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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order           Abernethy 
 II. Introduction of Guests           
6:10 pm III. Agenda Changes 
6:12 pm IV. Public Hearing and Testimony 
  A. OSU-Cascades Planning          Johnson P 
 

6:30 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – November 13, 2013       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (November 2013)   5.b1  X   SorensonA 
   C. Approval to Hire             SorensonA  
   1.   Stock      5.c1  X 
   2. Ramage      5.c2  X 
    

6:35 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects - Update      6.b    McCoyA

  
  C.  Bookstore-Update       Willis P 
 

6:55 pm VII. Old Business  
  A. Strategic Plan Implementation – Update              McCoy P               
 

7:10 pm VIII. New Business 
  A. Legal Services    8.a  X              Mosier 
 
7:20pm IX. Board of Directors’ Operations  
      A. Board Members Activities 

 

7:35 pm X. President’s Report                    
  A. Updates 
   1.   
  

 XI. Dates  
   A. 6:00pm - Wednesday, January 8 – Board of Directors’ Mtg.-Board Room 
 

7:50 pm XIV. Adjourn 
 
 
*   Material to be distributed at the meeting (as necessary).   ** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.   A = indicates the presenter is Available for background information if requested.  

                               CENTRAL  OREGON             
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, December 11, 2013 – 6:00 PM 

Christiansen Board Room-Boyle Ed. Center Bldg. 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
CENTRAL OREGON COMMUNITY COLLEGE  •  2600 NW COLLEGE WAY  •  BEND, OREGON 97701-5998  •  www.cocc.edu • 541-383-7201 
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, November 13, 2013 – 6:00 PM 

 Christiansen Board Room-Boyle Education Center 
 

 
PRESENT:    Bruce Abernethy, Laura Craska-Cooper, Vikki Ricks, David Ford, Charley Miller,    
Joe Krenowicz, Anthony Dorsch, Lonn Johnston,-Board Attorney, Dr. James Middleton-President,  
Julie Smith- Executive Assistant. 
 
INTRODUCTION OF GUESTS:   Zelda Ziegler, Charles Abasa-Nyarko, Matt McCoy, Shirley 
Metcalf, Kevin Kimball, David Dona, Joe Viola, Michael Fisher, Ron Paradis,  Jenni Newby, Lisa 
Bloyer, Jim Weaver, Sally Sorenson, Dan Cecchini, Kathy Smith-Faculty Forum President, Jerry 
Schulz, Scott Greenstone-The Broadside and others.    
 
PUBLIC HEARING AND TESTIMONY:     
Dr. Zelda Ziegler-Associate Professor of Chemistry gave a PowerPoint presentation titled 
“Constant Assessment in a Flipped Chemistry Classroom” which described the “flipped 
classroom” concept to teach chemistry.  She provided examples of how she uses this method 
and showed statistical evidence of how well the concept works for students. 
 
 
CONSENT AGENDA: 
 

Mr. Joe Krenowicz moved to approve the Consent Agenda (Exhibits: 5).  Mr. Charley Miller 
seconded.  MCU.  Approved.  M11/13:1 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of October 
 9 and the special meeting Minutes of October 23, 2013 (Exhibits: 5.a1 & 5.a2); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the October 2013  
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contract for  
 Janet Narum as Director of Corrections Education, Deer Ridge Correctional Institution   
 (Exhibit: 5.b2); 
                       
BE IT RESOLVED that the Board of Directors’ approved the Adult High School Diploma Statement 
 of Assurances (Exhibit: 5.c); 
 
BE IT RESOVED that the Board of Directors’ authorized President Middleton or his designee to 
 sign contract #1434-13 Banking Services with US Bank (Exhibit: 5.d). 
 
 

Exhibit:  5.a1 
December 11, 2013 
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Board of Directors’ Meeting 11-13-13 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the September 2013 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (October 2013) Construction Projects 
Updates for  - 

• Information Technology  
• Grandview Renovation – Bend Campus 
• Ochoco Remodel – Bend Campus 
• Residence Hall Status Report – Bend Campus 
• Technology Education Center – Redmond Campus 
• Veterinary Tech Remodel – Redmond Campus. 

