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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

6:00 pm I. Call to Order                     Craska Cooper 
 II. Introduction of Guests           
6:05 pm III. Agenda Changes 
6:06 pm IV. Public Hearing and Testimony 
  A.  
 

6:10 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – November 18, 2014       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (November 2014)   5.b1  X   SorensonA 
       

6:20 pm VI. LOCAL PUBLIC CONTRACT REVIEW BOARD 
  A. Adjourn as COCC Board of Directors Meeting 
  B. Convene as Local Public Contract Review Board 
   1. Solar Array - RFP       6.b1  X  McCoyA 
  C. Adjourn as Local Public Contract Review Board 
  D. Re-Convene as Board of Directors’ Meeting   
 

6:35 pm VII. Information Items 
  A. Financial Statements      7.a           BloyerA 
  B. Construction Projects - Update      7.b    McCoyA

  
   

6:55 pm VIII. Old Business  
  A. Pioneer Remodel – Contract  8.a  X 
  B. Presidential Search Update              Craska Cooper  P               
 
7:10 pm IX. New Business 
  A. Re-Appoint Budget Committee Members  9.a   X           Paradis P 
 

7:20pm X. Board of Directors’ Operations  
      A. Board Members Activities 

 

7:35 pm XI. President’s Report                    
  A. Updates 
   1.  Branch Campus - Updates                  Schulz/Snead/Kristensen P 
   2. Information Technology – Update     Cecchini P 
  

 XII. Dates  
   A. 2:30 p.m. Tuesday, December 16 – Board of Directors’ Special Meeting 
      Christiansen Board Room 
   B. 6:00 p.m.  Wednesday, January 14, 2015 – Board of Directors’ Meeting 
     Christiansen Board Room, Boyle Education Center Bldg. 
8:05 pm XIII. Adjourn 

                               CENTRAL  OREGON             
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, December 10, 2014 – 6:00 PM 

Christiansen Board Room-Boyle Ed. Center Bldg. 
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*   Material to be distributed at the meeting (as necessary).    
** Times listed on the agenda are approximate to assist the Chair of the Board. 
*** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to  
   Old/New Business by a Board Member asking the Chair to consider the item separately.  
P = indicates a Presentation will be provided.    
A = indicates the presenter is Available for background information if requested.  
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Tuesday, November 18, 2014 – 6:00 PM 

 Christiansen Board Room-Boyle Education Center 
 

 
PRESENT:    Laura Craska Cooper, Vikki Ricks, David Ford, Charley Miller, Bruce Abernethy,  
Joe Krenowicz, Anthony Dorsch, Ron Bryant-Board Attorney, Dr. Shirley Metcalf-President,  
Julie Smith- Executive Assistant. 
 
INTRODUCTION OF GUESTS:   Charles Abasa-Nyarko, Matt McCoy, David Dona, Joe Viola, 
Cady Mae Hunt, Seth Elliott, Jim Bennett, Kevin Lanier, Sean Rule, Anna Higgins, Audrey Hardy, 
Renee Brazeau-Asher, Tony Russell, Jerry Schulz, Kathy Smith, Chad Harris, Rebecca Plassmann, 
Michael Fisher, Glenda Lantis, Ron Paradis, Lisa Bloyer, Sally Sorenson, Dan Cecchini, Carol 
Higginbotham-Faculty Forum President, and others.    
 
PUBLIC HEARING AND TESTIMONY:     
Mr. Seth Elliott-Campus Public Safety Supervisor presented Campus Safety Officer Kevin 
Lanier with the “Life Saver” Award from the Bend Fire Department.  Mr. Lanier responded to 
a call near the Bend campus, helping to save the life of a gentleman involved in an automobile 
accident who suffered a heart attack.   
Mr. Jim Bennett-Security Coordinator was recently elected President of the Western 
Association of Campus Law Enforcement Administrators, a professional organization that 
includes two-year and four-year campus security professionals. 
 
