
 
 

BUDGET COMMITTEE MEETING 
 

AGENDA  
 

Wednesday, March 13, 2013     6:00-7:30 PM   
Christiansen Board Room, Boyle Education Center 

 

 

          Presenter 
 

I. Call to Order    Friedman 
 

II. Introduction of Guests     Friedman 

III. Election of Chair     Friedman 

IV. Budget Message – (Exhibit: 4)     Middleton 

V. General Fund PowerPoint  - (Exhibit: 5)          Dona 

VI. 2013-14 Proposed General Fund Budget        Dona 

o Proposed General Fund Budget -(Exhibit: 6.a) 

o General Fund Expenditures by Object Classification - (Exhibit: 6.b) 

o Summary of General Fund Transfers -(Exhibit: 6.c) 
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VII. Information Item: 

 A. Achievement Compact - (Exhibit: 7.a*)        Middleton 

 B. Proposed 2013-14 Tuition & Fees -(Exhibit: 7.b)    Kimball 

 

VIII. Budget Calendar -(Exhibit: 8) 

 Next Meeting - Wednesday, April 10, 2013 – 6:00 PM 

  Christiansen Board Room, Boyle Education Center  

    

IX. Adjourn   

 

 

 

 

 

 

 

 

 

 

*   Materials to be distributed at the meeting (as necessary).   
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Exhibit: 4 
Budget Committee Meeting 

March 13, 2013 
 
 

Office of the President 

2600 NW College Way 
Bend, OR  97701-5998 

Ph. 541-383-7201 
FAX.  541-383-7502 

 
 
TO:  COCC Budget Committee 

FROM: Dr. James Middleton, President  
 
SUBJECT: 2013-14 Budget Message 
 
The budget development period is a time to evaluate the current year while 
forecasting for the coming year. The 2012/13 budget performance at COCC has 
been positive in spite of several challenges, including experiencing the first 
enrollment decline since 2006/07.  We began with Summer 2012 which remained 
fiscally strong as well as a strong teaching/learning initiative, despite a slight 
decrease in projected enrollment.  Beyond that, important elements of COCC 
operations were expanded through the 2012/13 budget including additional 
faculty, a new Veterinary Technician program, expanded student success 
initiatives and expansion of information technology infrastructure.  This year has 
also brought the opening of our new signature Health Careers and Science 
Centers.  Now in their second year of operation, Madras and Prineville Campuses 
continue to perform well and assist in serving the broader community.  While 
these facilities are positive new assets, they bring, anticipated yet significant 
ongoing utilities, custodial and other operational costs.   
 
Most significant for the current year, Fall and Winter terms produced enrollment 
nearly 3 percent below the projected level, reducing tuition and fee revenue.  This 
decline must be taken seriously as national trends indicate community college 
enrollment has peaked and several of our Oregon sister colleges have experienced 
double digit enrollment declines this year.  Significant enrollment declines can be 
disruptive to the institution and will have to be monitored closely next year. 
 
In addition to enrollment uncertainties, 2013/14 will bring additional budgetary 
challenges.  On the positive side, the State economy is improving and the 
Governor has recommended a Community College Support Fund allocation of 
$428 million.  This is up from the $395 million of the past biennium, but still well 
below the $500 million in 2007/08.  Statewide and locally, property tax revenues 
are slowly rebounding which can provide additional income in the coming 
biennium.  While increased State funding at the $428 million level is critical and 
welcomed, PERS and medical insurance increases consume virtually all of this 
increase, meaning that any other expanded allocations can only be covered 
through tuition and fee increases.  COCC continues to struggle to expand faculty, 
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support staff, technology and other resources to accommodate our dramatic 
enrollment growth over the past five years.  
 
A broad array of PERS reform proposals are under consideration by the Oregon 
Legislature.  Reforms could significantly reduce COCC’s annual PERS costs, yet 
we do not anticipate any clarity on such changes until the end of the Legislative 
session.  The Governor and new Chief Education Officer have prioritized moving 
from funding distributed solely based on enrollment - to funding at least partially 
driven by outcomes.  As we construct the 2013/14 Budget, we cannot be certain 
if such changes will occur or the date at which these changes will first impact 
funding distribution.     
 
The result of all of these variables is that the 2013/14 resources and demands 
are more challenging to project than in recent years.  In response, the General 
Fund Budget Proposal being presented to the Budget Committee is responsively 
conservative yet still flexible.   
 
Internally, we are still working on “catching” up with our enrollment.  As a result, 
the various departments submitted about $3 million in proposed new positions 
and programs for next year.  Only 26 percent of requested budget augmentations 
were approved by the President’s Executive Team, with significant additional 
proposals contingent on positive results in the factors outlined above. 
Administration is requesting a budget with sufficient spending authority to 
support moderately positive results from the factors outlined above; however, 
administration will put a substantial number of these expenditures “on hold” 
until Legislative, State funding and enrollment factors are clarified.  Additionally, 
one-time transfers will be identified which could buffer revenue declines.  If a 
substantial number of the factors turn negative, there will be additional pressure 
on the 2013/14 budget. 
 
While COCC projects continued tuition and fee increases, we anticipate our in-
district costs for students will remain near the lowest in the state.  The College 
hopes to be able to moderate future tuition increases, if State funding can reach 
appropriate levels and/or if substantial PERS reform can reduce long-term 
obligations. 
 
COCC is particularly challenged due to the stagnation of property tax revenue 
and declining State funding while our enrollment has exploded.  In 2007, we 
projected that by 2012/13, COCC would receive more than $4,100 in combined 
total public resources (State revenue + property taxes) per FTE.  We are now 
projecting only slightly more than $2,500 per student.  This shift has required 
COCC to be more cost efficient and has had significant impact on some of our 
services to students and the community.  Fortunately, COCC’s history of 
conservative fiscal planning and efficient operations have sustained the 
institution well in this challenging period and placed the institution in a position 
relatively better than most other regional community colleges.  
 
That said, the challenges are significant - COCC faculty and staff truly “stepped 
up” over the past few years to meet an extraordinary demand for educational 
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services.  With significant growth, it is important to continue to increase staffing 
and other expenditures to maintain quality and respond to demand. 
 
The 2012/13 Budget included strategic annual transfers from non-general funds 
to the general fund. This strategy strengthened the 2012/13 Budget and still 
maintained long-term viability of those non-general funds.  The 2013/14 Budget 
proposes similar transfers. 
 
The non-general funds are adequate for medium-range sustainability; however, 
we must carefully monitor facility repair and upgrade, preventative maintenance, 
capital equipment and other funds which may create long-term challenges if 
funded insufficiently in the short-term.   
 
