It is 
recommended that James E. Middleton (for the period of July 1st - September 5th), 
Shirley Metcalf (for the period of September 1st - June 30th), Matthew J. McCoy, and 
Kevin E. Kimball be designated as custodian of funds, and that the Board approves 
the use of a facsimile signature (check signing machine) on District checks.  All 
checks over $20,000 will also require the countersignature of one of the custodians.  
Any custodian initiating a check over $20,000 requires a countersignature from 
another approved custodian.  It is further recommended the following institutions be so 
designated as depository institutions for the 2014-15 fiscal year: 
 
Bank of America*    Bend and Redmond branches 

 
Bank of the Cascades*   Bend, Redmond, Sisters, Prineville and  

       Sunriver branches 
     
 Bank of the West*    Madras branch 
 
 Columbia State Bank*   Bend, Redmond and Madras branches 
 
 High Desert Bank*    Bend and Redmond branches 
 
 Local Government Investment Pool  State of Oregon Treasury Department 
 
 Mid Oregon Federal Credit Union**  Bend, Redmond and Prineville branches 
 
 Northwest Community Credit Union** Bend and Redmond branches 
 
 OnPoint Credit Union**   Bend branches 
 
 Oregonians Credit Union**   Prineville branch 
 
 Premier West Bank*    Bend and Redmond branches 
  



 SELCO Credit Union**   Bend and Redmond branches 
 
 SOFCU Credit Union**   Bend branch 
 
 South Valley Bank and Trust*  Bend, Sisters and LaPine branches 
 
 Umpqua Bank*    Bend branches 
 

US Bank*     Bend, Redmond, Sisters, Prineville, LaPine,  
       Madras and Portland (Main Office) branches 
 
 Washington Federal Savings*  Bend and Redmond branches 
  
 Chase Bank*     Bend, Redmond, Prineville, Sisters, and Sunriver 

branches 
 
 Wells Fargo Bank*    Bend, Redmond, Prineville, Madras,   
        and Portland (Main Office) branches 
 
 West Coast Bank*    Bend branch 
 
* Member of FDIC 
**Member of NCUA 
 
 
C. Options/Analysis 

1. Approve custodians of funds and depositories of District funds as recommended. 
2. Approve other custodians of funds and depositories of District funds. 

 

D. Timing 
 Approval before July 1, 2014 is required. 
 

E. Recommendation 
Be it resolved that the Board of Directors of Central Oregon Community College do 
hereby approve James E. Middleton (for the period of July 1st - September 5th), Shirley 
Metcalf (for the period of September 1st - June 30th), Matthew J. McCoy, and Kevin E. 
Kimball as custodians of funds and the aforementioned financial institutions as 
depositories of District funds. 

 

F. Budget Impact 
 None 
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CENTRAL OREGON COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

 

RESOLUTION 

 
Prepared by:  David Dona – Associate Chief Financial Officer 
 

A. Action Under Consideration 
    Approve Clerk, Budget Officer, and Deputy Clerks for the College District. 
 

B. Discussion/History 
Each year it is necessary for the Board of Directors to designate the Clerk, the Budget Officer, and 
Deputy Clerk of the District.  It is their responsibility to carry out Board policy and oversee the day-
to-day legal and fiscal affairs of the District.  In addition, the College is party to several contracts in 
the area of clinical affiliations and employee salary reduction agreements.  Clinical affiliation 
agreements state the terms and responsibilities of each party when a student does a practicum in a 
medical setting as part of a health occupation program.  With minor variations, these contracts all 
follow the same format.  Employee salary reduction agreements are employee-initiated transactions 
in which the employee determines how much of their salary, within IRS determined limits, goes into 
a supplemental retirement account. 

 
 It is recommended that the designated Budget Officer and Clerk of the District is as follows: 

o James E. Middleton for the period of July 1, 2014 through September 5, 2014, and 
o Shirley Metcalf for the period of September 1, 2014 through June 30, 2015.   

 
 It is recommended that Kevin E. Kimball and Matthew J. McCoy be designated Deputy 

Clerks for the period July 1, 2014 through June 30, 2015.  In addition, it is recommended 
that signature authority for clinical affiliation agreements, employee salary reduction 
agreements and other routine contracts be delegated to Sharla Andresen, the College’s 
Director of Contracts and Risk Management.   

 

C. Options/Analysis 
1) Approve the Clerk, Budget Officer and Deputy Clerks as recommended. 
2) Approve other persons as the Clerk, Budget Officer and Deputy Clerk. 