CONSENT AGENDA: 
 

Mr. Bruce Abernethy moved to approve the Consent Agenda (Exhibits: 5).  Mr. Charley Miller 
seconded.  MCU.  Approved.  M11/14:1 
 
BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of  
 October  8, 2014(Exhibit: 5.a1); 
 
BE IT RESOLVED that the Board of Directors’ reviewed and approved the October 2014  
 New Hire Report (Exhibit: 5.b1); 
 
BE IT RESOLVED that the Board of Directors’ approves the employment contract for  
 Jennifer Forbess-Part Time Writing Center Tutor Coordinator (Exhibit: 5.c); 
                       
BE IT RESOLVED that the Board of Directors’ approved the employment contracts for 
 David Trask-Instructor-Culinary; Anne Cole-Instructor Early Childhood Education; 
 Ben Young-Instructor Computer and Information Systems (Exhibit: 5.d). 
 
 

Exhibit:  5.a1 
December 10, 2014 
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Board of Directors’ Meeting 11-18-14 
 
 
INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the September 2014 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (October 2014) Construction Projects 
Updates for  - 

• Information Technology  
• Ochoco Remodel – Bend Campus 
• Pioneer Remodels 
• Residence Hall Status Report – Bend Campus 
• Technology Education Center – Redmond Campus 

 
Housing Operations Report - (Exhibit: 6.c) 
Ms. Alicia Moore-Dean of Student and Enrollment Services reviewed that in order to support the 
transition to the new residence hall, COCC has convened two work teams: 

• Housing Leadership Team – meets monthly to keep informed about key decisions and major 
milestones, as well as provides direction on operational and policy issues. 

• Housing Operations Team – meets on a regular basis to address related topics as we 
transition to new student housing. 
 

OLD BUSINESS: 
 
Solar Array Update (Handout: 7.a) 
Mr. Matt McCoy-Vice President for Administration reviewed the solar energy project planned for 
the Redmond Campus.  The college must spend a minimum of $850,000 on solar power due to the 
construction of several new buildings; the College is planning to combine the projects into one 
large effort in hopes of providing all of the College’s energy at the Redmond campus.  A resolution 
for board action on the solar energy project will be brought to the December board meeting. 
 
 
NEW BUSINESS: 
 
Collective Bargaining Agreement-Faculty (Exhibit: 8.a) 
Mr. Matt McCoy and Mr. Ron Paradis-Director of College Relations reviewed that the College and 
the COCC Faculty Forum have been engaged in collective bargaining since February, negotiating a 
five-year agreement contract to begin, retroactively on July 1, 2014 thru June 30, 2019. 
 
Mr. Joe Krenowicz moved to approve the Faculty five-year contract effective July 1, 2014 thru 
June 30, 2019 (Exhibit:8.a).  Mr. Bruce Abernethy seconded.  MCU. Approved.  M11/14:2 
 
Presidential Search Advisory Committee (Exhibit: 8.b) 
Ms. Laura Craska Cooper-Board Chair reported that the Search Advisory Committee has a rich 
pool of applicants to consider, noting that the candidate pool is currently comprised of 50 
candidates.  The finalists will visit COCC in mid-to-late January 2015 and will participate in public 
forums as part of their interview process. 
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Board of Directors’ Meeting 11-18-14 
 
Two members of the Presidential Search Advisory Committee have resigned due to time 
commitments.  Two new potential members have expressed their willingness to join the 
committee:  Jodie Barram, member of the Bend City Council and Joe Krenowicz, executive director 
of the Madras –Jefferson County Chamber of Commerce and COCC Board member. 
 