COCC remains a strong operational and fiscally sound institution.  We have 
weathered the economic challenges better than most other Oregon community 
colleges. At the same time, we must understand that compromises forced by the 
economic crisis have spread resources thin, in some cases diminished serves to 
students and community and created significant long-term challenges.  While not 
certain, we believe our sound fiscal planning and an improving economic 
environment can support reinvestment in our educational excellence over the 
long term.  If a substantial number of factors turn negative, there will be 
additional pressure on the 2013-14 budget and beyond. 
 
The proposed 2013-14 budget includes new faculty positions, increased student 
recruitment and student support initiatives, increased instructional support, 
increased IT support, and increased facilities support.  The proposed budget 
increases were identified as necessary and critical to serve students and staff. 
Although challenged over the long-term horizon, the proposed 2013-14 budget 
maintains a reserve above the Board mandated 10% level.  
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  Exhibit:  7.b/Budget Committee 
  Date: March 13, 2013 
  
 

CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
INFORMATION ITEM 

 
 
Prepared by: Kevin E. Kimball – Chief Financial Officer 
 
 
A. Issue 
 

2013-14 Tuition and Fee Rates 
  

B. Discussion/History 
 

For 2012-13, COCC has the third lowest combined in-district tuition and fee rate of all 
Oregon community colleges.  Early information indicates that with COCC’s proposed $5 
per credit tuition increase and the $.50 per credit technology fee increase, COCC’s 
combined in-district tuition and fees for 2013-14 would exceed that of only one other 
Oregon community colleges. 
 
COCC held tuition and fee rates flat for three years (2006-07, 2007-08, and 2008-09).  In 
2009-10, the College increased in-district tuition by $3 per credit followed by a $4 increase 
in 2010-11, and a $6 increase in 2011-12 and 2012-13.  COCC’s in-district tuition rate is 
currently $82 per credit. 
 
In the Summer 2002, COCC implemented a $2 per credit technology fee that was 
assessed to all student (maximum of 10 credits per quarter).  Since 2002, the student 
technology fee remained unchanged until it was increase by $1 per credit in 2011-12 and 
the maximum credits per quarter increased to 15 credits.  For 2012-13, the technology fee 
increased by $2 to the current level of $5 per credit.  During this time, the demand for 
information technology services and total technology costs at COCC have significantly 
increased. 
 
As directed with the passage of House Bill 2571 in June 2009, the College established a 
new tuition rate for non-resident veterans.  The non-resident veteran rate cannot exceed 
50% of the difference between the resident and non-resident rates. 
 
At the October Board Retreat, board members had a general discussion regarding 
possible 2013-14 tuition and fee rate increases, the impact on the College and students, 
and how COCC’s combined tuition and fee rates compare to other Oregon community 
colleges.  The 2011-13 board priorities include, “develop and implement sustainable 
systems, which balance comprehensive quality programs and services with appropriate 
tuition and fee levels.” 
 
In order to meet COCC’s growing student needs, expanded facilities, and make progress 
towards Board priorities, College staff propose the following tuition and fee rate schedule 
for 2013-14. 
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     2012-13  2013-14 

In-district   $  82/cr.  $  87/cr.                
Non-resident Veteran  $  95/cr.  $100/cr.                
Out-of-district   $108/cr.  $113/cr.                
Border State   $108/cr.  $113/cr.                
Out-of-State   $220/cr.  $230/cr.                
 
Technology Fee    $5.00/cr.– up to 15/cr. $5.50/cr.–up to 15 cr. 

 
 

C. Timing 
 

In April, the Board will be asked to approve a recommendation to increase tuition and fee 
rates, as the 2013-14 academic year begins with summer term, and registration starts at 
the end of April. 
 
In addition, the 2013-14 College Catalog identifies the tuition and fee rates, and the 
printing deadline is mid-April. 

 
 
D. Budget Impact 

 
Tuition and fee revenues are a major component of the College’s resources as they 
comprises approximately 50% of the College’s total general fund revenues for the 2012-
13 and 2013-14 budgets.  The College anticipates that the $5 per credit increase for in-
district tuition and the 5% increase in other tuition rates will generate approximately 
$1,010,000.  The $.50 per credit technology fee increase is projected to bring in 
approximately $105,000 in additional fee revenues. 
 
The increased tuition and fee revenues in the 2013-14 budget provides funding for 
continued service levels and the additional services included in the 2013-14 budget.  
These additional services include increased educational opportunities, instructional staff, 
student and support services, information technology services and costs, and facility 
operating costs. 
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10/8/2012

S M T W T F S
1
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16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

DEC 7th General Fund current service level budget roll-up.

DEC 10th General Fund budgets distributed using established budget parameters. S M T W T F S
1 2 3 4 5

JAN 9th Financial Forecast presented to Board of Directors and Budget 6 7 8 9 10 11 12
Committee.  Discussion of 2013-14 key budget assumptions and issues. 13 14 15 16 17 18 19

20 21 22 23 24 25 26
JAN 28th General Fund budgets due to Fiscal Services Department. 27 28 29 30 31

FEB 8th Fax to the Bulletin:  First Notice of Budget Committee Meeting.
S M T W T F S

FEB 11th General Fund budgets returned to Department for review. 1 2
3 4 5 6 7 8 9

FEB 15th Publish first Notice of Budget Committee Meeting. 10 11 12 13 14 15 16
17 18 19 20 21 22 23

FEB 25th General Fund budget revisions due to Fiscal Services Department. 24 25 26 27 28

MAR 1st Non-General Fund budgets due to Fiscal Services Department.
S M T W T F S

MAR 1st Fax to the Bulletin:  Second Notice of Budget Committee Meeting. 1 2
3 4 5 6 7 8 9

MAR 5th Publish second Notice of Budget Committee Meeting. 10 11 12 13 14 15 16
17 18 19 20 21 22 23

MAR 11th Non-General Fund budgets returned to Department for review. 24 25 26 27 28 29 30
31

MAR 13th Budget Committee Meeting .  Updated Financial Forecast presentation
with initial budget message and discussion.