 

D. Timing 
   The Clerk, Budget Officer, and Deputy Clerks need to be designated by July 1, 2014. 
 
E. Recommendation 

Be it hereby resolved that the Board of Directors of Central Oregon Community College do hereby 
designate James E. Middleton as Budget Officer and Clerk of the District from July 1, 2014 through 
September 5, 2014 and Shirley Metcalf as Budget Officer and Clerk from September 1, 2014 
through June 30, 2015. Kevin E. Kimball and Matthew J. McCoy be the designated Deputy Clerks, 
and Sharla Andresen be delegated limited signing authority as specified in Section B for the period 
July 1, 2014 through June 30, 2015. 

 

F. Budget Impact 
   None 
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CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
RESOLUTION 

 
 
Prepared by:  Lisa Bloyer – Director of Accounting 
 
A. Action Under Consideration 

 
Approve transfer of budget and an equal amount of authority within the appropriation 
units of the Capital Project Fund , Enterprise Fund, and Financial Aid Fund. 
 

B. Discussion/History 
 
Every year at this time, the College performs a budget review of its appropriation units.  
Due to the difficulty in precise estimation of appropriation levels, it is sometimes 
necessary at year-end to transfer budget and appropriation authority to reflect actual 
and anticipated transaction activity.  These changes reflect budget adjustments, 
not increases to the total budget. 
 
The Capital Projects Funds appropriation adjustments are required to reflect actual 
construction expenditures, and adjustments of required construction matching funds.  
The Enterprise Fund appropriation adjustment will allow the transfer of additional 
resources to the Capital Projects Fund.  The Financial Aid Fund appropriation 
adjustment is due to the receipt of unanticipated State and Foundation Scholarship 
funds.   
 
These requested changes to the above appropriation units are necessary to meet the 
needs of the college and remain in compliance with local budget law.  Therefore, an 
adjustment to the appropriation authority is requested to the accounts identified on the 
attached budget change form. 

 
C. Options/Analysis 

 
1. Approve budget and appropriation transfer. 
2. Do not approve budget and appropriation transfer. 

 
D. Timing 

 
This action is required at this time in order to allow the College to remain in full 
compliance with local budget law. 

 
 



 
E. Recommendation 

 
Be it hereby resolved that the Board of Directors of Central Oregon 
Community College do hereby authorize the transfer of budget and an 
equal amount of appropriation authority as specified in the attached 
budget change form. 

 
F. Budget Impact 
 

There is no impact on the total budget.  Changes reflect adjustments to budget 
categories as identified in the attached budget change form. 



(Department or Office)
Do you want this change to be temporary or to carry forward to future years?   Temp   X     Perm  ___

Banner Account Amount Amount
Appropriation Unit Index Number Increase Decrease

Capital Projects - Materials & Services 62000 275,000.00                  
Capital Projects - Transfers Out 82000 810,000.00                  
Capital Projects - Capital outlay 71000 1,085,000.00                   

Enterprise Fund - Transfers Out 82000 400,000.00                  
Enterprise Fund -Materials & Services 62000 400,000.00                      

Financial Aid - State Programs 62000 150,000.00                  
Financial Aid - Institutional Programs 62000 150,000.00                  
Financial Aid - Federal Programs 62000 300,000.00                      

Total 1,785,000.00$             1,785,000.00$                 

Total of Debits + Credits 3,570,000.00$                 

Reason for Budget Change:  Year-End Appropriation Review

3-Jun-14 Lisa Bloyer
Date Change Requested By

Date Vice President's/Dean's Approval

3-Jun-14 David Dona

Date Reviewed by Associate CFO

Date President's Approval

Date Board's Approval 

Budget Year 2013-14

Exh. 9.e1 - 6-11-14

 Central Oregon Community College   -    BUDGET CHANGE FORM
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Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
 
Prepared by:  Charles Abasa-Nyarko, Vice President for Instruction 
   
 
A. Action Under Consideration  
 

Approve emeritus status for retiring faculty:  Tom Carroll, Karen Huck, James 
Kress, Christine Ott-Hopkins and Margaret Peterson 

     
B. Discussion/History  

The Promotions Committee received nominations for faculty emeritus and has made 
recommendations for the above named faculty for their deep commitment to the 
College, the students and the community over their multiple years of service. 