 
 
OLD BUSINESS: 
 
Budget Committee Appointments (Exhibits: 7.a & 7.a1) 
 
Mr. David Ford moved to approve the appointments to the COCC Budget Committee for the 
2013-14 Budget Year as per Exhibits: 7.a & 7.a1).  Ms. Laura Craska-Cooper seconded.  MCU. 
Approved.  M11/13:2 
 
 
NEW BUSINESS: 
 
OCCA Strategic Conversation Memo & 2014 Goals (Exhibits: 8.a & 8.a1) 
Ms. Vikki Ricks-Board Member Representative to the OCCA Board – reviewed that the OCCA 
Board appointed a strategic-conversation committee to help guide OCCA through reassessment of 
their role and purpose to ensure that OCCA continues to be a leadership organization that serves 
the needs of Oregon’s 17 community colleges.  Suggestions for improved services were discussed.  
 
AV Systems Pkg. For Redmond Tech Center (Exhibit: 8.b) 
 
Mr. Charley Miller moved to accept the bid of Delta Systems Integrated for $406,858 for AV 
Systems Package and direct that a contract be executed.  Ms. Vikki Ricks seconded.  MCU. 
Approved.  M11/13:3 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 

Board Member Activities 
 

Mr. Miller Board Retreat 
 Real Estate Committee Meetings  
 Special October 23 Board Meeting 
 Economic Forecast Breakfast 
 Meeting  re: Legal Services 
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Board of Directors’ Meeting 11-13-13 
 
 
 
Mr. Dorsch Special October 23 Board Meeting 
     
   

Mr. Krenowicz Board Retreat 
 Special October 23 Board Meeting 
 OCCA – Conference and Howard Cherry Banquet  
 College Affairs Committee Meeting 
 Economic Forecast Breakfast 
  
 

Mr. Ford Board Retreat 
 Real Estate Committee Meeting 
 Two meetings w/Kelly Sparks re: pending property acquisition 
 OSU Cascades Meetings 
 Special October 23 Board Meeting 
  
 

Ms. Ricks Board Retreat 
 La Pine Adult Education Committee Mtg. 
 Newberry Economic Summit 
 Mtg. w/Jim Weaver re: COCC Foundation 
 Special October 23 Board Meeting 
  

Ms. Craska-Cooper  Board Retreat 
   Meeting re: RFP for Legal Services  
   OSU Cascades Advisory Committee Mtg. 
   OCCA Conference 
   Special October 23 Board Meeting 
    

Mr. Abernethy  Board Retreat 
  Met w/Ron Paradis re: Presidential Search 
  Presidential Search Committee Mtg. 
  Special October 23 Board Meeting 
  OCCA Conference 
   
Chair Abernethy announced that at the recent OCCA Annual Conference/Howard Cherry Banquet 
- President Jim Middleton received the “Howard Cherry” Award for “Outstanding Community 
College Administrator” in Oregon.  Chair Abernethy thanked President Middleton for the 
“incredible job he has done for COCC during the past decade.”  President Middleton thanked the 
board, staff and others for their continued support during the past ten years contributing to the 
success at COCC. 
 
PRESIDENT’S REPORT 
 

Staff Recognition & Awards 
 
Ms. Aimee Metcalf, Assistant Director of College Relations, was named the NCMPR District 7 
Rising Star.  The Rising Star award goes to a professional at one of the member colleges who is in 
his/her first five years in the marketing/public relations profession and who shows outstanding 
accomplishments and potential.  District 7 includes all the community colleges in Oregon, 
Washington, Alaska, Idaho, Montana and three Canadian provinces. 
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Board of Directors’ Meeting 11-13-13 
 
COCC Designers - Ms. Andrea Lennon (poster for Social Science lecture series) and Ms. Kris Elkin 
(series of pieces produced for the Ed Viesturs presentation)– each received a medallion award for 
their work this past year. 
 
Ms. Courtney Ford-Director of Admissions and Registrar, was recently awarded “Exemplary New 
Member” at the PACRAO (Pacific Assn. of Collegiate Registrars and Admissions Officers) annual 
conference.  She was recognized for her role on the “Local Arrangements Committee” coordinating 
more than 50 vendors for the past two annual conferences. 
 