S M T W T F S
MAR 13th Budget Committee work sessions as scheduled. 1 2 3 4 5 6

7 8 9 10 11 12 13
MAR 18th Non-General Fund budget revisions due to Fiscal Services Department. 14 15 16 17 18 19 20

21 22 23 24 25 26 27
APR 10th Budget Committee Meeting .  Continue budget review and discussion. 28 29 30

MAY 8th Budget Committee Meeting .  Continue budget review and discussion.
Consider approval of budget. S M T W T F S

1 2 3 4
MAY 28th Fax to the Bulletin:  Notice of Budget Hearing (including summaries). 5 6 7 8 9 10 11

12 13 14 15 16 17 18
MAY 31st Publish Notice of Budget Hearing (including summaries) 19 20 21 22 23 24 25

26 27 28 29 30 31
JUN 12th Budget Hearing .  Adopt budget, levy taxes, and make appropriations.
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2013-14 Budget Calendar
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TIME** ITEM     ENC.*   ACTION             PRESENTER 
    

7:30 pm I. Call to Order           Reeder 
7:31 pm II. Introduction of Guests 

A. Faculty Recognition of Promotions and Tenure   Middleton P 
1. Tenure Recognition              FF/VPI P 

7:40 pm III. Agenda Changes 
7:41 pm IV. Public Hearing and Testimony 

A.   
 
7:45 pm V. Consent Agenda*** 
  A. Minutes 
   1. Regular – February 13, 2013       5.a1  X  Smith 
  B. Personnel 
   1. New Hire Report (Feb. 2013)      5.b1  X     BucklesA 
    2.  Approval of Contract (Liccardo)    5.b2  X  BucklesA 
  C. Promotions (Faculty)      5.c  X  MetcalfA 
  D. Tenure (Faculty)      5.d  X  MetcalfA 
  E.   
 
7:50 pm VI. Information Items 
  A. Financial Statements      6.a           BloyerA 
  B. Construction Projects -Update      6.b     McCoyA

  
  C. Tuition & Fees      6.c        Kimball P 
  D. Legislative-Update         Middleton P 
  E. Outcomes Based Funding-Update        Middleton P 
  F. Regional Achievement Compact         Middleton P 
 
8:10 pm VII. Old Business 

A. Technology Education Center 7.a* X     McCoy P 

B. Strategic Planning – Update                  McCoy P 
  C. Housing- CM/GC        7.c*   X             McCoy P 
 
8:25 pm VIII. New Business  

A.  
 
8:30 pm IX. Board of Directors’ Operations  
      A. Board Member Activities 
 
8:40 pm X. President’s Report                    

A. Updates 
1.  

                               CENTRAL OREGON            
COMMUNITY COLLEGE 

Board of Directors’ Meeting – AGENDA 
Wednesday, March 13, 2013 – 7:30 PM 

Christiansen Board Room, Boyle Education Center 
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8:45 pm  XI. Dates 

1. Wednesday, April 10, 2013 – Budget & Board of Directors Meetings 
 6pm/7pm  (Christiansen Board Room/Boyle Education Center Bldg.) 

 

2. Friday, May 17, 2013 – Faculty Convocation @ 5:00pm 
 Location:  Health Careers Center Bldg. & Elevation @ the  
 Cascade Culinary Institute 

 
 

8:55 pm XII.  Adjourn 
 
 
 
 
 
*   Material to be distributed at the meeting (as necessary).    ** Times listed on the agenda are approximate to assist the Chair of the 
Board.   *** Confirmation of Consent Agenda items submitted by the President.   Any item may be moved from the Consent Agenda to 
Old/New Business by a Board Member asking the Chair to consider the item separately.  P = indicates a Presentation will be provided.    
A = indicates the presenter is Available for background information if requested.     
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   CENTRAL OREGON COMMUNITY COLLEGE     

    Board of Directors’ Meeting – MINUTES 
 Wednesday, February 13, 2013 – 6:00 PM 

 Christensen Board Room, Boyle Education Center 
 

 
PRESENT:   Donald Reeder, Laura Craska Cooper, David Ford, Charley Miller, Anthony Dorsch, 
Bruce Abernethy, Steve Fitch-Board Attorney, Dr. James Middleton-President, Julie Smith-
Executive Assistant. 
 
INTRODUCTION OF GUESTS:   Lester Friedman and Joe Krenowicz-Budget Committee 
Members, Shirley Metcalf, Matt McCoy, Alicia Moore, Kevin Kimball, Eric Buckles, Michael Fisher, 
David Dona, Kathy M Smith-Faculty Forum President, Ron Paradis, Joe Viola, Dan Cecchini, Lisa 
Bloyer,  Jenni Newby, Jerry Schulz, Karen Roth, Evelia Sandoval, -The Bulletin and others. 
 
AGENDA CHANGES:    Additions:  Consent Agenda: Exhibit-5.e; Information Items: Exhibit-F; 
Old Business: Exhibit-7.b 
 
PUBLIC HEARING AND TESTIMONY: 
 

All Oregon Community College Academic Team: 
Ms. Alicia Moore-Dean of Student and Enrollment Services announced the two students who have 
been selected as members of the 2013 COCC All-Academic Team and will be honored at a luncheon 
in Salem, hosted by Governor Kitzhaber. 
Julia Neuhaus -  GPA 3.6; Member of the Dean’s List at COCC (2010 – 2012); Nominee for the Ray 
Haertel Memorial Scholarship (2010).  Julia is currently working towards a degree in biology, with 
an emphasis on chemistry.   
Casey Husk – GPA 3.7; Keynote speaker at the 2012 COCC Faculty Convocation; Dean’s List 
during tenure at COCC.  After serving in the United State Marine Corps; Casey’s goal is to one day 
practice medicine internationally - for the past two years Casey has taken small groups of students 
to urban Ecuador where they get two months of hands on medical experience, culture, and Spanish 
language immersion. Currently, Casey is in his first term at OSU and is working with the 
University on establishing a medical exchange program as an OSU-sponsored program. 
   
CONSENT AGENDA: 
 
 

Ms. Laura Craska-Cooper moved to approve the Consent Agenda (Exhibit: 5).  Mr. Bruce 
Abernethy  seconded.   MCU.  Approved.  M02/13:1 
 

BE IT RESOLVED that the Board of Directors’ approved the regular meeting Minutes of  
 January 9, 2013 (Exhibit: 5.a1); 
 

BE IT RESOLVED that the Board of Directors’ reviewed and approved the January 2013   
 New Hire Report (Exhibit: 5.b1); 

Exhibit:  5.a1 
March 13, 2013 
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BE IT RESOLVED that the Board of Directors’ were apprised of the Sabbaticals for faculty   
 members Ralph Phillips and Charles Hutchings (Exhibit 5.c); 
 
BE IT RESOLVED that the Board of Directors’ approved authorization for the transfer of budget   
 and an equal amount of appropriation authority as specified in the budget change form for   
 Veterans Waiver – these changes reflect budget adjustments, not increases to the total   
 budget. (Exhibit: 5.d);  
 
BE IT RESOLVED that the Board of Directors’ approves the employment contracts for  
 Mike Beaulieu-Campus Services Operations Supervisor and Aaron Boone-IT Systems   
 Administrator (Exhibit: 5.e). 
 