 
C. Options/Analysis 
 

Approve emeritus status for retiring faculty:  Tom Carroll, Karen Huck, James Kress, 
Christine Ott-Hopkins and Margaret Peterson 

 
Decline approval of emeritus status for retiring faculty:  Tom Carroll, Karen Huck, 
James Kress, Christine Ott-Hopkins and Margaret Peterson 

 
D. Timing 
 

Effective with their retirement as of June 14, 2014 
 
E. Recommendation 
 

Be it resolved that the Board of Directors of Central Oregon Community College 
district approves emeritus status for retiring faculty:  Tom Carroll, Karen Huck, James 
Kress, Christine Ott-Hopkins and Margaret Peterson 

 
F. Budget Impact 
 
 None.  
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Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by:  Jim Middleton, President 
 
 
A. Action Under Consideration  
 

Approve emeritus status for retired Database Administrator, Bill Simpkins. 
 
B. Discussion/History  
 

Bill was hired as a software programmer at COCC in 1983. Sara Paulson was 
hired at the same time and as a team they created the first simple business 
software programs at COCC. Over the next 20+ years the two of them created 
evermore complex and full featured business systems for COCC, Bill as the 
programmer and Sara as the business analyst. Following Sara's retirement in 
2004 Bill took on an even more critical role as sole IT expert for any 
programming for the following 10 years, allowing the College to make many 
productivity enhancements to the Banner Enterprise Resource Planning system.  
 
For his first 20 years at COCC Bill carried the ball on many of the critical systems 
at the College, typically working 10 hours a day, seven days a week. His 
dedication to the College is unflinching. Never one to brag, Bill is probably the 
ultimate unsung hero. Bill has a brilliant mind for software. He was extremely 
resourceful, and a very creative programmer, able to research and solve the 
most stubborn IT issues. 

 
C. Options/Analysis 
 

Approve emeritus status for Bill Simpkins 
Decline approval of emeritus status for Bill Simpkins 
 

D. Timing 
 
Effective at the end of the 2013-14 academic year. 
 
 

E. Recommendation 
 

Be It Resolved that the Board of Directors of Central Oregon Community College 
district approves emeritus status for Bill Simpkins. 

 
F. Budget Impact       None.    
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Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by:  Sally Sorenson, Director of Human Resources 
 
A. Action Under Consideration  
 

Accept the recommendation of the Insurance Committee to continue the current health plan 
options for medical, dental and vision coverage through OEBB for the Plan Year 10/01/2014 – 
09/30/2015. 
 
Unless otherwise negotiated and approved by the Board, the College’s monthly contribution is limited 
to 90% of the plan or $1,427.49 whichever is less.  The employee contribution will not be less than 
10% of the monthly premium. 

 
B. Discussion/History  
 

The Insurance Committee attended a presentation by OEBB on Monday, May 19th to hear about the 
available insurance plan options for medical, dental, and vision coverage for the upcoming benefit plan 
year from 10/01/2014 through 09/30/2015.  The Insurance Committee met on Friday, May 30th to 
review the insurance plan options, discuss all of the options that OEBB offers and determine whether 
to recommend adding any additional plans.  Ultimately the Committee recommended to continue 
offering the same plans as last year with no changes. 
 
Currently the College is contributing up to the cap of $1,427.49/month for full-time, benefit-eligible 
employees, with an employee contribution of not less than 10%.  

 
C. Options/Analysis 
 

• Approve the Insurance Committee’s recommendation to continue offering the current health 
plan options (Medical Plans: B, C, D, E and H, Dental Plan #2 and Willamette Dental; and 
Moda Vision Plan). 

 
• Amend the recommendation from the Insurance Committee to offer additional OEBB plans, or 

remove one or more of the current plan options. 
 

• Decline approval of the recommendation from the Insurance Committee. 
 

D. Timing 
 
OEBB requires that the College’s final benefit plan elections be filed online by Human Resources on or 
before Friday, June 13, 2014, to be effective at the beginning of the benefit plan year on 10/01/2014. 
 

E. Recommendation 
 

Be It Resolved that the Board of Directors of Central Oregon Community College 
district approves the recommendation by the COCC Insurance Committee to renew 
the five health plans, two dental plans, and vision plan for the 2014-15 benefit plan 
year. 

 
F. Budget Impact   -   The 2014-15 budget as approved by the budget committee includes a 5% increase 
 in the College’s monthly insurance contribution.  The premium for the 2014-15 benefit plan year 
 increased by 8.4%.  
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Central Oregon Community College 

Monthly Budget Status  
Highlights of April 2014 Financial Statements 

 
 
 
Prepared by:  Lisa Bloyer-Director of Accounting 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $37.9 million.  The April 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The 2010 General Obligation Bond proceeds held in cash total $1.2 million as of 
the end of March.  COCC issued $20.9 million in Full Faith & Credit bonds this 
month to construct the new Residence Hall.  The bond proceeds were invested  
in the Local Government Investment Pool, commercial paper, and  the US Bank 
bond account .   
 