Mr. David Ford moved to approve the appointment of Jodie Barram and Joe Krenowicz to the 
Presidential Search Committee.  Mr. Bruce Abernethy seconded. MCU. Approved.  M11:14:3 
 
 
BOARD OF DIRECTORS OPERATIONS: 
 
Mr. Krenowicz  ACCT Conference in Chicago, Il 
   OCCA Conference in Sunriver, OR 
   Read Resumes of 50 Presidential Candidate Applicants 
   Board Fall Retreat 
 
Ms. Ricks   ACCT Conference in Chicago, Il 
   OCCA Conference in Sunriver, OR 
   Read Resumes of 50 Presidential Candidate Applicants 
   Board Fall Retreat 
 
Mr. Miller   Real Estate Committee Meeting 
   OCCA Conference in Sunriver, OR 
   Read Resumes of 50 Presidential Candidate Applicants 
   Board Fall Retreat 
   Economic Forecast Breakfast 
 
Mr. Dorsch   Board Fall Retreat 
 
Mr. Ford   Economic Forecast Breakfast 
   Chamber Event 
   Meeting with Matt McCoy and Kevin Kimball re: Cascades Hall 
   OCCA Conference in Sunriver, OR 
   Real Estate Committee Meeting 
   Board Fall Retreat 
 
Mr. Abernethy  COCC Science Dept. Meeting 
   Board Fall Retreat 
   Grant Meetings 
 
Ms. Craska Cooper  Board Fall Retreat 
    Economic Forecast Breakfast 
    Read Resumes of 50 Presidential Candidate Applicants 
    Empty Bowls event 
    Real Estate Committee Meeting 
    Visited with Campus Officers 
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Board of Directors’ Meeting 11-18-14 

 
 
Budget Committee Member, Zone 3 (Exhibit: 9.a1) 
 
Mr. Anthony Dorsch moved to appoint Mr. Al Jamison to the Budget Committee representing 
Zone 3 I(Exhibit: 9.a1).  Ms. Vikki Ricks seconded.  MCU. Approved. MCU. Approved.  
M11/14:4 
 
 
PRESIDENT’S REPORT 
 

HDESD Partnership – Better Together Student Success (Handout: 10.a1) 
Ms. Anna Higgins from the High Desert ESD talked about the Better Together Success initiative 
which includes the Early Learning and Wellness initiatives along with those that help students 
graduate from high school, college, and other training as they progress towards their career.  COCC 
faculty and staff are involved with Cascades Commitment, which includes helping high school 
students earn 18 college credits prior to their high school graduation. 
 
Automotive Technology in Electronics & Diagnostics (TED) 
Mr. Ken Mays-Professor of Automotive Technology/Program Director reported that the 
Automotive Technology department is doing very well noting that from 2008 to 2012 hundreds of 
certificates and degrees have awarded.  Two of his students gave a presentation about the new 
Technology in electronics and Diagnostics (TED) program.   
 
Student Services Overview 
Ms. Alicia Moore-Dean of Student and Enrollment Services gave a PowerPoint presentation 
summarizing the many offerings of major initiatives for the current school year.  
 
 
ADJOURN 8:30 PM 
 
 
 
 
APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _______________________________________ 
Ms. Laura Craska Cooper, Board Chair  Dr. Shirley I. Metcalf, Interim President 
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Exhibit: 5.b1 
December 10, 2014 

   Approve: ___ Yes ___ No 
Motion: ______________ 

 
Central Oregon Community College 

Board of Directors 

NEW HIRE REPORT – November 2014 

   Name                                  Date Hired Location    Job Title                   

Classified Full Time 
 Ruebush, Michelle 11/10/2014 Bend  Administrative Assist, NIR 
  
Classified Part Time 
 Evans, Sara 11/03/2014 Bend  Admin Assist, WLC 
  
Temporary Hourly 
 Forsberg, Wendi Kathleen 10/1/2014 Bend  Aviation Tutor 
 Hoyt, Ofelia Herrera  11/1/2014  Bend PrtnrsInPractice/Science
 Mathis, Lisa D  11/1/2014  Bend PrtnrsInPractice/Sciecne 
 O'Connor, Cindee Gail  11/1/2014  Bend  Comp Lab Attend  
 Roe, Kyle Gregory  11/1/2014  Bend  Program Assistant 
 Roe, Kyle Gregory  11/1/2014  Bend  Program Assistant 
 Scout, Sydney  11/7/2014  Bend  Placement Test Proctor 
 Wiechert, Susan J  11/12/2014 Bend  Comp Lab Attend  
 