 
 

INFORMATION ITEMS: 
 
Financial Statements – (Exhibit: 6.a) 
The Board of Directors’ were apprised of the December 2012 Financial Statements. 
 
Construction Update – (Exhibit: 6.b) 
The Board of Directors’ were apprised of the monthly (January 2013) Construction Projects 
Updates for  -  

• Information Technology 
• Grandview Renovation 
• Redmond Building 1 Addition 
• Residence Hall  
• Technology Education Center 
• Veterinary Tech Remodel at HSR. 

 
Dept. of Defense – MOU (Exhibit: 6.c) 
Ms. Alicia Moore-Dean of Student and Enrollment Services reviewed that active duty military 
personnel, active duty national guard, and military reserve personnel are eligible for the 
Department of Defense’s (DOD) Military Tuition Assistance (TA) program.  The DOD notified 
institutions that in order for students to continue receiving TA benefits, institutions must sign a 
MOU, thereby agreeing to various DOD and individual Service branch requirements.  The intent of 
the re-drafted MOU is to provide greater accountability and oversight for disbursement of TA 
funds.  COCC staff supports the intended direction of the MOU and as such, will sign the MOU 
prior to the March 1 deadline.  
 
Services for Latino Students 
Ms. Alicia Moore-Dean of Student and Enrollment Services introduced Karen Roth-Director of 
Multicultural Activities, Evelia Sandoval-Latino Student Program Coordinator and Ron Paradis-
Director of College Relations who gave a presentation on programs and services provided 
throughout the college campuses for Latino students.  The presentation included showing the 
Spanish web pages on the COCC website and a new phone number and email address for 
communication with Latino students and family members. 
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Budget Scenarios for the Legislative Session (Exhibit: 6.e & Attachment) 
President Middleton reviewed that the OCCA Legislative Summit meeting and subsequent 
meetings with legislators will be held (February 20-21).  To assist the individual legislators in 
understanding the implications of the various funding levels for community colleges, each 
community college has outlined the impacts of funding at three levels - $428M, $460M and $510M. 
COCC’s budget scenario summary at the three levels – are listed in the Attachment 6.e. 
 
Affordable Care Act (Handout: 6.f) 
Mr. Kevin Kimball-Chief Financial Officer gave a PowerPoint presentation on the Affordable Care 
Act – he shared the current information the college has received and potential impacts.  
 
 
OLD BUSINESS: 
 
Chapter One – Update (Exhibit: 7.a) 
President Middleton reviewed that as part of the new accreditation cycle, the college is required to 
submit a revised Chapter One within one year of the full accreditation visit which was last Spring 
2012.  Over the past six-months the Board has been involved in the key elements represented in 
Chapter One: mission, core themes, goals and general planning framework.  Chapter One is due for 
submission to the Commission by March 1, 2013.   
 
Mr. Bruce Abernethy moved to approve Chapter One for submission to the NWCCU 
accrediting commission as required.  Ms. Laura Craska-Cooper seconded.  MCU.  Approved.  
M02/13:2 
 
 
Zone 7 Board Vacancy: Possible Appointment (Exhibit: 7.b) 
Mr. Ron Paradis-Director of College Relations reviewed that long time board member John 
Overbay resigned from the Board effective February 1.  A committee of Board members conducted 
an open process - advertising in the local newspapers as well as notifying the Chamber of 
Commerce in La Pine, Sunriver and both northern Lake and Klamath Counties to help select a new 
member to represent Zone 7 to fill out the term.   
 
Mr. Bruce Abernethy moved to appoint Vikki Ricks to Zone 7 of the COCC Board of 
Directors, effective February 14 through June 30, 2013.  Mr. David Ford seconded.  MCU. 
Approved.  M02/13:3 
 
 
BOARD OF DIRECTORS’ OPERATIONS: 
 
Board Member Activities 
 
Ms. Craska Cooper  Toured Redmond Campus  
   Met with Karin Hilgersom-VP for Instruction 
   Reviewed applications and interviewed candidates for Zone 7 
   Real Estate Committee Mtg. 
   Met w/President Middleton re: Chapter One 
   Attended Mtg. w/State Treasurer 
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Mr. Ford   Met w/President Middleton and Charley Miller-Board Member 
   Attended Economic Forecast Breakfast 
   Real Estate Committee Mtg. 
   Reviewed applications and interviewed candidates for Zone 7 
   Filed for re-election to the Board of Directors for Zone  4 
    

Mr. Miller   Met w/President Middleton and David Ford-Board Member 
   Attended Economic Forecast Breakfast 
   Real Estate Committee Mtg. 
   Reviewed applications and interviewed candidates for Zone 7 
    

Mr. Dorsch   Drove to Deschutes County Clerk’s Office in Bend and  
    filed for re-election to the Board of Directors for Zone 3 
 

    
Mr. Abernethy   Attended Adult Ed. Committee Mtg. in La Pine 
    Working on Grant for High Desert ESD  
     re: Creating a Culture of Higher Education 
 
Mr. Reeder    Mtg. w/Matt McCoy-VP for Administration in Madras 
    Agenda Review Mtg. w/President Middleton 
    Spoke w/Bruce Abernethy re: Letter to State concerning COCC property 
    Keyes Trust quarterly update 
    Culinary Dinner Event on Feb. 6 w/International Guests 
     
     
 
PRESIDENT’S REPORT:  
 
Science Building – Woodworks Award 
President Middleton reported that COCC received a National Award for the Science Center 
building “Best Use of Wood” in new construction.  Over 25 submissions were entered in 
competition for the award – the Award was presented to YGH at the WoodWorks Fair on Feb. 27. 
 
Status on Capital Projects 2013-2015 Legislative Session 
President Middleton reviewed that  

• COCC’s Academic Center (general purpose classroom) was submitted as COCC’s project 
#3 over six years ago – it had previously been ranked 11 of 16 

• In partnership with OSU-Cascades COCC had shifted to a request to retire the debt on 
Cascades Hall – which 

• The Governor requested a re-ranking on all projects based on 40/40/20 
• The Governor’s funding recommendations drew the funding line at 10 projects. 

 
OIEB 
President Middleton gave testimony at the OIEB meeting at the Oregon State Fairgrounds 
regarding outcomes on the regional Achievement Compacts. 
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Board of Directors’ Meeting 2-13-13 
 
Reclaiming the American Dream: Community Colleges and the Nation’s Future (Handout) 
President Middleton distributed the handout noting that it was written by the 21st Century 
Commission on the Future of Community Colleges. 
 