General Fund Revenues 
 
The College received the final State Aid payment of $1.58 million this month.  
Tuition and fee revenues remain flat from the prior month.  All inter-fund 
transfers-in have been posted for the year including $300,000 from the PERS 
reserve account.  
 
General Fund Expenses 
 
The expenses include the scheduled annual inter-fund transfers-out for the fiscal 
year.  Transfers-out have exceeded the budget due to the additional financial 
support provided to the COCC Foundation. 
 
 
Budget Compliance 
 
All appropriation categories are within budget. 
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Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $34,347,950
Pool account 5482 $555
Pool account 3624 $374,209

Pool account 3816 $888,669
Pool account 3844 $357,845
Pool account 3707 $11,275,325

April  Average Yield  .54%

Cash in USNB $3,576,066

Cash in USNB - Bond Funds $793,637

Investments
Commercial Paper $8,000,000
    Coupon Rate  .20%

Cash on Hand $4,300

Total Cash $37,928,316 $21,315,476 $374,765

Central Oregon Community College

Cash and Investments Report
As of April 30, 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      11,843,309$      (51,691)$          99.6% 100.0%
  Prior Taxes 790,000             455,729             (334,271)          57.7% 79.6% 
Tuition and fees 19,723,000        18,998,616        (724,384)          96.3% 97.6%

State Aid 6,291,000          6,739,794          448,794           107.1% 70.9% 
Interest & Misc. Income 75,000               96,285               21,285             128.4% 59.7%

Transfer-In 1,745,000          1,745,000          -                   100.0% 100.0%

Total Revenues 40,519,000$      39,878,734$      (640,266)$        

Expenses by Function
Instruction 18,752,536$      14,608,776$      4,143,760$      77.9% 79.0%
Academic Support 2,949,282          2,099,978          849,304           71.2% 73.7%
Student Services 4,602,112          3,377,874          1,224,238        73.4% 75.8%
College Support 4,833,106          3,762,849          1,070,257        77.9% 77.6%
Plant Operations and Maintenance 4,302,983          3,054,331          1,248,652        71.0% 69.5%
Information Technology 3,548,862          2,654,940          893,922           74.8% 76.7%
Financial Aid 52,897               50,890               2,007               96.2% 76.2%
Contingency 800,000             -                    800,000           0.0% 0.0%
Transfers Out 2,674,060          2,684,596          (10,536)            100.4% 100.0%

Total Expenses 42,515,838$      32,294,233$      10,221,605$    

Revenues Over/(Under) Expenses (1,996,838)$      7,584,501$        9,581,339$      

Central Oregon Community College
Monthly Budget Status

April 2014
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        4,120,940$        (251,826)$        94.2% 96.4%
  Expenses 4,488,590          2,608,899          1,879,692        58.1% 59.8%
Revenues Over/(Under) Expenses (115,824)$         1,512,042$        1,627,866$      

Grants and Contracts Fund   
  Revenues 1,917,602$        722,079$           (1,195,523)$     37.7% 52.2%
  Expenses 2,029,866          947,010             1,082,856        46.7% 50.4%
Revenues Over/(Under) Expenses (112,264)$         (224,931)$         (112,667)$        

Capital Projects Fund
  Revenues 30,498,168$      23,865,022$      (6,633,146)$     78.3% 31.5%
  Expenses 27,998,138        11,005,498        16,992,640      39.3% 19.6%
Revenues Over/(Under) Expenses 2,500,030$        12,859,524$      10,359,494$    

Enterprise Fund
  Revenues 7,201,733$        4,195,113$        (3,006,620)$     58.3% 59.5%
  Expenses 7,744,533          3,482,410          4,262,123        45.0% 55.3%
Revenues Over/(Under) Expenses (542,800)$         712,704$           1,255,504$      

Auxiliary Fund   
  Revenues 9,997,435$        7,607,876$        (2,389,559)$     76.1% 86.7%
  Expenses 10,397,527        7,462,391          2,935,136        71.8% 78.3%
Revenues Over/(Under) Expenses (400,092)$         145,485$           545,577$         

Reserve Fund
  Revenues 11,740$             -$                  (11,740)$          0.0% 0.0%
  Expenses 480,000             378,655             101,345           78.9% 83.3%
Revenues Over/(Under) Expenses (468,260)$         (378,655)$         89,605$           