Cascades Hall – Update 
OSU-Cascades Vice President Becky Johnson, Jock Mills (PSU lobbyist), Jay Kenton (OUS fiscal 
officer) and President Middleton met with the LFO (Legislative Fiscal Office) staff in Salem to 
discuss retiring the debt on Cascades Hall transitioning to be the COCC Student Success Center -  
Classrooms/Offices.  The meeting was collaborative and productive – although a resolution has not 
been defined – all are focused on resolving the issue. 
 
Mentor-Connect Grant Award 
President Middleton announced that Ms. Tanya Bruce-Grant Coordinator - has received 
notification that COCC has been awarded grants/funding for the following – 

• National Science Foundation (NSF) 
• Grant Writing Workshop in Atlanta 
• NSF Mentor for one-year  re: grant proposals for NSF Advanced Technology Education 
• NSF Grant Award range is for up to $900K for three years or $200K 3 year/small grant 
• Grant to support Automotive Technology in Electronics & Diagnostics degree 

COCC team - Ken Mays-Automotive, Bruce Emerson-Physics, Michael Fisher-Instructional Dean 
and Tanya Bruce-Grants Coordinator. 
 
 

 
 
  

 
 
ADJOURN 7:30 PM 
 
 
 
 
APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _______________________________________ 
Mr. Bruce Abernethy, Board Chair  Dr. James E. Middleton, President 



 

   
Exhibit: 5.b1 

December 11, 2013 
   Approve: ___ Yes ___ No 

Motion: ______________ 
 

Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – November 2013 

   Name                                  Date Hired Location    Job Title                   

Classified Full-Time 
 Jordan, Jennifer 11/18/2013 Bend  Admin Assist 1 - CIS Dept 
 Middleton, Andrew 11/12/2013 Bend  Office Specialist 3 
 Railey, Marla 11/12/2013 Bend  Enrollment Specialist-Bend 
  
Temporary Hourly 
 Allen, Shanelle 11/6/2013 Bend  Student Government 
 Campbell, Rena 11/8/2013 Bend  Dental Lab Assistant 
 Moccia, John 11/12/2013 Bend  Campus Public Safety 
 Sheridan, Ryan 11/18/2013 Branch  Math Tutor 
     Campuses 



        Exhibit:   5.c1 
                    December 11, 2013 

        Approval____Yes_____No 
        Motion________________ 

 
Central Oregon Community College 

 Board of Directors 
 

RESOLUTION 
 
 
 
Prepared by:  Sally A. Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 

Approve administrative employment contract for  RYAN STOCK, as a Facilities Maintenance 
Manager. 
 

B. Discussion/History 
The employment contract for RYAN STOCK is for an administrative position.  This position was 
filled through a National College search.  RYAN STOCK will officially begin work on January 6, 
2014.    

  
C. Options/Analysis 
 Approve the employment contracts for RYAN STOCK. 
 Decline approval of the employment contracts for RYAN STOCK. 
 
D.  Timing 

The Facilities Maintenance Manager position for RYAN STOCK is for a 12-month employment 
contract. For the current fiscal year, the initial employment contract period will be from hire date 
through June 30, 2014. As with all other exempt employees, a new contract will be prepared for 
the next fiscal year that begins July 1.  

 
E.  Recommendation 
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approves 

the employment contract for RYAN STOCK. 
  
F. Budget Impact 
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

Mr. Stock has more than 20 years of experience in Facilities Management.  For 10 of those years, 
he served as Custodial and Grounds Maintenance Supervisor for Central Oregon Community 
College.  He is currently the Director of Facilities Operations at the University of Oregon.  His 
experience includes facility maintenance supervision, capital construction support, and 
emergency repairs, at Autzen Stadium Football Field, PK Park Baseball Facility, Hayward 
Complex, Pape Soccer and Lacrosse Facility, McArthur Court, and others.  He is the University 
Facilities Emergency Response Supervisor for NCAA Football games. 



        Exhibit:   5.c2 
                    December 11, 2013 

        Approval____Yes_____No 
        Motion________________ 

Central Oregon Community College 
 Board of Directors 
 

RESOLUTION 
 
 
Prepared by:  Sally A. Sorenson-Director of Human Resources 
 
 
A.  Action Under Consideration 

Approve administrative employment contract for  YVONNE RAMAGE, as a HRIS/Business 
Module Manager. 
 