 District Campuses - Update 
Mr. Ron Paradis-Director of College Relations reported that he had recently visited the Prineville 
and Redmond campuses – both campuses are thriving with student activity.  Mr. Paradis extended 
praise to the Academic Deans for their good work. 
 
Culinary Event 
President Middleton reported that COCC’s Cascades Culinary Institute, hosted a dinner for 
visitors from Kazakhstan American Free University and a university from Kiev in the Ukraine –  
who are interested in developing a Culinary program at their universities – their interest was to 
visit exceptional culinary programs in the U.S.  He reported that the attendees were very impressed 
with the dinner prepared by the Cascades Culinary Institute students and staff as well as the 
Junger’s Culinary Center building.  
 
Meal of the Year 
President Middleton reminded everyone of the upcoming COCC Foundation event -  
Friday, March 1 – “Taste of the Town”   
Saturday, March 2 – “Meal of the Year” – Honorees –John Teller and Amy Tykeson are recognized 
for their contributions to the Central Oregon community.  John, a family practice physician, serves 
on the board of Volunteers in Medicine.  Amy is the President and CEO of BendBroadband, serves  
as Vice President of the Tykeson Family Charitable Trust and is a board member for Economic 
Development for Central Oregon. 
 
 
 
ADJOURN:      8:35 PM 
 
 
 
 
APPROVED; ATTEST TO; 
 
 
 
____________________________________________ _________________________________________ 
Mr. Donald V. Reeder, Board Chair  Dr. James E. Middleton, President 



 

   
Exhibit: 5.b1 

March13, 2013 
   Approve: ___ Yes ___ No 

Motion: ______________ 
 
 

Central Oregon Community College 

Board of Directors 

 

NEW HIRE REPORT – February 2013 

 

Name                                  Date Hired Location    Job Title                   

 
Classified Full-Time  
 

 Buccafurni, Lindsay 2/25/2013 Bend CCB Specialist 
 Podell, Michael 2/20/2013 Bend  Landscape Specialist 
 Viramontes, Moises 2/1/2013 Bend  Landscape/Maint Spec 
 Wooler, Erika 2/11/2013 Bend  A&R Specialist 



         Exhibit:  5.b2 
         March 13, 2013 
         Approved:   Yes ___  No ___ 
         Motion: 
 

Central Oregon Community College 
Board of Directors 

 
RESOLUTION 

 
Prepared by Eric Buckles-Director of Human Resources 
 
A. Action Under Consideration  

 
Approve the contract for John Liccardo.  

  
B. Discussion/History  

 
The Assistant Professor II of Health and Human Performance contract for John Liccardo 
is a conversion from a one year temporary position to a full time tenure track position.  

 
C. Options/Analysis 
 

Approve the contract for John Liccardo. 
 

Decline approval of the contract for John Liccardo. 
 

D. Timing 
 

For the 2013-14 academic year. 
 

E. Recommendation 
 

Be it resolved that the Board of Directors of Central Oregon Community College district 
approves the contracts of John Liccardo for the 2013-14 academic year. 

 
F. Budget Impact 
 
 The salaries conform to the salary schedule approved by the Board and the Faculty 
 Forum. 
 
G. Miscellaneous 
   

John Liccardo 
 Assistant Professor II of Health and Human Performance 

Mr. Liccardo received both his M.S. in Exercise and Sport Science (1998) and his B.S. in 
Exercise and Sport Science & Anthropology (1995) from the University of Utah.  He is a 
Certified Strength and Conditioning Specialist, Certified Personal Trainer, Certified Level I USA 
Track and Field Coach, and is in a full-time temp COCC HHP Instructor position this year where 
he is teaching both Exercise Science and Health courses.  Mr. Liccardo has been teaching in a 
college setting since 1996 with experience in traditional, hybrid, and online instruction.  
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CENTRAL OREGON COMMUNITY COLLEGE 

Board of Directors 
 

RESOLUTION 
 
 
Prepared by:   Shirley Metcalf – Interim Vice President for Instruction 
 
A.   Action Under Consideration 

 
  Promotion of faculty. 
 
B. Discussion/History 
 

Promotion recommendations are made in accordance with College policies G-6-9, HR-9-
1.1 and HR-9-1.3. The recommendations for Associate Professor and Professor meet 
the policy quota of not more than 10% of the total number of full time faculty positions. 
 
The Promotions Committee felt, and the President concurs, that the candidates selected 
are all worthy and should be promoted.  
 

C. Options/Analysis 
 

Accept the promotion recommendations. 
Decline to accept the recommendations and refer back to the committee. 

 
D. Timing 
 

It would be helpful to take action at this meeting so all work by the committee could be 
completed by the end of the term. 

 
E. Recommendation  
 

Be it resolved that the Board of Directors of Central Oregon Community College promote 
the faculty as recommended by the Promotion Committee: 
 
Assistant Professor I to Assistant Professor II 

  
Justin Borowsky – Speech Communications 
Josh Evans – Foreign Language 
Tony Russell - Humanities 
 

 Assistant II to Associate Professor 
 
Monte Cheney – Mathematics 
James Ellis – Business 
David Liu – Mathematics 
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Tina Redd – Humanities 
Monica Vines – Social Science 
 
Associate to Professor 

  
Ron Boldenow – Forest Technology 

  
F. Budget Impact 
 

Promotions are provided for in the budget. 
   
   

2013-14 PROMOTION RECOMMENDATIONS 
 
From Assistant Professor I to Assistant Professor II: 
 
Justin Borowsky   Is an energetic educator who brings a high level of scholarship to his 
classroom.  He uses various teaching methods and strategies in his classroom and has brought 
meaningful service learning opportunities to his students. He is in the process of finishing his 
Ph.D. and contributes to the professional community working in negotiations and mediation. 
 
Josh Evans  Student evaluations document his enthusiasm and variety of teaching tactics used 
in his courses.  He has revised the Spanish curriculum to include hybrid style teaching that has 
been well received by students and evaluators.  He is active in the COCC Latino Community 
and serves as a translator for Volunteers in Medicine.  
 
Tony Russell  Students praise his commitment to student success in the classroom.  He has 
utilized a variety of teaching approaches, including learning communities, service learning and 
creative use of technology. Tony has proven to be an asset to the Central Oregon community 
through his work with the East Bend Library and the Bend Community Center Job Training 
Program. 
 
 
From Assistant II to Associate Professor: 
 
Monte Cheney.  Receives student praise such as “Monte is the best math teacher I have ever 
had.” Monte has worked diligently to revise and improve basic math courses and is currently 
working with publishers to develop a new textbook appropriate for healthcare math. Monte also 
volunteers as a tutor and volunteer math instructor for the Three Sisters Adventist School.    
 