Financial Aid Fund
  Revenues 22,672,398$      15,788,973$      (6,883,425)$     69.6% 78.4%
  Expenses 22,697,785        16,107,171        6,590,614        71.0% 79.7%
Revenues Over/(Under) Expenses (25,387)$           (318,198)$         (292,811)$        

Internal Service Fund   
  Revenues 389,095$           258,832$           (130,263)$        66.5% 75.0%
  Expenses 410,070             262,124             147,946           63.9% 72.6%
Revenues Over/(Under) Expenses (20,975)$           (3,293)$             17,682$           

Trust and Agency Fund
  Revenues 1,900$               1,579$               (321)$               83.1% 91.9%
  Expenses 3,000                 2,500                 500                  83.3% 88.9%
Revenues Over/(Under) Expenses (1,100)$             (921)$                179$                

April 2014

Central Oregon Community College
Monthly Budget Status
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Central Oregon Community College 
Board of Directors 

 
INFORMATION ITEM 

 
 

Prepared by:  Joe Viola, Director of Campus Services 
  
 
A.  Issue 
 
 2014-2015 Maintenance Projects (Schedule) Prioritization    
 
B. Discussion/History 
 
Per Board Policy, EL5: Asset Protection - Central Oregon Community College’s maintenance projects (schedule) 
must be reviewed at least annually. This policy ensures that College assets remain protected and adequately 
maintained. 
 
Attached you will find the proposed Maintenance Projects for 2014-2015.  This proposed maintenance project 
list contains projects identified by our Maintenance staff, as well as input from administrators, faculty, and 
students.  Being carried over from last year are the proposed Mazama Upgrades, and Pence-Pinckney repairs.    
 
Projects on the Maintenance Projects 2014-2015 list, were prioritized by the Director of Campus Services, and 
submitted to the Institutional Support Committee (ISC) on May 1, 2014.  The I.S.C. is composed of faculty, staff, 
and students.  The ISC discussed the projects, and recommended a final prioritization.  This list was refined 
based on the available funding in the REPAIR account, and submitted to the President. 
 
The Central Oregon Community College Maintenance Projects are listed as Priority 1, 2, and 3, and separated 
for the Bend, Redmond, and Madras campuses.  The  Madras Campus does do not have any Priority 1 
recommended maintenance projects on the list for this year, since it is only two years old.  
 
$575,500 is budgeted in the 2014-2015 Proposed Budget for Maintenance Projects on the Bend Campus.  This 
budget amount, with anticipated carry forward from the 2013-2014 Budget, will closely cover the cost of all 
Priority 1 Maintenance Projects noted on the attached Maintenance Projects Schedule.   
 
The Redmond Campus Priority 1 Projects will need to be funded by revenue generated from the current 
tenants.  Past maintenance reserves were removed from the Redmond Operations account to pay off debt.  
The projected revenue is sufficient to fund the Redmond Campus  Priority 1 Projects listed on the Maintenance 
Projects list.   
 
This Maintenance Projects 2014-2015 list includes “Annual Projects”, projects identified in the 2011 Facility 
Condition Assessment, which included $2,350,270 “Short Term Repairs for Buildings”, and some projects 
carried over from the previous year.   The total for all Priority 1 Projects is $695,000. 
 
 



Central Oregon Community College - Maintenance Projects 2014-2015
ISC Priorities

ISC Priority
Project (* = Annual project) Estimated Cost (1=High,3=Low)

Bend Campus
Landscape/Landscape Repair - Campus Wide* 20,000                 1
Concrete Work -Campus Wide* 20,000                 1
Asphalt repair/replacement campus wide* 15,000                 1
Snow Removal* 18,000                 1
Security Measures (Upgrade locksets)* 5,000                   1
ADA projects* 35,000                 1
Energy Upgrades* 15,000                 1
Interior Painting*  20,000                 1
Exterior Painting - Bend campus* 45,000                 1
Carpet/Flooring Replacement*  15,000                 1
Fire Reduction - As Needed* 5,000                   1
Physical Plant Safety /Storage Upgrades 9,000                   1
Mazama Upgrades to flooring, ceiling tiles, ventilation, paint. 35,000                 1
Mazama Upgrades to Upper Level Common Area 35,000                 1
Grandview Roof Repair/Replacement (Partial) 100,000               1
Chandler Parking Lot Lights to LED 15,000                 1
Boyle Education Center Exterior Wall waterproofing repairs 75,000                 1
Tripping Hazards Stairs, Sidewalks 5,000                   1
JCI Upgrade HVAC controls in Pence/Pinckney 51,000                 1
Address Pinckney safety concerns: bleachers, electrical, storage 30,000                 1
Library Carillon repaired 7,500                   1