B. Discussion/History 
The employment contract for YVONNE RAMAGE is for an administrative position.  This position 
was filled through a National College search.  YVONNE RAMAGE will officially begin work on 
December 1, 2013.    

  
C. Options/Analysis 
 Approve the employment contracts for YVONNE RAMAGE. 
 Decline approval of the employment contracts for YVONNE RAMAGE. 
 
D.  Timing 

The HRIS/Business Module Manager position for YVONNE RAMAGE is for a 12-month 
employment contract. For the current fiscal year, the initial employment contract period will be 
from hire date through June 30, 2014. As with all other exempt employees, a new contract will be 
prepared for the next fiscal year that begins July 1.  

 
E.  Recommendation 
 Be it resolved that the Board of Directors of Central Oregon Community College hereby approves 

the employment contract for YVONNE RAMAGE. 
  
F. Budget Impact 
 The salary conforms to the salary schedule approved by the Board.  
 
G. Miscellaneous 

Ms. Ramage holds a BA degree in Foreign Languages and Literature from Oregon State 
University, and a Civil Engineering degree from Stuttgart Universitats in West Germany.  Ms. 
Ramage has eighteen years consultant work as a Business Analyst & Software Engineer, 
developing enterprise applications using SQL, SSRS, T-SQL, NET, JQuery, Java, among others. 
Much of her experience has been working with university management systems. 

 



Exhibit:  6.a 
December 11, 2013 

 
 

Central Oregon Community College 
Monthly Budget Status  

Highlights of October 2013 Financial Statements 
 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $27.7 million.  The October 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent. 
 
The bond proceeds held in cash total $3.4 million as of the end of October.   
 
General Fund Revenues 
 
The College received the second State Aid payment of $1.8 million.   All inter-
fund transfers-in have been posted for the year including $300,000 from the 
PERS reserve account.  
 
General Fund Expenses 
 
The expenses include the scheduled annual inter-fund transfers-out for the fiscal 
year. 
 
Budget Compliance 
 
All appropriation categories are within budget. 



Exhibit:  6.a
11-Dec-13

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $26,947,163
Pool account 5482 $492,132
Pool account 3624 $373,269

Pool account 3816 $3,311,750
Pool account 3844 $148,039

October  Average Yield  .54%

Cash in USNB $806,772

Cash in USNB - Bond Funds

Cash on Hand $4,300

Total Cash $27,758,235 $3,459,788 $865,401

Central Oregon Community College

Cash and Investments Report
As of October 31, 2013



Exhibit 6a
11-Dec-13

Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,895,000$      -$                  (11,895,000)$   0.0% 0.0%
  Prior Taxes 790,000             269,690             (520,310)          34.1% 51.3% 
Tuition and fees 19,723,000        6,775,630          (12,947,370)     34.4% 34.1%

State Aid 6,291,000          3,571,057          (2,719,943)       56.8% 50.4%

Interest & Misc. Income 75,000               93,930               18,930             125.2% 186.0%

Transfer-In 1,745,000          1,745,000          -                   100.0% 100.0%

Total Revenues 40,519,000$      12,455,308$      (28,063,692)$   

Expenses by Function
Instruction 18,752,536$      3,979,939$        14,772,597$    21.2% 21.8%
Academic Support 2,949,282          775,430             2,173,852        26.3% 27.5%
Student Services 4,602,112          1,317,108          3,285,004        28.6% 29.3%
College Support 4,833,106          1,547,066          3,286,040        32.0% 32.6%
Plant Operations and Maintenance 4,302,983          1,168,172          3,134,811        27.2% 26.4%
Information Technology 3,548,862          1,247,441          2,301,421        35.2% 37.0%
Financial Aid 52,897               19,328               33,569             36.5% 107.3%
Contingency 800,000             -                    800,000           0.0% 0.0%
Transfers Out 2,674,060          2,656,741          17,320             99.4% 100.0%