James Ellis   Student evaluations are exceptional indicating that he is well prepared, clear with 
your instructions and readily available for student assistance.  Student comments such as “Jim 
is one of the best teachers I have ever had” and “No one person is ever left behind” speak to his 
dedication and excellence in teaching.  Jim has also done extensive work with the development 
of curriculum for the Center for Entrepreneurial Excellence and Development (CEED) and the 
Aviation program.   
 
David Liu  Recently completed a rigorous sabbatical where he compared American basic 
mathematics instruction to Chinese basic mathematics instruction.  Upon his return, he 
presented his findings to his colleagues in higher education throughout Oregon and to local high 
schools. David is a highly regarded professor who receives positive student evaluations such as 
“he takes the time to explain math in a way I can understand”.   
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Tina Redd .  Has revitalized a number of courses for the Redmond campus including Native 
American Culture and Women’s Studies.  Her student evaluations are exceptional and point to 
“well thought out and provocative classes.”   Student comments such as “every time I walk out 
of your class I feel I can make a difference in the world” highlight the connection she is making 
with her students.   
 
Monica Vines.  Has reinvigorated the addiction studies program, including development of an 
AAS degree and the renewal of relationships with a variety of community organizations. 
Monica’s student evaluations and peer reviewers are impressed by her ability to handle 
challenging classroom conversations “beautifully” and that she “maintains dignity and respect” 
for her students at all times.   
 
 
From Associate to Professor: 
 
Ron Boldenow has experienced outstanding success in the classroom, quality professional 
improvement, and taking on leadership roles both within the college and in the community.  He 
has provided extensive leadership to the college as Department Chair, and as a member of the 
Tenure, Academic Affairs and PIRT committees.  Central Oregon is a better place as a result 
his forest management for the High Desert Museum, and work with the Oregon Fish and Wildlife 
Department.  
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CENTRAL OREGON COMMUNITY COLLEGE 
Board of Directors 

 

RESOLUTION 
 

Prepared by: Dr. Julie Downing, Dr. Mark Eberle, Jennifer Newby, Ralph Philips, Sean 
Rule (chair), Kiri Simning  

 
A. Action Under Consideration 
 
Approve tenure for:  Mr. Jacob Agatucci, Ms. Theresa Freihoefer, Mr. Kevin Grove, Mr. Eric 
Magidson, Mr. Timothy Peterson, Dr. Tina Redd, Ms. Dana Topliff, and Ms. Monica Vines 

 
B. Discussion/History 

 
The tenure process is the culmination of five years of probationary teaching at Central 
Oregon Community College.  In order for these recommendations to reach the Board of 
Directors, the following activities have taken place: 

 
1. Four years of evaluation by a peer team and a designated evaluator.  This 

process has included numerous classroom observations, discussions of 
objectives with the instructor, examination of materials and focus group 
meetings with students. 

 
2. Five years of student evaluations carried out in all courses within one quarter of 

each of the five years. 
 
3.  Class visits by the Vice President for Instruction or an instructional dean in the 

second year. 
 
4.  Annual evaluations by the designated evaluator. 
 
5.  Annual Reports of Service. 
 
6.  Recommendation for tenure by the designated evaluator. 
 
7.  Recommendation for tenure by the Vice President for Instruction after a 

comprehensive review of the files. 
 

8. Comprehensive review of files by the Tenure Committee and recommendation 
to the President. 
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Jacob Agatucci started working at Central Oregon Community College in 2001. Since that time, 
he has been a part – time instructor, an adjunct instructor, and, currently, a full time tenure 
track professor.  Jake received his B.A. in English in 1999 from the University of Oregon, and his 
M.A. in English in 2001 from the University of Oregon.  He has been a champion in the creation 
and implementation of online and hybrid writing courses.  In addition, Jake has been a 
wonderful presence in the community, volunteering, among other places, at local elementary 
schools.  He has also attained the noteworthy goal of Quality Matters certification, another 
testimony to his attention to detail, and wanting to deliver the finest curriculum to his classes.   
 
Theresa Freihoefer, Assistant Professor II in Business Administration came to COCC in 2007. She 
earned her B.A. in Business Economics from UCLA and her M.B.A from Pepperdine 
University.  Theresa is actively involved on campus and is the lead instructor for her 
department’s Introduction to Business courses. She contributes regularly to Cascade Business 
News and the Bend Venture Conference. Prior to joining us at COCC, Theresa worked was an 
adjunct instructor in Marketing and Management and brings over thirteen years’ experience as 
a Product Manager, Marketing Manager, and Vice President of Marketing. 
 
Kevin Grove has been at COCC since 2005. His degrees, B.S. in Civil Engineering and M.S. in 
Chemical Engineering, are from Montana State University. He has since broadened his expertise 
to include Electrical Engineering and Avalanche Science. Kevin’s courses are popular thanks to 
his innovative teaching methods emphasizing group work, learning communities and real world 
applications. He founded and leads COCC’s  Sustainability Committee and has many contacts 
with Central Oregon’s engineering, outdoor-recreation and environmental communities.  
 
Eric Magidson received his A.A.S. in Computer and Information Systems in 2002 from Central 
Oregon Community College, and his B.S. in Information Technology in 2004 from the Oregon 
Institute of Technology.  Eric came to work at COCC in 2007 as a temporary faculty member, 
and, in 2008, he was hired as a full time tenure track professor in the Computer and 
Information Systems department.  His commitment to his students, and to his teaching, is 
evident not only by how available he makes himself, but also by the wonderful comments he 
receives on his evaluations.  He was one of the first faculty to utilize online video (aka, “inverted 
classroom”) pedagogy, and he keeps his classes up – to – date and relevant, maintaining 
certifications in the ever – changing world of IT specialties.  In addition to this amazing list of 
achievements, Eric also completed his Master’s degree while working full – time at COCC.        
  
Tim Peterson received  his B.A. in History in 1993 from Bucknell University.  He obtained a 
Certificate in Outdoor Leadership in 1998 from Greenfield Community College and received his 
M.A. In Adventure Education from Prescott College in 2007.  Tim came to COCC in a full-time 
tenure-track Outdoor Leadership (OL) position in 2008 following 4 years of OL instruction at 
OSU-Cascades.  In 2011 he was promoted to Assistant Professor II as well as took over as COCC 
OL Program Director, the position in which he still holds.  Tim’s students consistently comment 
on his ability to use his own real-life guiding experience to enhance course content.  Tim has 
provided team-building exercises for the past two years at the COCC Faculty Forum Fall 
Retreat.  His OL expertise is in high demand both on campus and in our local community. 
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Tina Redd was hired as a full-time tenure track Humanities Instructor at COCC in 2008.  She 
came to Central Oregon after working at Portland Community College as a full-time 
instructor.  Tina has a Ph.D. in Theatre History and Criticism and  M.A. in English Literature and 
Composition. Tina is known for her commitment to diversity and her rigorous teaching 
standards at COCC.  She teaches a broad range of literature and writing courses including 
Native American Culture, Women’s Studies, Intro to Drama, Creative Writing, and the full 
spectrum of writing courses from Writing 60 to Writing 122.  Tina is dedicated to teaching her 
full load at the Redmond and Madras campuses.  Tina’s students consistently comment on how 
what they have learned in her courses have changed their lives and open their minds.   
 