Total Priority 1 Projects Bend Campus 575,500$             

Redmond Campus
Interior and Exterior Painting 10,000                 1
Carpet and Flooring Replacement 10,000                 1
Building 2 roof replacement 80,000                 1
Building 3 Window Leaks 10,000                 1
Landscape/Landscape Repair 10,000                 1

Total Priority 1 Projects Redmond Campus 120,000$             

Grand Total Priority 1 Projects 695,500$             

Bend Campus
Repair Stairs outside Metolius 65,000                 2
Asphalt Repair/Replacement Campus Wide 70,000                 2
Window coverings throughout Pence 3,000                   2
Renovate Modoc Fan Coil Units 30,000                 2
Repair entry roadway College Way to upper BEC parking Lot 15,000                 2
Mazama Air Conditioning to Addition 50,000                 2
Replace Pinckney Center Wood Floor 150,000               2
Campus Trail Design:  chips, signs, connection to City Trail 25,000                 2
Mazama JCI Control Upgrades 40,000                 2
Metolius JCI Control Upgrades 40,000                 2
Library JCI control upgrades 16,000                 2
BEC sidewalk to bus stop 36,000                 2
Upgrade ventilation in lower level Grandview 25,000                 2
Hitchcock Remodel 750,000               2

Redmond Campus
Renovate Rooftop Units 1 & 2 100,000               2

Madras Campus
Landscaping upgrade at entrance 10,000                 2

Total Priority 2 Projects 1,425,000$          

Library Lighting Upgrades at Entry 10,000                 3
JCI Upgrade HVAC controls in Deschutes 30,000                 3
JCI Upgrade HVAC controls in Jefferson 30,000                 3
JCI Upgrade HVAC controls in Modoc 21,000                 3
Replace Ext. Windows 36,000                 3
Pave & Light Juniper Lot 25,000                 3
Replace window coverings 6,000                   3
Pinckney IT:  projector, screen, PA system, upgraded lighting 50,000                 3
Pinckney Renovation and Remodel 500,000               3
Ponderosa -A/C - Ponderosa 205 (CIS) 5,000                   3
Mazama cedar siding replacement at west wall 10,000                 3
Repair/Replace Metal handrails 5,000                   3
Enhance Shuttle Bus Stops (10) 50,000                 3

Total Priority 3 Projects 778,000$             

Total Priority 1,2,3 Projects 2,898,500$          
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             Exhibit:  12.a 
             Date:  June 11, 2015    
             Approval ____Yes ____No 
             Motion: _____  

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 
Prepared by:  Kevin E. Kimball – Chief Financial Officer  
 

A. Action Under Consideration 
  
 Property Tax Exemption for Senior Housing 
 

B. Discussion/History  
John N. Gilbert, Co-Operating Manager with Pacific Crest Affordable Housing, 
contacted the College and requested a 20 year property tax exemption for senior 
affordable housing in Prineville.  The proposed IronHorse Lodge low income 
senior housing project is a two phase apartment project with 26 units in each 
building.  More detail about the project is included in the attached letter from 
Mr. Gilbert. 
 

From discussion with the Crook County Assessor’s office, the IronHorse Lodge 
project will be classified as “low income affordable housing” and will be taxed at 
a special low rate.  The Assessor’s office estimates that the financial impact on 
COCC by granting the property tax exemption would be less than $200 per year.   
 

C. Options 
1. Approve the resolution as presented. 
2. Do not approve the resolution. 
3. Defer action until July. 
 

D. Timing 
Pacific Crest Affordable Housing application for state funding through OHCS is 
due at the end of June.  COCC board approval at the June board meeting allows 
this information to be included in the state application. 
 

E. Recommendation 
Be it resolved that the Board of Directors of Central Oregon Community College 
does hereby approve the request from Pacific Crest Affordable Housing for a 20 
year property tax exemption for the Prineville senior affordable housing project 
referred to as the IronHorse Lodge project. 