Workstudy 
 Bella, Nicholas 11/17/2014 Bend ABS 



            Exhibit:  6.b1 
            December 10, 2014    
            Approval ____Yes ____No 
            Motion:                                 

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 

Prepared by:  Gene Zinkgraf-Project Manager / Matt McCoy-Vice President for Administration 
 
A. Action Under Consideration 
 
Pursuant to ORS 279A.050 and ORS 279A.060, the Central Oregon Community College Board of Directors, acting as 
the Local Contract Review Board, may adopt the Competitive Bid Exemption Findings of Fact (Attachment A)  for 
the Solar PPA  Request for Proposal (RFP) and authorize the President or her designee to proceed with the Solar 
PPA solicitation process and to enter into a contract with a developer for the construction of the Redmond Campus 
Solar Array. 
  
B. Discussion/History  
 
Central Oregon Community College seeks a vendor to design, install, own, operate and maintain under the terms of 
a solar power purchase agreement an estimated 504 kilowatt, ground mounted, grid-connected solar photovoltaic 
electric generating system located on its Redmond, Oregon campus. The College will purchase a negotiated 
amount of the system’s electric output from the solar services provider for a predetermined period for use in 
connection with the operation of the Redmond Campus.   The RFP solicitation method will address the concerns 
outlined in the Findings attached. The draft findings were published on November 17 2014 and the public hearing 
scheduled for December 1, 2014 was advertised on November 17, 2014. There was no public present at the 
hearing. 

 
C. Options/Analysis 
 
Approve the resolution and authorize the President or her designee to begin the RFP Solicitation process. 
Not approve the resolution and require the President or her designee to continue with the traditional 
Design/Bid/Build process. 
 
D. Timing 
 
Approval at this time will enable the Solar PPA solicitation to be issued immediately allowing a contractor to be 
awarded in winter of 2015, enabling the project to be completed by the Fall of 2015. 
 
E.     Recommendation 
 
Be it resolved that the Board of Directors, acting as the Local Contract Review Board, do hereby 
approve the alternative contracting method and direct the President or her designee to proceed 
with the SOLAR PPA solicitation and procurement process. 
 
F. Budget Impact 
 
Funds have been set aside in the College’s construction budget to meet the College’s obligation to invest 1.5% of 
construction project budgets in photovoltaic power/renewable energy.   
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6.b1 – Attachment # 1 

Solar Array Events Timing 
 
1. Draft Written Findings prepared by staff and reviewed by COCC Counsel  
 
2. Monday, November 17, 2014 – Required Notice of Public Meeting for the 

Exemption from Competitive Bidding placed in Bend Bulletin, Redmond 
Spokesman and Daily Journal of Commerce  

 
3. Tuesday, November 18, 2014- Solar PPA concept, PPA RFP process and timelines 

presented as an Information Item to COCC Board of Directors    
 
4. Monday, December 1, 2014 – Required Public Meeting for the Exemption from 

Competitive Bidding held on the Redmond Campus 
 
5. Tuesday, December 2, 2014 – Comments from Public Meeting presented to Real 

Estate Committee at their December meeting 
 
6. Wednesday, December 10, 2014 – COCC Board approves/disapproves Exemption 

from Competitive Bidding 
 
7. Monday, December 17, 2014 – If approved by the Board, issue Solar PPA RFP 

Solicitation 
 
8. Monday December 29, 2014 – Mandatory Solar PPA walk through 
 
9. Monday January 12, 2015 – Solar PPA Solicitation Closes 
 
10. Tuesday January 13 -26, 2015 – RFP Committee evaluates and ranks Proposals 
 
11. Monday January 29-30, 2014 – Interview of applicants (if necessary). 
 
12. Monday February 2, 2015 – Award Notice 
 
13. Tuesday February 3 – 9, 2015 – Protest Period 
 
14. Wednesday February 11, 2015 – Board Meeting to authorize entering into a PPA 

contract 
 
15. Late February - March 2015 – Solar Array installation commences  
 
16. September 2015 – Solar array installation completed 
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Exhibit:  7.a 
December 10, 2014 

 
Central Oregon Community College 

Monthly Budget Status  
 

Highlights of October 2014 Financial Statements 
 

 
Prepared by:  Lisa Bloyer-Accounting Director 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $28.6 million.  The October 
average yield for the Local Government Investment Pool remains unchanged at 
.54 percent.  
 