Total Expenses 42,515,838$      12,711,225$      29,804,613$    

Revenues Over/(Under) Expenses (1,996,838)$      (255,917)$         1,740,921$      

Central Oregon Community College
Monthly Budget Status

October   2013



Exhibit 6a
11-Dec-13

Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,372,766$        1,080,177$        (3,292,589)$     24.7% 25.4%
  Expenses 4,488,590          1,005,941          3,482,649        22.4% 22.6%
Revenues Over/(Under) Expenses (115,824)$         74,236$             190,060$         

Grants and Contracts Fund   
  Revenues 1,917,602$        244,676$           (1,672,926)$     12.8% 14.3%
  Expenses 2,029,866          406,909             1,622,957        20.1% 19.4%
Revenues Over/(Under) Expenses (112,264)$         (162,233)$         (49,969)$          

Capital Projects Fund
  Revenues 30,498,168$      1,887,016$        (28,611,152)$   6.2% 26.7%
  Expenses 27,998,138        4,420,120          23,578,018      15.8% 11.1%
Revenues Over/(Under) Expenses 2,500,030$        (2,533,104)$      (5,033,134)$     

Enterprise Fund
  Revenues 7,201,733$        1,719,506$        (5,482,227)$     23.9% 24.6%
  Expenses 7,744,533          2,006,126          5,738,407        25.9% 28.7%
Revenues Over/(Under) Expenses (542,800)$         (286,620)$         256,180$         

Auxiliary Fund  
  Revenues 9,997,435$        5,108,799$        (4,888,636)$     51.1% 58.0%
  Expenses 10,397,527        4,407,835          5,989,692        42.4% 49.0%
Revenues Over/(Under) Expenses (400,092)$         700,964$           1,101,056$      

Reserve Fund
  Revenues 11,740$             -$                  (11,740)$          0.0% 0.0%
  Expenses 480,000             330,192             149,808           68.8% 71.1%
Revenues Over/(Under) Expenses (468,260)$         (330,192)$         138,068$         

Financial Aid Fund
  Revenues 22,672,398$      6,814,395$        (15,858,003)$   30.1% 32.4%
  Expenses 22,697,785        6,997,214          15,700,571      30.8% 33.7%
Revenues Over/(Under) Expenses (25,387)$           (182,819)$         (157,432)$        

Internal Service Fund  
  Revenues 389,095$           78,687$             (310,408)$        20.2% 26.7%
  Expenses 410,070             105,473             304,597           25.7% 46.5%
Revenues Over/(Under) Expenses (20,975)$           (26,786)$           (5,811)$            

Trust and Agency Fund
  Revenues 1,900$               639$                  (1,261)$            33.6% 38.2%
  Expenses 3,000                 834                    2,166               27.8% 30.6%
Revenues Over/(Under) Expenses (1,100)$             (195)$                905$                

October 2013

Central Oregon Community College
Monthly Budget Status
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            Exhibit:   8.a 
            December 11, 2013    
            Approval ____Yes ____No 
            Motion:                                 

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 
 
Prepared by:  Julie Mosier-Purchasing Coordinator 
 
 
A. Action Under Consideration 

Authorize President Middleton or his designee to sign contract #1433-13 Legal Services with 
Bryant Emerson, LLP.  
  

B. Discussion/History  
A Request for Proposal was issued and three responsive bids were received: Bryant Emerson, 
Fitch Law Group, and Bryant Lovlien and Jarvis. After careful review, the evaluation committee 
scored Bryant Emerson as the highest-ranking Proposer. Bryant Emerson is currently the 
College’s Legal Services provider. 
 

C. Options/Analysis 
1) Accept the proposal and authorize President Middleton or his designee to sign contract 

#1433-13 Banking Services with Bryant Emerson. 
2) Not accept the proposal from Bryant Emerson and go out for a new solicitation. 

 
D. Timing 

Approval at this time will enable the College to have a contract in place by the start of the 
calendar year/ 
 

E.     Recommendation 
 
Be it resolved that the Board of Directors do hereby Authorize President 
Middleton or his designee to sign contract #1433-13 Legal Services with Bryant 
Emerson, LLP.  
 

 
F. Budget Impact 

Funds for the Legal Services fees are budgeted in the General Fund.  
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