 
F. Budget Impact 

Potential reduction of property tax revenues would total $200 or less per year. 
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PACIFIC CREST AFFORDABLE HOUSING 
 

The Firehall 
5 NW Minnesota Avenue 

Suite 210 
Bend, Oregon  97701 

T (541) 383-2505 
F (541) 383-3618 

 
 
May 2, 2014 
 
 
 
Central Oregon Community College 
2600 NW College Way 
Bend, OR 97701 
 
 
RE: Request for 20 Year Property Tax Exemption for Senior Affordable Housing 

in Prineville 
 
 
Dear COCC Board, 
 
The purpose of this letter is to formally request that Central Oregon Community College 
exempt its portion of property taxes for a period of 20 years for IronHorse Lodge (the 
“Project”), a two phase apartment project for low income seniors in Prineville.  Each 
phase includes a 26 unit apartment building. This request is contingent upon the Project 
being awarded funding from the State of Oregon’s Housing and Community Services 
department (“OHCS”) for each phase. 
 
 
Background on Tax Exemptions 
State of Oregon Revised Statute (ORS) 307.515 to 307.537 permits local taxing 
authorities to exempt property taxes for qualifying affordable multi-family rental projects 
for a period of 20 years. Under the statute, qualifying projects can receive a 100% 
exemption if taxing districts accounting for 51% or more of the total property taxes, agree 
to the exemption.  At the current property tax rates, the City of Prineville (18.4%), the 
Crook County School District (29.1%), and one other taxing district constitute over 51%. 
 
In order for a project to apply for tax exemption under ORS 307.515 to 307.537, the local 
jurisdiction must first adopt a tax exemption program. The City of Prineville adopted this 
program for affordable multi-family rental housing in July, 2013. 
 
 
Timing 
Applications for funding through OHCS are anticipated to be due around June 30, 2014. 
Notification of funding is expected in September of 2015 and construction is anticipated 
to begin in late April of 2015, with occupancy in December of that year. 
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Who will IronHorse Lodge serve? 
IronHorse Lodge will serve seniors aged 55 and older earning less than 60% of Area 
Median Income (“AMI”) for Crook County. 
 
We anticipate the following demographic profile for the project: 
 

• 55 – 90 years old 
• average age of 70 - 75 years old 
• 90% single person households 
• 75% - 85% female 
• Income range $8,000 - $25,500 per year 
• Income is predominantly from Social Security 
• Average income approximately $12,000 per year 

 
 
How affordable are the rents? 
The rents are tied to AMI, which is established annually by HUD (US Department of 
Housing and Urban Development), a federal agency.  HUD publishes maximum rents 
each year based on household size, income, and cost of local utilities. All rents are 
federally mandated to remain below the maximum limits set by HUD for the duration of 
the affordability period. 
 
We establish our rent thresholds as low as possible to best serve a community’s needs, 
and our rents are generally well below the maximum limits set by HUD. The rents at 
IronHorse Lodge are planned to be affordable to households earning either 30% of AMI, 
40% of AMI, or 50% of AMI, depending on the unit. 
 
Today, the monthly rents including all utilities for 1-bedroom units would range from 
$298 to $498, and the monthly rents including all utilities for 2 bedroom units would be 
$597. 
 
Historically, our rents are approximately 35% below market rents for comparable 
apartments. 
 
 
What is the demand for this kind of project? 
Our preliminary research indicates that there is a strong demand for affordable housing 
for senior households in Crook County earning 60% of AMI, or less. A third party market 
study is underway and we are confident that the analysis will confirm our initial findings. 
 
 
How long is the affordability period? 
The affordability period will be 60 years. 
 
 
Who will ensure that the rents really do stay affordable? 
OHCS awards the federal and state funds required to develop affordable housing 
throughout Oregon.  OHCS legally obligates the developer to keep the project affordable 
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for the full period of affordability.  OHCS has a compliance division that thoroughly 
reviews each subsidized project on an ongoing basis for the duration of the affordability 
period to ensure that rents do not exceed affordability limits, that resident incomes are in 
compliance with income limit requirements, and that property standards are met.  
 
 
Who benefits from the savings if there is a full tax exemption? 
By statute, the full amount of the savings is required to be passed through to the tenants 
in the form of reduced rent. In the case of IronHorse Lodge a full tax exemption would 
result in annual savings of approximately $5,104 per year for each phase, if built today.  
This savings would be passed through to the tenants by reducing rents by approximately 
$16.36 per unit per month. 
 
 
What does $16.36 per month mean to the residents? 
For our residents, it means more than most of us can imagine. It equates to over 1.5% of 
the expected average annual income for the residents. When the cost of everyday, 
necessary items such as gas and milk are escalating at a faster rate than the minimal 
fixed incomes upon which our residents depend, $16.36 helps tremendously. 
 