The bond proceeds held in cash totals $14.8 million as of the end of October.  
The construction spend rate is approximately $1.2 million per month. 
 
General Fund Revenues 
 
The College received the second State Aid payment for the fiscal year, while 
tuition and fees remained flat from the prior month.  The budgeted transfers-in 
have been posted for the year including $300,000 from the PERS Reserve.   
 
General Fund Expenses 
 
The expenses include the approved inter-fund transfers-out for the fiscal year 
required at this point in time.  
 
Budget Compliance 
 
All general fund appropriation categories are within budget. 
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            Exhibit:   8.a 
            December 10, 2014    
            Approval ____Yes ____No 
            Motion:                                 
 

Central Oregon Community College 
Board of Directors 

RESOLUTION 
 
Prepared by:  Rich Brecke-Construction Project Manager 
 
A. Action Under Consideration 
 

Award Bid #1477-14 Pioneer Classroom 232 Remodel Project to GRIFFIN CONSTRUCTION, LLC, 
Oregon. 

  
B. Discussion/History  

The remodeling of Pioneer classroom 232 will allow the Networking lab, currently located in 
Ponderosa, to be close to the CIS Department and allow for expanded student seats. 
 

C. Options/Analysis 
 

Accept the bid and award the contract to GRIFFIN CONSTRUCTION, LLC for $155,522.00. 
 Not accept the bid from GRIFFIN CONSTRUCTION, LLC and re-bid the project. 
 
D. Timing 
 

Approval at this time will enable the Griffin Construction, LLC to begin work immediately and 
complete the project by the end of winter term, 2015.  
 

E.     Recommendation 
 

Be it resolved that the Board of Directors do hereby accept the bid of GRIFFIN 
CONSTRUCTION, LLC for $155,522.00 for the Pioneer Classroom 232 Remodel Project 
and direct that a contract be executed.  

 
F. Budget Impact 
 
 This is a Bond Funded project and so there is no General Fund budgetary impact. 

  
 



Exhibit:  9.a. 
December 10, 2014 
Approved:  Yes __  No __ 
 

 
Central Oregon Community College 

Board of Directors 
 

BUDGET COMMITTEE APPOINTMENTS 
 

Prepared by: Ron Paradis-Director of College Relations 
 
A. Action Under Consideration 
 

The Board of Directors has the responsibility to appoint the members of the 
COCC Budget Committee. The Zone 1 and Zone 6 terms have expired.   
 

B. Discussion/History 
 

Following the rezoning that took place last year, the Board of Directors adjusted 
Budget Committee appointments. Doug Ertner who has served representing Zone 
3 was appointed to the Zone 1 position (his precinct was moved from Zone 3 to 
Zone 1); and Patricia Kearney who previously represented Zone 7 was appointed 
to the Zone 6 slot (her precinct moved as well).  

 
C. Options 
 

When positions are vacant, the Board has a variety of options to fill them. They 
can direct appoint the incumbent (if the person is interested and available), or they 
can seek new nominees for the position, either through public advertising or other 
means. In the last several years, the Board has opted for the first option.  
 
Both incumbents indicated they are interested and available for reappointment.  

 
C. Timing 
 

If the Board choses to reappoint the incumbents, timing is not critical. If instead 
the Board wants to conduct a process, a decision now is critical in order to have 
members in place by the time the Budget Committee begins meeting in March.  
 

D. Recommendation  
 

Reappoint both Doug Ertner and Patricia Kearney to the COCC Budget 
Committee.  
 

E.  Resolution 
 

Be It Resolved that the COCC Board of Directors does hereby appoint Doug 
Ertner to the Zone 1 Budget Committee position and Patricia Kearney to the Zone 
6 Budget Committee position, through June 30, 2017.  
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