Dana Topliff was hired as an Adjunct Nursing Instructor at COCC in 2006, accepted a full-time 
tenure track Assistant Professor I of Nursing position in 2008, and was promoted to Assistant 
Professor II of Nursing in 2011. Dana worked as a Nurse in various capacities such as emergency 
room nurse in California before moving to Oregon.  Dana received an Associate degree in 
Nursing in 1983, a Bachelor’s Degree in Nursing in 1992, and a Master’s in Public Administration 
in 2001. Dana is the current Chair of both the Nursing and Allied Health Departments.  She has 
taught a broad range of nursing courses and oversees weekly student clinical 
experiences.  Dana’s students consistently commend her in-class  simulation activities and 
enjoy how she uses her own past nursing career experiences to enhance course content 
comprehension. 
 
Monica Vines is the Program Director for the Addictions Study/Counseling Program.  She 
arrived at COCC in 2005 as Instructor of Psychology, became the Addictions Study Coordinator 
in 2007, and Program Director in 2008.  She has a Bachelor of Science in Psychology with a 
Minor in Women’s Studies from Washington State University (Pullman) with a MA in Counseling 
Psychology from John F. Kennedy University (Orinda, CA). She is a Licensed Mental Health 
Counselor and Child Mental Health Specialist with years of counseling experience.  Under her 
leadership, the Additions Study/Counseling Program has grown from a certificate option to an 
AAS degree with transfer track options to OSU Cascades.  She is a strong advocate for her 
students and demonstrates exemplary community service with her involvement in local mental 
health agencies. 
 
 
C. Options/Analysis 
 

Grant tenure to Mr. Jacob Agatucci, Ms. Theresa Freihoefer, Mr. Kevin Grove, Mr. Eric 
Magidson, Mr. Timothy Peterson, Ms. Tina Redd, Ms. Dana Topliff, and Ms. Monica 
Vines 
 
Decline granting tenure for Mr. Jacob Agatucci, Ms. Theresa Freihoefer, Mr. Kevin 
Grove, Mr. Eric Magidson, Mr. Timothy Peterson, Ms. Tina Redd, Ms. Dana Topliff, and 
Ms. Monica Vines 
 

D. Timing 
 

Tenure is effective with the 2013-14 academic year. 
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E. Recommendation  
 

Be it resolved that the Board of Directors of Central Oregon Community College grants 
tenure to Mr. Jacob Agatucci, Ms. Theresa Freihoefer, Mr. Kevin Grove, Mr. Eric 
Magidson, Mr. Timothy Peterson, Ms. Tina Redd, Ms. Dana Topliff, and Ms. Monica 
Vines 
 

F. Budget Impact 
 

None 
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Central Oregon Community College 

Monthly Budget Status  
Highlights of January 2013 Financial Statements 

 
 
 
Cash and Investments 
 
The Colleges' operating cash balances currently total $38.3 million.  The January 
average yield for the Local Government Investment Pool remains unchanged at 
.60 percent. 
 
The bond proceeds held in cash total $7.9 million as of the end of January.  The 
investment in Commercial Paper matured this month and the Local Government 
Investment Pool continues to yield better interest rates. 
 
General Fund Revenues 
 
The College received the third quarter state aid payment of $1 million.  All 
transfers have been posted for the year including $300,000 from the PERS 
reserve account.  
 
General Fund Expenses 
 
The year to date expenses include the approved inter-fund transfers out for the 
fiscal year.   
 
Budget Compliance 
 
Financial Aid expense in the general fund is over budget due to the new policy 
regarding Veterans & Dependents waivers.  The board approved a budget 
transfer resolution at the February 2013 board meeting, which will be reflected 
next month.  All other budget categories are in compliance.  
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13-Mar-13

Operating Bond Trust/Other   
College Portfolio Funds Funds Funds

Cash in State Investment Pool
Pool account 4089 $37,453,336.41
Pool account 5482 $344,232.06
Pool account 3624 $378,510.32

Pool account 3816 $7,755,624.06
Pool account 3707 $87,227.22
Pool account 3844 $67,855.11

January  Average Yield  .60%

Cash in USNB $872,153.89

Cash in USNB - Bond Funds $0.00

Cash on Hand $3,900.00

Total Cash $38,329,390.30 $7,910,706.39 $722,742.38

Central Oregon Community College

Cash and Investments Report
As of January 31, 2013
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Variance Percent Percent
Adjusted Year to Date Favorable of Budget of Budget

General Fund Budget Activity (Unfavorable) Current Year Prior Year

Revenues
District Property Taxes:
  Current Taxes 11,246,000$    10,605,295$    (640,705)$        94.30% 94.69%
  Prior Taxes 873,000           598,626           (274,374)          68.57% 55.53%

Tuition and fees 19,736,000      13,193,465      (6,542,535)       66.85% 66.85%

State Aid 5,001,000        3,544,831        (1,456,169)       70.88% 70.72%

Grants & Contracts 86,000             23,993             (62,007)            27.90% n/a

Interest & Misc. Income 49,000             50,303             1,303               102.66% 756.05%

Transfer-In 1,720,000        1,720,000        -                   100.00% 100.00%

Total Revenues 38,711,000$    29,736,513$    (8,974,487)$     

Expenses by Function
Instruction 17,550,715$    8,750,162$      8,800,553$      49.86% 47.86%
Academic Support 2,912,120        1,471,163        1,440,957        50.52% 48.68%
Student Services 4,232,422        2,225,433        2,006,989        52.58% 49.86%
College Support 4,600,019        2,537,716        2,062,303        55.17% 58.02%
Plant Operations and Maintenance 4,098,218        1,968,838        2,129,380        48.04% 51.26%
Information Technology 3,187,700        1,811,273        1,376,427        56.82% 59.19%
Financial Aid 12,897             25,748             (12,851)            199.64% 10.59%
Contingency 800,000           -                   800,000           0.00% 0.00%
Transfers Out 3,055,683        3,055,683        -                   100.00% 91.33%