 
Will a tax exemption help IronHorse Lodge become a reality? 
Very much so.  The net cash flow after debt service for affordable housing projects is 
remarkably low.  If we held rents at their current projected thresholds without a tax 
exemption, our net cash flow would become negative and the project’s borrowing 
capacity would be severely impacted.  Therefore, we would have to raise rents in order 
to fill the funding gap.  Even with higher rents there may be an insurmountable gap.  
  
Additionally, receiving the tax exemption shows local support for our proposed project, 
which is important to OHCS and enhances our application for funding.  This is 
meaningful, because the competition for funding is fierce.  
 
Thus, the tax exemption is crucially important to the feasibility of IronHorse Lodge.   
 
 
Who is Pacific Crest Affordable Housing? 
Pacific Crest Affordable Housing is an award-winning, community-minded, for-profit 
developer of affordable housing. Our mission is to create high quality, environmentally 
sustainable affordable housing that is comfortable, safe, and secure, thus allowing 
residents to age comfortably in place.  Pacific Crest has developed four apartment 
buildings for low-income seniors in Central Oregon: 1) Mountain Laurel Lodge, a 54-unit 
building on Century Drive in Bend, 2) Discovery Park Lodge, a 53-unit building in 
NorthWest Crossing in Bend, 3) Little Deschutes Lodge phases I & II, each a 26-unit 
building adjacent to the senior center in La Pine.  The Cities of Bend and La Pine, 
respectively, and the Bend – La Pine School District helped make all four of these 
projects possible by approving property tax exemptions.   
 
Photos of Pacific Crest’s projects are attached. 
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Do all affordable housing projects apply for tax exemptions? 
No.  Approximately 75% - 90% of the affordable housing units developed each year are 
developed by housing authorities and non-profit organizations, which are exempt from 
property taxes under other Oregon Revised Statutes. ORS 307.515 to 537 was put in 
place to give the same benefit to projects developed by for-profit entities utilizing and 
regulated under the same funding programs.  
 
 
Financial Impact on the COCC  
The financial impact on the COCC’s operations would be approximately $193 per year 
for each phase if they were built today (see the attached Hypothetical SAV Calculation 
and Tax Estimate for this calculation).   
 
 
What are the benefits of having IronHorse Lodge? 
Besides providing affordable housing for low income seniors, IronHorse Lodge will 
provide the following benefits: 
 

1) Educational opportunities for students in Prineville.  The project is planned to 
include extensive sustainability features, including solar systems, geothermal 
heating and cooling, and an onsite constructed wetlands wastewater treatment 
facility. The Little Deschutes Lodge buildings in La Pine have been used by 
elementary school teachers and college instructors to demonstrate the principles 
of environmental science and sustainable building. The planned wastewater 
treatment system, in particular, will provide opportunities for students to learn 
about biology and ecology. The proximity of IronHorse Lodge to the new 
elementary school will facilitate such educational opportunities. 

 
2) Seniors as volunteers.  We will explore ways for our residents to volunteer and 

help out in classrooms, especially the new elementary school, which will be 
nearby.   A volunteer program could make things easier for teachers and it could 
be a great way for seniors to stay active and engaged with the community.  

 
3) Keeping generations together.  Many of our residents are either able to stay in 

the area with their families, or they are able to move to the area to be with their 
children and grandchildren, because our projects provide affordable housing 
options. We believe this is invaluable to the community, families and, in 
particular, children.  Values are passed down and children develop stronger 
“roots.”    

 
4) Your tax district would be able to show seniors that it is working for them too.  

This could be helpful when seeking votes from a traditionally difficult constituency 
for levies or bond measures.     

 
 
Will such an exemption open the floodgates to other requests? 
No.  Such exemptions are only possible for multi-family rental projects developed by for-
profit developers that qualify under the City of Prineville’s criteria. Since the City of Bend 
and the City of La Pine adopted their tax exemption programs under ORS 307.515 to 
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307.537 (in 2003 and 2008, respectively), no other projects have requested exemption in 
either city. 
 
 
We are very excited about the prospect of developing IronHorse Lodge.  We know first 
hand the depth of the need for affordable senior housing within the Prineville community 
and that the residents of such projects are truly grateful for having the opportunity to live 
securely and confidently in a market that increasingly “prices out” those on fixed 
incomes.   
 
Thank you very much for your consideration of our request.  Should you have any further 
questions, please do not hesitate to contact us at 541-383-2505. 
 
   
 
      Very truly yours, 
 
 
 
      John N. Gilbert 
      Co-Operating Manager 
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