Total Expenses 40,449,774$    21,846,016$    18,603,758$    

Revenues Over/(Under) Expenses (1,738,774)$     7,890,497$      9,629,271$      

Central Oregon Community College
Monthly Budget Status

January 2013
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Variance Percent Percent
Adopted Year to Date Favorable of Budget of Budget
Budget Activity (Unfavorable) Current Year Prior Year

Other funds:

Debt Service Fund
  Revenues 4,289,429$      3,744,315$      (545,114)$        87.29% 85.14%
  Expenses 4,289,358        2,188,849        2,100,509        51.03% 52.52%
Revenues Over/(Under) Expenses 71$                  1,555,466$      1,555,395$      

Grants and Contracts Fund   
  Revenues 1,983,640$      488,142$         (1,495,498)$     24.61% 9.27%
  Expenses 2,093,600        732,487           1,361,113        34.99% 12.57%
Revenues Over/(Under) Expenses (109,960)$        (244,345)$        (134,385)$        

Capital Projects Fund
  Revenues 10,508,677$    2,943,627$      (7,565,050)$     28.01% 30.03%
  Expenses 27,633,820      4,149,361        23,484,459      15.02% 45.01%
Revenues Over/(Under) Expenses (17,125,143)$   (1,205,734)$     15,919,409$    

Enterprise Fund
  Revenues 7,204,787$      3,186,727$      (4,018,060)$     44.23% 49.61%
  Expenses 7,986,819        3,379,851        4,606,968        42.32% 46.77%
Revenues Over/(Under) Expenses (782,032)$        (193,124)$        588,908$         

Auxiliary Fund  
  Revenues 9,064,223$      6,469,197$      (2,595,026)$     71.37% 68.05%
  Expenses 9,745,764        6,186,515        3,559,249        63.48% 55.79%
Revenues Over/(Under) Expenses (681,541)$        282,682$         964,223$         

Reserve Fund
  Revenues 12,739$           -$                 (12,739)$          0.00% 0.00%
  Expenses 480,000           370,780           109,220           77.25% 76.91%
Revenues Over/(Under) Expenses (467,261)$        (370,780)$        96,481$           

Financial Aid Fund
  Revenues 22,561,313$    13,121,044$    (9,440,269)$     58.16% 66.65%
  Expenses 22,605,568      13,425,194      9,180,374        59.39% 68.97%
Revenues Over/(Under) Expenses (44,255)$          (304,150)$        (259,895)$        

Internal Service Fund  
  Revenues 398,715$         153,633$         (245,082)$        38.53% 44.84%
  Expenses 573,990           339,902           234,088           59.22% 35.52%
Revenues Over/(Under) Expenses (175,275)$        (186,269)$        (10,994)$          

Trust and Agency Fund
  Revenues 1,886$             1,262$             (624)$               66.91% 55.47%
  Expenses 7,500               4,376               3,124               58.35% 58.33%
Revenues Over/(Under) Expenses (5,614)$            (3,114)$            2,500$             

January 2013

Central Oregon Community College
Monthly Budget Status
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CENTRAL OREGON COMMUNITY COLLEGE 
BOARD OF DIRECTORS 

 
INFORMATION ITEM 

 
 
Prepared by: Kevin E. Kimball – Chief Financial Officer 
 
 
A. Issue 
 

2013-14 Tuition and Fee Rates 
  

B. Discussion/History 
 

For 2012-13, COCC has the third lowest combined in-district tuition and fee rate of all 
Oregon community colleges.  Early information indicates that with COCC’s proposed $5 
per credit tuition increase and the $.50 per credit technology fee increase, COCC’s 
combined in-district tuition and fees for 2013-14 would exceed that of only one other 
Oregon community colleges. 
 
COCC held tuition and fee rates flat for three years (2006-07, 2007-08, and 2008-09).  In 
2009-10, the College increased in-district tuition by $3 per credit followed by a $4 increase 
in 2010-11, and a $6 increase in 2011-12 and 2012-13.  COCC’s in-district tuition rate is 
currently $82 per credit. 
 
In the Summer 2002, COCC implemented a $2 per credit technology fee that was 
assessed to all student (maximum of 10 credits per quarter).  Since 2002, the student 
technology fee remained unchanged until it was increase by $1 per credit in 2011-12 and 
the maximum credits per quarter increased to 15 credits.  For 2012-13, the technology fee 
increased by $2 to the current level of $5 per credit.  During this time, the demand for 
information technology services and total technology costs at COCC have significantly 
increased. 
 
As directed with the passage of House Bill 2571 in June 2009, the College established a 
new tuition rate for non-resident veterans.  The non-resident veteran rate cannot exceed 
50% of the difference between the resident and non-resident rates. 
 
At the October Board Retreat, board members had a general discussion regarding 
possible 2013-14 tuition and fee rate increases, the impact on the College and students, 
and how COCC’s combined tuition and fee rates compare to other Oregon community 
colleges.  The 2011-13 board priorities include, “develop and implement sustainable 
systems, which balance comprehensive quality programs and services with appropriate 
tuition and fee levels.” 
 
In order to meet COCC’s growing student needs, expanded facilities, and make progress 
towards Board priorities, College staff propose the following tuition and fee rate schedule 
for 2013-14. 
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     2012-13  2013-14 

In-district   $  82/cr.  $  87/cr.                
Non-resident Veteran  $  95/cr.  $100/cr.                
Out-of-district   $108/cr.  $113/cr.                
Border State   $108/cr.  $113/cr.                
Out-of-State   $220/cr.  $230/cr.                
 
Technology Fee    $5.00/cr.– up to 15/cr. $5.50/cr.–up to 15 cr. 
 

 
C. Timing 
 

In April, the Board will be asked to approve a recommendation to increase tuition and fee 
rates, as the 2013-14 academic year begins with summer term, and registration starts at 
the end of April. 
 
In addition, the 2013-14 College Catalog identifies the tuition and fee rates, and the 
printing deadline is mid-April. 
 

 
D. Budget Impact 

 
Tuition and fee revenues are a major component of the College’s resources as they 
comprises approximately 50% of the College’s total general fund revenues for the 2012-
13 and 2013-14 budgets.  The College anticipates that the $5 per credit increase for in-
district tuition and the 5% increase in other tuition rates will generate approximately 
$1,010,000.  The $.50 per credit technology fee increase is projected to bring in 
approximately $105,000 in additional fee revenues. 
 
The increased tuition and fee revenues in the 2013-14 budget provides funding for 
continued service levels and the additional services included in the 2013-14 budget.  
These additional services include increased educational opportunities, instructional staff, 
student and support services, information technology services and costs, and facility 
operating costs. 
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